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I'nmaBa 1. O01iee moJioxkeHue

1. Kojekc KOpHOpaTUBHOIO YIPABJIEHUS  aKIIMOHEPHOro  OOIecTBa
«YrpaBisiomias KOMIIaHUSI CIHeNHalbHOM JKOHOMHYECKOM 30HBI «IlaBimomap»
(manee — Konekc) pa3zpaboran B cooTBeTcTBUM ¢ 3akoHOM PecnyOnuku Kazaxcrtan
«O TOCYmapCcTBEHHOM HMYyIIEeCcTBe» (Haiee — 3aKkOH O TOCYJapCTBEHHOM
UMyIIeCTBE),  THUMOBBIM  KOJEKCOM  KOPIIOPATUBHOTO  yOpaBJeHUS B
KOHTPOJIMPYEMBIX TOCYJapCTBOM aKIMOHEPHBIX OOIIEeCTBaX, 3a WCKIIOUYCHHEM
®doHma HAIMOHAIHHOTO OJIATOCOCTOSHUSA, YTBEPKIACHHBIM TpHKa3oM MUHHCTpa
HaIMoHaIbHON 3koHOMUKH Pecy6nuku Kazaxctan ot 5 oktsa6ps 2018 romga Ne 21,
U OMNpeneNsieT MOAXOAbl KOPIOPAaTHUBHOIO YIPABICHUS B OTHOIICHUSAX BHYTPHU
KOHTPOJUPYEMOr0 TOCYJApCTBOM AaKIIMOHEPHOTO OO0IIecTBa  «YIpaBJstolast
KOMIIaHUS CTIeIMalibHON SKOHOMUYEecKol 30HbI «IlaBnomapy» (nanee — O61IECTBO) U
C IPYTUMU 3aUHTEPECOBAHHBIMU CTOPOHAMU.

2. B Hacrosimem Kojekce UCnonb3yroTes ClIeAyONMe OCHOBHBIE TTOHATHS:

1) akmoHep— 11O, ABIAIONIEECS COOCTBEHHUKOM aKIUU;

2) ©IWHCTBEHHBIH aKIUOHep — BeIcmMi opran O6mecrsa. [lopsaok
poBeAeHUsI OOIIero coOpaHHs aKIMOHEPOB, ompezesseTcs 3aKkoHoM PecryOnuku
Kazaxctan «OO0 akiuoHEpHBIX oOmecTBax» (mamee — 3aKoH 00 aKIMOHEPHBIX
obmecTBax) u YcraBom OO1ecTBa;

3) mapTHepbl — NOCTaBIUMKM M MOJAPSAYMKH, MApTHEPhl B COBMECTHBIX
IIPOEKTAX;

4) nmnpaBlieHHME — MCHOJHUTENbHBIM opran OOHecTBa, BBICTYMAIOIIMIA
KOJUIETHAJIBHO;

5) mnaH pa3BUTHS — JIOKYMEHT, ONpPECsSIONIUNA OCHOBHBIC HAIpaBICHUS
NeATETbHOCTU U MOKa3aTenu (UHAHCOBO-X035MCTBEHHOU NearenbHocTu OOIecTBa,
KOHTPOJIbHBINM MAKET aKIMil, KOTOPOro MPUHAJIEKUT TOCYAapPCTBY, HA MATHUICTHUN
NepPHOI;

6) coBeT MUPEKTOPOB — Oprax ynpasieHus B OO1IecTBe, KOTOPhIA 00pa3yeTcs
nyTeM HM30paHusi €ro 4WICHOB Ha 00IeM cOOpaHUM aKIIMOHEPOB (€AMHCTBEHHOTO
akimoHnepa) OOmiecTBa, OTBEYANOIIUK 3a 00IIEe PYKOBOACTBO M KOHTPOIbL 3a
neaTenbHOCThio OO0IecTBa U MPABJICHUS;

/) nodepHsis OpraHu3alus — IOPUIAYECKOE JIUI0, MPEeo0JIaalollyl0 4acTh
YCTAaBHOI'O KaluTaja KOTOPOro chopMUpoBajo Apyroe IpUAHYECcKOe JIHIO (Janee —
MaTepUHCKasi OpraHu3alus);

8) MHCTUTYLHOHAJIBHBIH HMHBECTOP — IOPUIAMYECKOE JIMIIO, IPHBIICKAIOIICE
CpeiAcTBa C  LEJbI0  OCYUIECTBJICHUS  HMHBECTULMM B  COOTBETCTBHUM  C
3aKoHojaTenbcTBOM PecniyOnuku Kazaxcran;

9) KopmopaTHBHOE  YMpAaBJICHHWE —  COBOKYIIHOCTh  IIPOIIECCOB,
oOecreurBaromnX yIpaBIeHUE W KOHTPOJb 3a JesTenbHOCThI0 OOmiecTBa U
BKJIIOYAIONIMX  OTHOIICHUS MEXAY aKIMOHEpaMH, COBETOM JIUPEKTOPOB,
npaBjeHueM, HHbIMH opraHamu OOIIecTBa U 3aMHTEPECOBAHHBIMHU JIMLIAMH B
UHTEpecax akiuoHepoB. KoprmopaTuBHOE yINpaBleHHE TakXKe OIpeesieT
cTpykTypy OO1iecTBa, C MOMOIIBIO KOTOPOH YCTaHABIMBAIOTCS €0 IEJIH, CIIOCOOBI
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JOCTMIKEHMSI JTHUX IIeJiel, a TakXke MOHUTOPUHI U OIEHKa pe3yJIbTaTOB
NesATENbHOCTH;

10) xopmopaTHUBHBIE COOBITHSI — COOBITHS, OKa3bIBAIOIIWE CYIIECTBEHHOE
BJIMSHUE Ha JAESATEIbHOCTh AMUTEHTA, 3aTparuBaloOllMe HHTEPEChl JiepxKaTenei
[IEHHbIX Oymar W MHBECTOPOB SMUTEHTA, ompeieneHHbie ctathed 102 3akona «O
PBIHKE IIEHHBIX OyMary,

11) xopmopaTUBHBIM KOH(MIUKT — pa3HOTJIACHS WM CIOp MEXIy
aknuoHepamMu u opraHamu OOmiecTBa; UIE€HaMH COBETa JUPEKTOPOB U
UCIIOTHUTEILHOTO opraHa, pykoBoguteneM CiyObl BHYTPEHHETO ayJuTa,
KOPIIOPAaTUBHBIM CEKpETapeM;

12) xopmopaTuBHBIN cekperapb — pabotHuk OOIecTBa, HE SBIAIOMIUKCA
YJIEHOM COBETAa AUPEKTOPOB M (WJIM) UCIIOJHUTEIBHOr0 opraHa O01iecTBa, KOTOPBIi
Ha3Ha4Y€H COBETOM JIUPEKTOPOB OOIIeCTBA M TMOJOTYETEH COBETY AHPEKTOPOB
oOl1ecTBa, a TakKe€ B paMKax CBOEH JEATENbHOCTH KOHTPOJUPYET MOJATOTOBKY M
pOBEACHUE 3aceaHuil coOpaHus aKIMOHEPOB U coBeTa aupekTopoB OOuiecTna,
obecrnieurBaeT (HOpMUpPOBAHHE MAaTEpUAIOB MO BOMPOCAM IMOBECTKU JHS OOIIEro
coOpaHUs aKIIMOHEPOB M MaTEPHAIIOB K 3aCEaHUI0 coBeTa IupeKkTopoB OOImecTna,
BEJIET KOHTPOJb 32 oOecrnedyeHrneM JocTyna K HuM. KoMIeTeHIusl U J1eITeIbHOCTh
KOPIIOPATHUBHOTO  CEKpEeTaps  OMPEACNSAIOTCS  BHYTPEHHUMH  JIOKYMEHTaMU
OO011ecTBa;

13) xmroueBbie moka3arenu (MHAUKATOPHI) 3 dexkTuBHOCTH (Hamee — KIID) —
MOKa3aTeNl, XapakTepusywliue YpoBeHb  A(P(DEKTUBHOCTH  JEATEIHHOCTH
OO6miecTBa, AOMKHOCTHBIX JHUI U paOOTHHKOB (OOmIecTBa, KOTOpPbIE MO3BOJSIOT
oneHuTh dPPeKTuBHOCTh uX jesaTenbHocTH. KIID HMET KOJIMYeCTBEHHOE
3Ha4Y€HUE, B TOM YHUCIe C pa30MBKOIl MO roaam, yrBepxkaaemoe s OOmiecTBa B
cocTaBe IUIaHa pa3BUTUSA W/WiIM 1IaHa Meponpusatuii  O6miectBa, JH0O
yTBepxkaaemoe udpepeHMpoBaHHO Il Kaxaoro paborHuka OOmiectsa u
COOTBETCTBYIOIIIEE PE3yJbTaTaM UX JACSITEIHHOCTH 3a TUIAHUPYEMble U OTUYETHBHIE
NEePUOJIBL;

14) HOJKHOCTHOE JIMII0O — YJI€H COBETa JUPEKTOPOB, HMCIOJIHUTEIBHOTO
Oprasa;

15) 3amHTEepecOoBaHHbIE CTOPOHBI — (PU3UYECKUE JUIIA, IOPUIAYECKUE JIHIIA,
rpynmbl GU3NYECKUX WA FOPUARYCCKUX JIMI], KOTOPHIE OKa3bIBAIOT BIIMSHUE WITU
MOTYT UCTBITBIBATh BIUSHUE AeATeIbHOCTH OO0IIecTBa, UX MPOAYKTOB WU YCIYT U
CBSI3aHHBIX C JTUM JICUCTBUM B CHJy HOPM 3aKOHOAATEIbCTBA, 3aKJIHOYEHHBIX
JIOTOBOPOB  (KOHTPAKTOB) WJM KOCBEHHO (OMOCPEJOBAaHHO); OCHOBHBIMU
MPEACTABUTEISIMHI 3aWHTEPECOBAHHBIX CTOPOH SIBIISIOTCS aKIMOHEPHI, pAaOOTHUKH,
KJIIMEHTHI, TOCTAaBIIUKH, TOCYIApCTBEHHbIC OpPraHbl, JOYEPHUE U 3aBUCHUMBIC
OpraHu3aluu, JepXaTeau OONHUrauuii, KpeIuTOpbl, MHBECTOPHI, OOILIECTBEHHBIE
OpraHu3aluy, HAaceJIeHUE PETMOHOB, B KOTOPBIX OCYILECTBIISIETCS NESITEIbHOCTD
OO011ecTBa;

16) omOyncMeH — JUIl0, Ha3HaYaeMoe COBETOM AupekTopoB OOIIecTBa, PoJib
KOTOPOT'0 3aKJII0YaeTcsl B KOHCYJIbTUPOBAHUU OOpPATUBIIMXCS K HEMY PaOOTHHUKOB
OO6miecTBa ¥ OKa3aHUU COJICUCTBUS B pa3pelICHUU TPYJOBBIX CIIOPOB, KOH(MIUKTOB,
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npoOJEMHBIX BOIPOCOB COLIMAIIBHO-TPYJOBOTO XapakTepa, a TakKe B COOJIIOJACHUU
IPUHLUIIOB JIEJI0BOM 3TUKU paboTHUKamMu O011ecTBa;

17) ycroitumBoe pa3BUTHE — OTO pa3BuUTHE, Ipu KotopoM OOIIECTBO
yIpaBjsieT BIUSHUEM CBOEH NIESITENHLHOCTH Ha OKPYXKAIOUIYIO Cpely, SKOHOMUKY,
o0IIeCTBO W TMPUHUMAIOT PEIIEHHS C Y4YeTOM COOJIOJEHHS HHTEPECOB
3aMHTEPECOBAHHBIX  CTOPOH.  YCTOMYMBOE  pPa3BUTHE  JIOJDKHO  OTBEYaTh
NOTPEOHOCTAM  HBIHENTHErO0 TIOKOJICHWS, He Jumas Oyaylme MOKOJISHUs
BO3MOHOCTHU YJIOBJIETBOPSITH CBOM OTPEOHOCTH;

18) 3aBucuMas opraHuzamus — PUIAYECCKOE JIUIO MPU3HACTCS 3aBUCUMBIM,
ecnu Apyroe (ydacTBymolIee, mpeodiaaaroniee) IOpUuIndeckoe JINIMO UMEET Ooliee
JBA/ILIATH MPOILEHTOB €ro roJ0CYIOMNX aKIUK (10J1el yyacTus);

19) He3aBUCHMMBIA JTUPEKTOP — WICH COBETa JAUPEKTOPOB, KOTOPHIA HE
sBisiercss ad@uiaMpoBaHHBIM JUIIOM JaHHOTO OOIIecTBa W HE SIBISJICS UM B
TEYEHUE TpeX JET, MPEAUIECTBOBABIIMX €ro M30paHUI0 B COBET AUPEKTOPOB (3a
UCKIIIOUEHUEM CJydasl ero nmpeObIBaHUSl Ha JOJDKHOCTH HE3aBUCHUMOIO JIUPEKTOpa
nanHoro OOmiectBa), He sBIgeTCS aQPUIMPOBAHHBIM JIMIIOM 1O OTHOUIEHUIO K
adbdunrpoBaHHbIM JHIaM JaHHoro OOIIecTBa; HE CBS3aH IMOJYUHEHHOCTHIO C
JNOJDKHOCTHBIMU ~ JiiiaMu  jganHoro  OOmiecTBa  WiIM  OpraHM3andi  —
adbpunmmpoBanHbix Jui ganHoro OOmiecTBa U HE ObUI CBSI3aH MOAYMHEHHOCTHIO C
JAHHBIMU JIUIIAMU B T€YEHHE TPEX JIET, MPEANISCTBOBABIINX €r0 N30PaHUIO B COBET
JTUPEKTOPOB; HE SBJSETCS TOCYJApPCTBEHHBIM  CIYXKAlllUM; HE  SBIAETCS
IpeACTaBUTEIEM AaKIMOHEpa Ha 3aceJaHusAX OpraHoB JnaHHoro OOmiecTBa W HE
SIBJISJICA UM B TEUEHHME TpEeX JIET, MPEANIECTBOBABIIUX €ro U30paHUI0 B COBET
JUPEKTOPOB; HE y4yacTBYyeT B aynure AaHHoro OOuniecTBa B KauecTBE ayauTOpa,
paboTtaroniero B cocTaBe ayJAMTOPCKOM OpraHu3allid, U HE y4acTBOBAJI B TaKOM
ayAuTe B TEUYEHHME TpeX JIeT, MPEAIIeCTBOBABIIMX €ro Uu30paHuI0 B COBET
JUPEKTOPOB, a TAaKX € COOTBETCTBYET HWHBIM TpeOOBAHUSM, YCTAHOBJIECHHBIM
3akoHamu PecriyOnuku Kazaxcran;

20) yrmoTHOMOYEHHBIA OpraH MO PyKOBOJICTBY COOTBETCTBYIOIIEH OTpPACIIbIO

(cdepoil) rocymapCTBEHHOTO yIpaBieHUs (najgee — YIOJHOMOYEHHBIH OpraH
COOTBETCTBYIOIIEH OTpaciii) — UEHTPAJIbHBII HMCHOJIHUTEIbHBIM OpraH WIH
BEJIOMCTBO LHEHTPaJIbHOTO VCTIOJIHUTEIIBHOTO oprasa, OIpPEICIICHHBIE

[IpaButensctBOM PecnyOnmuku  KazaxcraH, OCYIIECTBIAIONIUE PYKOBOJCTBO
COOTBETCTBYIOIIEH oTpacibio (chepoil) TrocyAapCTBEHHOTO YHOpPABIEHUS U
oOJnajarolye mpaBaMy B OTHOILIEHUH PeciyOJMKaHCKOrO MMYLIECTBA HA YCIIOBUSIX,
PEAYCMOTPEHHBIX 3aKOHOM O TOCYJapCTBEHHOM HMMYIIECTBE M HMHBIMU 3aKOHAMU
Pecnny6nuku Kazaxcran. B cayuasx mnepemaum IlpaBurensctBom PecmyOnuku
Kazaxctan mnpaB B OTHOWIEHWH PECHYOJMKAHCKOTO HMYILIECTBA  HHBIM
rOCyJJapCTBEHHBIM OpraHaM IpaBHia 3aKOHA O TOCYJapCTBEHHOM HMMYILECTBE 00
YIOJIHOMOYEHHOM OPraHe COOTBETCTBYIOLIEH OTPACIN PACHPOCTPAHAIOTCS HA TAKON
rOCyJapCTBEHHBIN OpraH;

21) opraHuzanMM — OPUAMYECKUE JULa, Oosiee MNATUAECITH IPOLIEHTOB
roJOCyIOIMX akuui (monell  ywacTusi), B YCTaBHOM KamlMTalle KOTOPBIX
npuHaanexar OOmecTBy Ha TMpaBe COOCTBEHHOCTH WM JOBEPUTEIBHOTO
yIpaBIICHHUS;
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22) punynumapHble 00sS3aTeNbCTBA — 005A3aTENbCTBA, IPUHUMAEMbIE Ha CeOs
KaKUM-JIHOO JIMLIOM, OCYUIECTBIISIOMINM CBOIO MPO(ECCHOHANBHYIO JESITENbHOCTh B
noyib3y Jpyroro jauna. Kwmerorcs 1Be OCHOBHbIE (QUIyIMApHbIE OOSI3aHHOCTHU:
100pPOCOBECTHOCTh M pa3yMHOCTh. O0A3aHHOCTH JOOPOCOBECTHOCTH MPOSBIISIETCS B
TOM, YTO B clly4ae KOH(MIJIUKTa UHTEPECOB CYOBEKT NAaHHOW OOS3aHHOCTH JOJIKEH
JIENCTBOBAaTh MCKIIOUMUTENbHO B uWHTepecax OOmectBa. B cBoro ouepes,
00s13aHHOCTb Pa3yMHOCTH TIPOSIBIISIETCS B MPUMEHEHUN HABBIKOB, 3HAHUW U YMEHHI,
00BIYHO TPEOyEMBIX B ITOJIO0OHOM CHTYAITUH.

K cyObexram, cBsS3aHHBIM (GHUIYIIHAPHBIMU 00S3aTEIHLCTBAMH 110 OTHOIIECHUIO
Kk OOmIecTBy, OTHOCSTCS WICHBI OpraHoB ympasieHus OOiiecTBa, ee paOOTHUKH,
MaXOpUTApPHBIE U MUHOPUTApHBIC aKIIMOHEPHI, a TaKXKE HHBbIE 3aMHTEPECOBAHHBIC
croponsl. Hampumep, uieHbl opraHoB ymnpasiieHuss OOuiectBa, ee paOOTHUKH, a
TaK)K€ KOHTPOJUPYIOUIMH akKkIHMOHEp HEe BIpaBe UCIOJIb30BaTh OH3HEC-
BO3MOKHOCTU OOIIecTBa MCKIIOUUTEIBHO B COOCTBEHHBIX MHTEepecax. OOpaTHoe
OyJeT O3HauyaTh HapylIeHHWE OOSI3aHHOCTH JTOOPOCOBECTHOCTH IO OTHOIICHHUIO K
OOGmiecTRy.

WNuble TepmuHbl, npuMmeHsieMble B HacrtosmeM Kojekce, COOTBETCTBYIOT
TEPMUHAM U ONpENENICHUSIM, HUCIOIb3YEeMbIM B 3aKOHOJATENbcTBE PecmyOnuku
Kazaxcran.

3.  KoHTpommpyemple TOCyAapCTBOM  akKIMOHEpPHBIE  OOIIecTBa, 3a
uckiroueHneM @OOHIa HAUMOHAJIBHOIO OJIArOCOCTOSIHUS, YTBEPXKIAIOT KOJEKCHI
KOPIOPaTUBHOTO YyMIpPaBJICHUS B cOOTBEeTCTBMM ¢ KoaekcoMm, a Takke MPOBOJIAT
HE3aBUCHUMYIO OLIEHKY KOPHOpPAaTUBHOIO yIpPaBJEHUS HE MEHEE OJIHOIO pas3a B TpH
rojia, pe3yjbTaTbl KOTOPOM pPa3MEIIAIOT Ha HWHTEPHET-pecypce aKIMOHEPHBIX
OO6miecTs.

Cnyx6a BHyTpeHHero ayauta OOiiecTBa NpoBOAUT aHAINU3 3(PGHEKTUBHOCTU
CHUCTEMBI KOPIIOPATUBHOIO YIIPABIICHHUS.

CoBeT JUPEKTOPOB OIpeAeisieT MNEePUOJUYHOCTh TMPOBEJACHUE aHAIN3a
3G (PEKTUBHOCTH CHUCTEMBl KOPIIOPATUBHOI'O YIPABIEHUS C YYETOM OXUJAHUN
€IMHCTBEHHOI'0 aKI[MOHEpa.

Pe3ynbTaThl He3aBUCHMOW OLIGHKM W aHaimu3a 3(PGEeKTUBHOCTH CHUCTEMBI
KOPIOPATUBHOTO YNPaBIEHUs PACKPBIBAIOTCA B r010BOM oTueTe O01ecTsa.

4. OOmecTBOM peKOMEHAyeTcsl BHeApeHwe HacTosmero Kopgekca B
OpraHu3anusax, B KOTopsix OOIecTBy mpuHAIIeKAT 0oiee MATHACCITH MPOIICHTOB
TOJIOCYIOIIUX aKIui (J101el yyacTus) (J1ajiee — OpraHu3aium).

5. OOmecTBOM  pPEKOMEHIYEeTCs  BHEJIpPEHUE  TOBAPHUILECTBAMU  C
OrPaHUYEHHON OTBETCTBEHHOCTBIO CIEJOBAaHUE MOJIOKEHUSIM HacTosmero Kogekca
B 4YacTW, HE TMPOTHBOpPEYAIled 3aKkOHYy O TOBAapUIIECTBAX C OIPAHUYEHHOMU
OTBETCTBEHHOCTHIO.

6. IIpu ocymecTBieHnu aearesbHocTi OOI1IeCTBO 00ecneunBaeT:

1) ynpasnaenue OOHECTBOM C COOJMIOJCHUEM TPUHIMIA 3aKOHHOCTH U
HaJUIeKAIlUM ~ YPOBHEM  OTBETCTBEHHOCTH, pa3rpaHMYCHHEM  IOJHOMOYMH,
MOJ0TYETHOCTH U 3(HPEKTUBHOCTH;

2) cucTemMy YNpaBJICHHUS PUCKaMH M BHYTPEHHET0 KOHTPOJIS;

3) uckmroueHre KOHGIUKTa HHTEPECOB.



7. Koutpons 3a wucnoineHuem OOmectBoM Hacrtosmero Kopaekca
OCYIIECTBIISIETCS COBeTOM JaupekTopoB OOmiectBa. KoprnopaTtuBHbe cekpeTapu
BEIYT MOHUTOPHUHI M KOHCYJIbTUPYIOT COBETHI JUPEKTOPOB U MCHOJTHUTEIbHBIN
opran OO1ecTBa 1o BolpocaM Hajjiexaniero coodmoienus Hacrosmero Koaekca, a
TaK)Ke Ha €XXEeToJHON OCHOBE (POPMHUPYIOT OTUYET O COOITIOICHUNU/HECOOIIOIEHUH €T0
MIPUHIIUIIOB U TTOJIOKECHUM.

B nmocnenyromeM JaHHBIM OTYET BBIHOCHTCA Ha paccMoTpeHue KomureTos
COBETa JIUPEKTOPOB, YTBEPKIAETCS COBETOM JUPEKTOPOB M BKIKOYAETCS B COCTaB
rojaoBoro oryera OO1IecTBa.

8. Cnywam  HecoOmiomeHWs  moJiokeHWU  Hacrosmero — Komekca
paccMaTpUBAIOTCS Ha 3aCEJaHUSIX KOMHUTETOB U COBETOB JUPEKTOPOB C MPUHATHEM
pellleHUH, HaIlpaBJICHHBIX Ha JaJbHEWIIEe COBEPIICHCTBOBAHUE KOPIIOPATUBHOTO
ynpasieHus B O0iecTse.

I'naBa 2. [IpuHUMIIBI KOPIOPATUBHOIO ynpasJjieHus O0mecTBa

9. OOmecTBO paccMaTpUBaeT KOPHOPATUBHOE YMPABJICHUE KaK CPEJICTBO
MOBBIIICHUS 3¢ peKTUBHOCTH JeSITeIbHOCTH OO6mecTra, obecrieueHus
TPAHCMIAPEHTHOCTH W TOJOTYCTHOCTH, YKPCIUICHHSI €r0 PEmyTallid W CHIDKCHUS
3aTpaT Ha TMpUBJICYCHHE WM Kamutayna. CUCTeMa KOPIOPATUBHOTO YIIPABIICHUS
npeaycMaTpUBaeT pas3rpaHUUYCHUE TMOJTHOMOYMHA W OTBETCTBEHHOCTH MEXKIY
opraHaMH, TOJDKHOCTHBIMH JIUIIaMH B paboTHUKamMu OOIecTBa.

10. KopnopatuBHoe ympapieHue OOIiecTBa CTPOUTCS Ha CHPaBEJIMBOCTH,
YECTHOCTH, OTBETCTBCHHOCTH, IPO3PAYHOCTH, podeCCHOHATU3ME u
KOMIETeHTHOCTH. CTpyKTypa KOPHOPATUBHOTO YMpPaBJIEHUS OCHOBBIBACTCS Ha
YBOKCHUU TPaB U MHTEPECOB BCEX 3aMHTEPECOBAHHBIX B jesiTelbHOCTH OOIiecTBa
JUIT ¥ CIIOCOOCTBYET yCHenHon nesarenbHocTu OOIecTBa, B TOM YHCIIE POCTY €ro
IIEHHOCTH, OAAePKKe (PMHAHCOBOM CTAOMIIBHOCTH U MPHUOBIIIHHO CTH.

11. OcHoBomnonaralonmMMy OpuHIKUIIaAMU HacTosiero Kojaekca saBisitoTCs:

MPUHITUT Pa3TPaHUYEHUS TOJTHOMOYHNIA;

MIPUHIIUTI 3aIUTHI IPAB ¥ HHTEPECOB aKIIMOHEPOB;

npuHIUn 3QPekTuBHOTO yrnpaBieHUss OOMIECTBOM COBETOM JHPEKTOPOB U
IIpaBJICHUECM;

MIPUHIIATI YCTORYMBOTO PA3BUTHS;

IPUHITUIT yIIPaBJICHUS pUCKaMU, BHYTPEHHHH KOHTPOJIb U ayIuT;

MPUHIIATT  PETYJIUPOBAHUS KOPHMOPATUBHBIX KOH(MDIUKTOB ¥ KOH(IHMKTA
UHTEPECOB;

MPUHIIATT TPO3PAYHOCTH M OOBEKTUBHOCTH PACKPBITUS WH(POpMAIMU O
nesreapHocTH OOIIEecTBa.

OTKIIOHEHHE OT yKa3aHHBIX MPUHIMIOB yrpaBieHus OOmecTBOM TpeOyeT
MPEJCTABICHUS COOTBETCTBYIOIIUX OOBACHEHUM B COOTBETCTBHHM C IMyHKTOM 133
Hacrosmero Koaekca.

12. B pamkax CTpPyKTypbl KOpIopaTHBHOTO ympaBieHus OOmiecTBa
ompenensercss  pa3AeineHue  oOs3aHHOCTEW  Mexay opranamu — OOmecTsa,



o0ecreuynBaeTcss CUCTEMHOCTh M MOCJIEN0BATENIBHOCTD IIPOLIECCOB KOPIIOPATUBHOIO
yIpaBJCHUS.

13. CnenoBaHue mpUHUMIIAM KOPIIOPATUBHOTO YIPABIICHUS, U3JIOKEHHBIM B
Konekce, coneiicTByeT co3gaHuio 3(QQPEKTUBHOrO MOJAXO0JAA JUISl IPOBEACHMS
O00OBEKTUBHOIO aHaiau3a jAedareapHocTH OOIiecTBa U MOJYyYEHUs] PEKOMEHAALMMN OT
AQHAJIMTUKOB, (PUHAHCOBBIX KOHCYJIbTAHTOB U PEUTUHIOBBIX ar€HTCTB.

IMaparpad 1. llpyHuun pasrpaHuyeHns: MOJHOMOYH I

14. TIlpaBa, 0O0s3aHHOCTH W TOJTHOMOYHUS AaKIMOHEPOB (EIUHCTBEHHOTO
aKIIMOHEpPAa), COBETAa AUPEKTOPOB M HCIOJHUTEIBHOIO OpraHa ONpeAeNstoTCs
COTJIaCHO JEHCTBYIOIIEMY 3aKoHOaTenbcTBY Pecnyonuku Kazaxcran.

15. 'ocynapCTBEHHBI OpraH pa3rpaHUYMBAET CBOM IMOJHOMOYHSI B KaueCTBE
akuuonepa  OOmiectTBa W MOJHOMOYMS,  CBSI3aHHBIE € BBINOJHEHHEM
rOCYJapCTBEHHbIX (PYHKIMI € LEIbI0 MPEJOTBpalleHUs KOH(MIUKTAa HHTEPECOB.
lNocynapcTBeHHBIN OpraH ocylecTBiseT GyHKIUM akiuoHepa OOiiecTBa B LENISIX
yYBEIUYEHUs JIOJTOCPOYHOM crouMocTd (ueHHoctu) OOmecTsa ¢ yuyeTom
CTUMYJIMPOBAHUS Pa3BUTHUSI COOTBETCTBYIOIICH OTpACIy U/UIIM PETHOHA.

16. O01IEeCTBO OCYIIECTBISET CBOIO JIEATEIIBHOCTh B paMKaX CBOEH OCHOBHOU
(mpodwiibHOM) nmesTenbHOCTH. OCYIECTBICHHE HOBBIX BHJIOB JICSITEIHBHOCTH
perynupyercs [Ipeanpuaumarensckum kogekcom Pecriyonnkn Kazaxcras.

17. B OOmecTBe BBICTpAaUBAECTCS ONTUMAaJbHAsl CTPYKTypa aKTHUBOB,
yIPOILIAeTCsl UX CTPYKTypa U OpraHu3alMOHHO-TIpaBoBas popma.

[Ipu co3manuu OOWIECTBOM HOBBIX OpraHU3alUMi MPEANOYTHUTENbHOM
OpraHU3aIllMOHHO-TIPABOBOM (OpMOI SIBISETCS TOBAPUILECTBO C OTPAaHUYCHHOU
OTBETCTBEHHOCTHIO. [Ipon3BO/ICTBEHHO-(DMHAHCOBBIE KOMIIAHUU, TJI€ BO3MOXKHBI
yBEIIMYEHUE aKTUBOB IrOCY/IapCTBa MyTeM peaiu3alliid UHBECTUIIMOHHBIX MIPOEKTOB
U (UHAHCOBBIX ONEpalldii IO MPUBICYECHUIO BHEOIJKETHBIX HWHBECTUIIMN Ha
peanu3anuio COUUaIbHO-3KOHOMUYECKHX 3a/1au CO3/1al0TCs B JopMe aKIIMOHEPHOTO
oOuiecTBa.

IIpu co3manum OOmeEcTBOM oOpraHu3anuy B (QopMe TOBapHUIECTBa C
OTPAaHWYEHHOM  OTBETCTBEHHOCTBIO, YYaCTHUK  (y4aCTHHKH) B  CIyYasx,
IPEAYCMOTPEHHBIX YCTaBOM, TOBAPUILECTBOM C OTPAHUYEHHOM OTBETCTBEHHOCTBIO
MOTYT CO3/1aBaThCsl HAOIOJATENIbHBI COBET M (WJIM) PEBU3HMOHHAS KOMHUCCHS
(peBu3zop).

18. T'ocymapcTBeHHBI OpraH Kak akIMOHEp Y4YacTBYeT B YyIpaBJiCHUU
OO011ecTBOM HCKIIIOUUTEIHHO MOCPEACTBOM pEATH3allMy MOJTHOMOYUI aKIHUOHEPA,
IPEeAYyCMOTPEHHBIX B 3aKOHE 00 aKIIMOHEPHBIX OOIIECTBAX.

19. TocynapcTBeHHBI OpraH, OCYIIECTBISIOIUNA (YHKIMH aKIMOHEPa,
IPEAOCTABISIET TOJIHYIO ONEPALMOHHYI0 CaMOCTOSITEIBHOCTh B JIESITEIBHOCTH
coBeta jaupektopoB OOmecTtBa ¢ 1edpl0  oOecreyeHus] HE3aBUCUMOI0 U
00BEKTUBHOI'O BBIMOJHEHUSI UMH CBOMX (DYHKIUN CTPATETrMUYE€CKOTO PyKOBOJICTBA U
KOHTPOJIS 32 JEATENbHOCThIO UCTIOJTHUTEIHLHOTO OpraHa.



UcnonnurenpHbii opran OOmectBa U PYKOBOAMUTENb HCIOIHUTEIBHOIO
OopraHa MOJIHOCTbIO CaMOCTOSITEbHbI M HE3aBUCHUMBI MPU NPUHATUH PEUICHUN U
OCYILECTBJICHUH AECUCTBUN B MIPEIENIaX CBOEU KOMIIETCHIINU.

OO0uiecTBO €XeKBApTaIbHO UHGOPMUPYET COBET AUPEKTOPOB U aKIIMOHEPOB
(6IMHCTBEHHOIO0  aKLMOHEpa) O  CIOydYasX BMENIaTeJbCTBA CO  CTOPOHBI
rOCy/apCTBEHHBIX OPraHOB B ONEPATUBHYIO (TEKYIYIO) AedaTeabHOCTh OOuiecTBa u
OpraHu3aIui, He MPeyCMOTPEHHBIX 3akoHaMu Pecniybnuku KazaxcraHn.

CoBeT JAMPEKTOPOB B Cllydyae HEOOXOJMMOCTH, BHOCUT aKIHOHEpaM
(€eIMHCTBEHHOMY aKIMOHEPY) MPEAIOKEHUS 110 MPEAOTBPALLEHUIO TAKUX CIIyYacB.

20. Cnenku u oTHowEeHHUS Mexay OOIIecTBOM, OpraHu3alKeil, akuuoHepaMu
Y 3aMHTEPECOBAHHBIMHU JIUIIAMH, & TAK)XKE C YUACTHUKAMHU PBIHKA OCYIIECTBISIOTCS
Ha KOMMEpPYECKOH OCHOBE B paMKax JIEMCTBYIOIIET0 3aKOHOJATEIbCTBA
PecnyOnuku Ka3zaxcran u ¢ uenpio noajaepKaHus ClpaBelJIMBOM KOHKYpPEHLMH Ha
pPBIHKE, 32 MCKJIIOUEHHEM CJIydaeB, KOrja OJHOM M3 OCHOBHBIX 3amau OOmiecTBa u
OpraHu3anuu, SBISETCS  peanu3alus WIM  COJASHCTBHE B  peaju3aluu
rOCy/apCTBEHHOM MOJIMTUKHM MO Pa3BUTHUIO TEX WJIM MHBIX OoTpaciell PecryOnuku
KazaxcraH.

21. OOmecTBO ocymecTBIseT (UHAHCUPOBAHUE CBOCH DKOHOMHUYECKOU
NEATEIbHOCTU HAa PBIHOYHBIX YCIOBUAX. B 4acTHOCTH, C yCIOBUSAMH, KACAIOIMMUCS
J0CTyTa K 3a€MHOMY U aKIIMOHEPHOMY (DHHAHCHUPOBAHUIO:

1) orHomenuss OOmecTBA CO BCEMU YYACTHUKAMHM pbIHKA (B TOM YHCIIE
(UHAHCOBBIMM U  HE()PUHAHCOBBIMU  OpraHU3alUsSMH), OCHOBBIBAIOTCS  Ha
UCKIIIOUUTEIHHO KOMMEPYECKOM OCHOBE, 32 MCKIIOYEHHEM CIIy4YaeB, KOTJa OJIHOU
U3 OCHOBHBIX 3agau OOmiectBa, SBISETCS pealu3alus WIHM COJACHCTBHE B
peanu3aly rocyJIapCTBEHHOM MOJUTUKM MO pPa3BUTHIO oTpacieid PecnyOnuku
Kazaxcran;

2) B paMKax OCYIIECTBJIEHHUS 3KOHOMUYECKOH esTesnbHOCTH OOIIecTBO HE
[OJIy4aeT BBITOJY OT KaKoW-TMOO KOCBEHHOW (PMHAHCOBON MOIIEPKKH, YTO JAET
IPEUMYIIECTBA II€pe]] YACTHBIMM KOHKYPEHTaMM, 3a MCKIIOYEHHEM CIIy4aes,
IpeyCMOTPEHHBIX 3aKoHOAaTenbcTBOM PecnyOnmku Kazaxcran. DxoHoMHueckast
nestenbHOCTh OOIIecTBa HE JOJDKHA IMONIy4yaThb peCcypchl (HampuMep, SHEPTHIo,
BOJHBIE PECYpPCHl MJIM 3€MEJIbHBIE YYaCTKH) O LIEHaM M Ha YCJIOBHUAX, KOTOpBIE
OJIaroNpHsITHBI 10 CPaBHEHUIO C TEMH, KOTOpbIE MpPELIaratoTCsd YacTHBIM

KOHKYPEHTaM;
3) HOpMBI IPUOBLIN, YCTAHABIMBAEMbIE C YUETOM ONEPAMOHHBIX YCIOBHI, B
OTHOILIEHMH  SKOHOMMYECKOW  nedrenbHocTH  OOmIeCTBa,  COOTBETCTBYIOT

pe3yJibTaraM, OJAy4YaeMbIM KOHKYPUPYIOIIUMU YaCTHBIMUA NIPEAIPUITUIMHU;

4) OO111ecTBO U OpraHu3allui MOTYT y4acTBOBaTh B pEaIM3allMU COLIMATBLHO
3HAUUMBIX M MPOMBINUICHHO-UHHOBALMOHHBIX MPOEKTOB C YYE€TOM OCHOBHBIX
HAIPaBJICHUN TOCYJApCTBEHHOM TMOJUTUKM B MPOMBIIIJIIEHHO-UHHOBALIMOHHOM,
COIIMAJIbBHO-DPKOHOMHMYECKOW W WHBIX cdepax, MO HaAMpaBICHUSM JEATCIHLHOCTU
OO6miecTBa U OpraHU3alnH.

Nudopmanmsi o pacxomax, OTHOCSIIMXCS K LEIsSM TOCYJapCTBEHHOU
MOJINTHKHU, PACKpPhIBAaeTCsl HA HHTEpHET-pecypce OO1IecTBa U opraHu3aIuu.



22. Ilpu yuactuum OOmiecTBa B TIOCYJIAapCTBEHHBIX 3aKyNKax B KayecTBE
OpraHu3aTopa, IpPUMEHSEMbIEe MPOUEAYpPbl OCHOBBIBAIOTCS Ha MNOJAEpPKaHUU
KOHKYPEHIIMY, HEAOMYIIEHUH JUCKPUMHUHALIUM, OOECHEYEeHUU MPO3PAYHOCTH U
OpoBOAATCS € yyeToM TpeboBaHuM 3akoHOB PecnyOmuku Kazaxcran «O
rOCYJapCTBEHHBIX  3aKymkax» H© «O  3aKymkax OTHAENbHBIX CyOBEKTOB
KBa3UIroCyJapCTBEHHOTO CEKTOPa».

23. B3aumooTHouIeHUA (B3aUMOJIEMCTBUE) MEXKIY TOCYIapCTBEHHBIM
opranoM u OOmiecTBOM, OpraHu3alUsIMH OCYLIECTBISIOTCS 4Yepe3 COBET
JUPEKTOPOB W/WIM HUCIOJHUTENbHBIM opran OOmecTBa B COOTBETCTBUU C
IPUHLUIIAMH KOPIIOPATUBHOTO ynpasieHus. Poib 1 pyHKIMM NpencenaTesns coBeTa
JUPEKTOPOB M Mpencenarens npasieHus OOmecTBa pasrpaHUYMBAETCS U
3aKperuisieTcs B JokymeHTax Oo1ecTBa.

B3aumopeiictBue Mexay TocyAapCTBEHHbIMU opraHamu, OOmiecTBoM u
OpraHu3alusIMH, HE OTHOCSIIEeCS K B3aMMOJEHCTBUIO B paMKaxX AesTEIbHOCTH
aKIIMOHEpOB  (€IMHCTBEHHOTO  AakIMOHEpa),  WIEGHCTBA  IMpeAcTaBUTENEH
rOCyJJapCTBEHHBIX OpPraHOB B coBeTe AupekTopoB OOIIecTBa M OpraHU3alNi,
OCYILIECTBIISIETCS. MCKIIOYUTEIBHO B paMKax JCHCTBYIOIIETO 3aKOHOJATEIbCTBA
PecnyOnuku KazaxcraHn.

OO0111ecTBO pacKpbIBAET FOCYAApCTBEHHOMY OpraHy Kak aKIMOHEPY U COBETY
nupextopoB OOmiecTBa nHpopManmio o nesrenbHocTH OOIIECTBa COTIacHO 3aKOHY
00 akIMoHepHBIX obOmecTBax, YcraBy OOmiecTBa W oOecrneurnBaeT MpO3pavyHOCTh
nestenpHocTH OOLIecTBa U OpraHu3aluii epe]] 3aMHTEPECOBAHHBIMU JTUI[AMU.

[IpenocraBinenue wuHpoOpmanuu, B TOM uucie oruyeroB OOmecTBoM u
OpraHu3alusMH TOCYJapCTBEHHBIM OpraHaM OCYIIECTBIISIETCS B  cllyyasx,
peayCMOTPEHHBIX 3aKOHOJaTenbcTBOM PecryOnnku Kazaxcrah.

24. Cucrema KOPIOPATHUBHOTO yIpaBJeHuUs npeaycMaTpuBaeT
B3aUMOOTHOILICHUS MEXKIY:

1) eMIMHCTBEHHBIM aKIIMOHEPOM (AKIIMOHEPAMU);

2) COBETOM JIUPEKTOPOB;

3) UCIIOJTHUTENbHBIM OPTaHOM;

4) 3aMHTEPECOBAHHBIMU CTOPOHAMU;

5) MHBIMU OpraHamu, ONpeIeAIEMbIMA B COOTBETCTBUHU C Y CTaBOM.

OOuiecTBO yTBEPKIAIOT MOJIOXKEHHUST 00 opraHax (B cliydyae €cClM TakKue
NOJIOKEHUsST He mpeaycMoTpeHbl YctaBoM OOmectBa) M CTPYKTYPHBIX
NOAPA3ACIICHUSAX, a TAKXKE JOHKHOCTHbIE MHCTPYKUUU. COONIIOAEHUE MOTO0KEHUIM
JAHHBIX  JIOKYMEHTOB OO0ECIEeYMBAET CHUCTEMHOCTh U  MOCJIEAOBATEIBHOCTh
POLIECCOB KOPIIOPATUBHOTO yIIPABICHUS.

25. OOmecTBO yd4acTBYeT B YOPABICHUHM OPTaHU3AIUSMU TOCPEACTBOM
peanu3zanuu  (QYHKIUNA €IMHCTBEHHOIO akKIHMOHEpa, a TaKXe 4Yepe3 COBET
JUPEKTOPOB, B MOPSIKE, OMNPENEICEHHOM YyCTaBaMHM OpraHu3aluid W HaCTOSIIUM
Konexcom.

26. OOUIeCTBO €XEroJIHO HaIpaBIIAET MPEJCENATEN0 COBETa TUPEKTOPOB U
npeactaButensiM OOIIecTBa B COBETE IUPEKTOPOB (HAOIIOAATEIHHOTO COBETA)
OpraHu3aIuu 0XKUIaHUS aKIIMOHEpa Ha MPEICTOAIMNA (PUHAHCOBBIN TO/I.



27. OO6mectBo B (¢dopmare oO0mero coOpaHusi akIMOHEPOB MPOBOIUT
3acellaHhsl C WICHAMH COBeTa JUPEKTOPOB  (HAOIIOJATEIBLHOTO  COBETA)
OpraHu3alyu, BCE rOJIOCYIONINE aKIIUU KOTOPBIX MpuHaanexat O0uiecTny.

CoBeTbl AUPEKTOPOB (HAOIIOJATEIbHBIE COBET) OpraHu3aluii o00yaaaroT
MOJHOM  CaMOCTOSITEIbHOCTBIO B IPUHIATUM pEIICHUHA B paMKax CBOEH
KOMIIETEHIIMHY, YCTAHOBJIIEHHOW YCTaBOM OpPraHU3alUi.

28. C nenpio obecrieyeHns: yCTOWYUBOTO pa3BUTHs opraHuzamnuii OO01ecTBo
dbopMupyer © yTBEpKJAaeT €AWHBIE YUYETHBIC TIOJUTUKH, METOAUYECKUE
PEKOMEH/IAlIMU U KOPIOPATUBHBIEC CTAHAAPTHI 1JIsI OpraHU3alHil.

Pemienue o0 mnpuMeHeHUU YTBEPKACHHbIX (OOIIECTBOM KOPHOPATUBHBIX
CTaHJApPTOB B 00JIACTH BHYTPEHHErO ayJAWTa U CHUCTEMbl BHYTPEHHErO0 KOHTPOJIA B
OpraHM3aluy NPUHUMAETCS COBETOM JIUPEKTOPOB OpraHU3alMud € Y4YEeTOM
oOecrieyeHrs] COOTBETCTBHSI YKAa3aHHBIX CTaHJIAPTOB CHEUU(PUKE AESITEIbHOCTH
OpraHu3aluu.

Ucnonnurensubii  opran OOmiecTBa W opraHu3anui  oOecrneunBaroT
COOTBETCTBHE IIJJAHOB  MEpOINPHUATHN  OpraHu3aldii, HaNpaBIsEMbIX IS
YTBEPKICHUS COBETOM JTUPEKTOPOB OpTaHU3allMi, TJIaHy Pa3BUTHUS W/WIN IUIAHY
MeponpusTuii O6miecTsa.

Ucnonaurensubiit opran OOmecTBa MOIIEPKUBAET MOCTOSHHBIN JHANIOT C
UCIIOJTHUTENBHBIM OpPraHOM OpraHu3alMyd 10 BONPOCAM IUJIAHOB pPa3BUTUS U
ycToiuuBoro pasutus. llpu 3tom OOIIecTBO HE AOMyCKAaeT BMEIIATEIHCTBA B
ONEPATUBHYIO (TEKYUIYI0) IEATENbHOCTh OpPraHM3allid, 332 KOTOPYIO OTBETCTBEH
UCIIOJTHUTENBHBIN OpraH OpraHu3anuu.

OO0uiecTBO, OpraHu3alMd W UX JOJDKHOCTHBIE JHIa 00eCneuyuBalOT POCT
JOJITOCPOYHON CTOMMOCTH W YycToWuuBoe pa3Buthe OOIIecTBa W OpraHu3alui,
COOTBETCTBEHHO, M MPUHUMAEMble pPEIICHUsI U JIelCTBUs/0e3neiicTBre, B MOPSIKE,
YCTAHOBJIEHHOM 3akoHoJatenbcTBoM PecnyOnuku KaszaxctaH W BHYTPEHHUMH
nokyMeHTamu OO1ecTBa U OpraHu3aIui.

Ucnonnurensubiii opran OOmIecTBa B3aMMOJICUCTBYET C HCIOJHHUTEIbHBIM
OpraHoM OpTraHHW3alMU [0 BOMPOCAM CTPATETMH M yCTOWYMBOro paszButus. llpu
stoM OOIIECTBO HE BMEIIMBACTCS B OMNEPATUBHYIO (TEKYIIYIO) HAESITEIHHOCTH
OpraHu3aluy, 3a KOTOPYIO HECET OTBETCTBEHHOCTb HWCIIOJHUTEIbHBIA OpraH
OpraHU3aluu.

PexomenyeMoe KOJMYECTBO JKEHIIMH B KOJUIETHATIbHBIX HCIOIHUTEIbHBIX
opranax OOmiecTBa U OpraHU3alMil COCTABIISIET HE MEHEE TPUIUATU MPOLEHTOB OT
00111er0 KOJIMYECTBA YWICHOB KOJUIETUATIbHBIX UCTIOJIHUTEIIbHBIX OPTaHOB.

29. OpHoMt M3 OCHOBHBIX CTpaTernueckux 3agay OOiiecTtBa sBIsSETCS
oOecrnieyeHrEe pocTa JOJTOCPOYHOM CTOMMOCTH M YCTOWYMBOIO  Pa3BUTHS
OO6uiecTBa, 4YTO OTpakaeTcss B UX IUIAHAX Pa3BUTUS W/WIH IJAHAX MEPONPUSITHH.
Bce npuHumaeMble perieHuss U JeUCTBUS COOTBETCTBYIOT IUIaHY pPa3BUTHS W/WIU
IJIAHY MEPOIPUATHM.

OCHOBHBIM 3JIEMEHTOM OLIEHKH 3P deKTUBHOCTU AesTenbHOCTH OOlecTa u
€ro  HWCHOJIHUTEIBbHOrOo opraHa sBiusiercs cuctema KIID.  AknuoHepsbl
(€eAMHCTBEHHBI AKIIMOHEP) 4YE€pe3 CBOUX NPEIACTABUTEIECH B COBETE IUPEKTOPOB



(inbO MyTeM MUCHbMEHHOTO yBEJIOMJICHHS) BBIPAXKAIOT CTPATETUUECKUE OPUCHTHUPBI
u cBou oxkuaanus no KII3 ¢ pa3dbuBkoit o rogam.

B nensx noctmxenus KI19, O0mectBo pa3padbarsiBaeT MIaH pa3BUTHS W/ WA
IJaH MEPONpUSATHUM B COOTBETCTBHMU ¢ 3akoHOM PecnyOnuku Kazaxcran o
roCcy/1apCTBEHHOM UMYIIECTBE.

[Mnan mepomnpustuii O0mecTBa pa3padaTbiBaeTCsl B IENSAX PeaM3alUd €ro
niaHa pasButusa. KIID nmnana meponpustuii 1omkHbl cooTBeTcTBOBaTh KIID miana
pPa3BUTHs], B TOM YHUCIIE IO 3HAYCHUSM.

Ha exerognoii ocHOBe OCylIeCTBIseTCs oleHka pgoctixenus KIID
Oo6mecTBa. JlaHHas OIEHKAa BIUSET HAa BO3HATPAXKICHHE PYKOBOJIUTENS W WICHOB
UCIIOJIHUTENILHBIX OPTraHOB, MPUHUMAETCS BO BHHUMAHHUE NPU UX Nepern3OpaHuu, a
TAKXK€ SBIAETCA OJHUM W3 OCHOBAHUM JIsI MX OTCTPAHECHUS OT 3aHMMAEeMOU
JTOJKHOCTH JOCPOYHO.

B nendx oueHKuM OOCTHXKEHMSI LEJIed W 3a7ad, YCTAHOBJIEHHBIX B ILIAHE
pa3BUTHSL W/WIM TIJIAaHE MEPONPUATHH, OpraHu3aiusMm yctaHaBiuBaroTcs KIID
MIOCPEACTBOM CIELYIOIINX MMPOLECCOB:

1) OOuiecTBO HampaBlieT CBOMM IPEACTABUTEISIM B COBETaxX IUPEKTOPOB
cBou oxujaaHus 1o 1nenaeBpiM KIID opranuzanuii Ha IUIAaHUPYEMbBIM MEPHO,
KOTOPBIE€ BBIHOCSITCSI UMH HAa PACCMOTPEHHUE COBETOB IMPEKTOPOB OpPraHU3aLUN;

2) mo wWTOraM pacCMOTPEHUS € OOCYXIEHUS COBETOM JHPEKTOPOB
OpraHu3alui yTBEPXKIACTCA IepedeHb W 1eneBble 3HaueHus KIID, kotopsie
JOBOJAATCS 1O MCHOJHUTENBHOTO OpraHa OpraHu3aluii s pa3paboTKu
COOTBETCTBYIOIIMX IIJITAHOB Pa3BUTUSI HA JECATUJICTHUN MEPUOA W/UIU TUIAaHOB
MEPOIPUATUN HA MATUICTHUMN TTIEPUOL;

3) mman MeponpusTuii OOIIecTBa YTBEPKIAETCSI COBETOM JUPEKTOPOB
OpraHu3aluu.

30. OOmecTBO yTBEpXk IaeT €IUHbIC MpaBuia pa3pabOTKH, yTBEPKIACHUS
IJIAHOB Pa3BUTHUS W/WJIU TJIAHOB MEPOIPHUATUIN OpraHU3aluii, KOHTPOJIbHBIN MaKeT
aKIui (0K y4acTHusl) KOTOPBIX MPUHAIJIEkKAT OOIIECTBY, a TaK)K€ MOHUTOPUHTA U
OLICHKH MX Pean3aluu.

Ucnonaurensubiit opran OOmiecTBa MPOBOJUT MOHUTOPHUHT HCIIOTHEHUS
IJIAHOB Pa3BUTHS W/Wiu 1ana Mmeponpustuii u KI1D opraauzamnmm.

Pe3ynbpTaThl MOHUTOPUHTA M OTYETHI 00 HWCIIOTHEHWUW TUTaHA MEPONPHUSTHN
BHOCATCS B MHQOpMalMOHHYIO0 cucteMy OOmecTtsa Mo IUJIAHUPOBAHMIO,
MOHUTOPUHIY U OILIEHKE JACATEIBHOCTH B MOPSJKE, ONPEACICHHOM HOKYMEHTaMHU
O6uiecTBa.

Iaparpa¢ 2. [IpuHuun 3aUTHI IPAB U HHTEPECOB AKLMOHEPOB

31. OO6mectBo  obecneuMBaeT  pealu3alMil0  [paB  aKIMOHEPOB,
NpPeIyCMOTPEHHBIX 3aKOHAMH 00 aKIIMOHEpHBIX OOIIEeCTBaX, O TOCYAapCTBEHHOM
umyniectse, 1 YcraBom OOmectBa. CoOnrogeHue mpaB aKIUOHEPOB SIBISETCA
KJIIOYEBBIM YCIIOBUEM JIJIsl IPUBJIEUEHUs HHBECTULIMI B OOIECTBO.



KopnopatuBaoe ympaBinenne B OOImecTBe OCHOBBIBACTCS Ha OOECICYCHUU
3aIIATHI, YBAXKCHUS TPaB W 3aKOHHBIX HHTEPECOB AKIIMOHEPOB M HAMPABICHO Ha
cnocoOcTBoBaHue 3(PdekTuBHON aAesTenbHOCcTH OOIIECTBa, B TOM YHCIE POCTY
JOJITOCPOYHOM cTonMocTH OOIecTBa, MoAAEepKaHUIO ¢ (PMHAHCOBOW CTaOMILHOCTH
Y IPHOBUTBHOCTH.

32. Tlpm wHammumum B OOmECTBE HECKOJBKUX AaKIMOHEPOB, BKIIIOYAS
MHUHOPHUTAPHBIX aKIITMOHEPOB 00CCIIEUMBACTCS CIPABEIIMBOC OTHOIICHUE K KaKIOMY
13 HHX.

OO0mIecTBO 3alIUIIaeT MUHOPUTAPHBIX AKIIMOHEPOB OT 3JI0YMOTPEOICHUI CO
CTOPOHBI JIUIl, UMEIOIHUX BO3MOXXHOCTH TPSIMO, KOCBEHHO W/WJIA WHBIM 00pazoM
OTpeNeNATh pemieHus, npuHEMaeMbie OOmecTBOM. AKIIMOHEPHI, BKIIIOYAs
WHCTUTYIIMOHAJILHBIX ~WHBECTOPOB, YYAaCTBYIOT B OOCYXIEHHH C JPyTUMH
aKuoHepaMu | TpeacTaBuTessMH OOIecTBa BOMPOCOB COONIOACHUS OCHOBHBIX
IpaB aKIMOHEPOB M IMOJUTUKHA KOPIIOpAaTUBHOTO yrpasieHus OOiecTsa.

33. Peectp akimonepoB OO1iecTBa BEJAETCS €IUHBIM PETUCTPATOPOM.

Maparpag 3. O0ecneyenue nNpaB akuuoHepa

34. O6mecTBO 00€CTeUnBaET peaTH3allrIO MPaB aKIMOHEPOB (€AMHCTBEHHOTO
aKI[MOHEPA), B TOM YHUCIIE:

MIPaBO BJIAJICHUS, TTOJIH30BAHUS U PACTIOPSIKEHUS aKITUSIMU;

MpaBo ydacTus B yrpasieHuu OOIIECTBOM M M30paHHs COBETa TUPEKTOPOB B
NOPSIAKE, NMPETYCMOTPEHHOM 3aKOHOM O TOCYJApCTBEHHOM MMYIIECTBE, CTAThEN 36
3akoHa 00 aKIIMOHEPHBIX olIecTBax u/miKn YcraBoM OOIecTBa;

MIPaBo Ha MOJIy4YeHHEe 10U npuosun OO1ecTBa (IUBUICHIOB);

IpaBO Ha MOJyYeHue JA0Iu B akTuBax OOIIecTBa IpU €ro JMKBUIAINY;

npaBo Ha moyiydyeHue mHpopmanuu o aesrenbHoctr OOIIecTBa, B TOM YHUCIE
3HAKOMUTHCS C (DUHAHCOBOM OTYETHOCTHIO OOIIECTBA, B MOPSJKE, OMPEIEICHHOM
o0muM coOpaHueM aKIMOHEPOB (E€IUHCTBEHHBIM aKIIMOHEPOM) WU Y CTaBOM
OOmiecTBa;

npaBo oOparierust B OOIIECTBO ¢ MUCHbMEHHBIMH 3alPOCAMH B OTHOIIICHUH €TO
JESTENHHOCTH M TIOJTYYSHUSI MOTUBUPOBAHHBIX M MCYEPITBIBAIOIINX OTBETOB B CPOKH,
yCTaHOBJIEHHbIE Y cTaBoM OO011ecTBa;

MpaBO Ha TMOJy4YeHUE BBIMUCKA OT peructparopa OOmecTBa WU
HOMUHAJIBHOTO JEPKaTelisl, MOATBEPKIAIOIINE €r0 MPaBO COOCTBEHHOCTH HA IIEHHBIE
Oymaru;

MpaBO HA OCMApPUBaHUE B CYJCOHOM MOPSIAKE MpHUHITHIC opraHamu OOmiecTBa
peIICHMUS;

MIPH BJIAICHUHA CAMOCTOSITEIPHO UJIM B COBOKYITHOCTH C APYTUMH aKIIHOHEPAMHU
NATbI0O W OoJiee TMpOoIEHTaMH rojiocyromux aknuid OOmecTBa oOpamiaTbes B
cyneOHbIe OpraHbl OT CBOETO UMEHH B CIIy4asiX, IPeAyCMOTPEHHBIX cTaThsiMu 63 u 74
3akoHa 00 akKIMOHEPHBIX OOIIECTBaX, ¢ TpeOoBaHMEM O Bo3MelleHuu OOIIeCTBY
JOJKHOCTHBIMU JiIIaMu OO01iecTBa yOBITKOB, TPUUYUHEHHBIX OOIIECTBY, U BO3BpaTe
OOmecTBy JOJDKHOCTHBIMH Jinmiamu  OOmiectBa w/munu ux  ad@uiImpoBaHHBIMU
JUIAMU TIPUOBUTN (I0XO0/a), TOJYUYeHHON UMM B pe3yJibTaTe MPUHATUS PEIICHUN O



3aKTIOUYCHUM (TIPEUIOKEHUST K 3aKJIIOYEHHUIO) KPYIHBIX CHIENOK W/WIU CHEJOK, B
COBEPIIICHUH KOTOPHIX HMEETCS 3aMHTEPECOBAHHOCTb;

MpaBO Ha MPEUMYIIECTBCHHYIO MOKYNKY aKIWK WIM JPYyTHX IEHHBIX Oymar
OO6miecTBa, KOHBEPTUPYEMBIX B €T0 aKIIWH, B MOPSIKE, YCTAHOBICHHOM 3aKOHOM 00
AKIIMOHEPHBIX OOIIECTBAX;

paBO HAa y4acTHE B MPUHATUM OOLIUM COOpAaHHEM aKIIMOHEPOB PEIICHHUS 00
U3MEHEHUHM KojudecTBa akimuii OOmiecTBa WM W3MEHEHUH WX BUJA B TOPSIKE,
IPEAYCMOTPEHHOM 3aKOHOM 00 aKITMOHEPHBIX OOIIECTBAX.

B cnydae manmumst B OOmecTBe WM OpraHU3allid HECKOJBKHX aKIIMOHEPOB
BKJIFOYAsi MUHOPHUTAPHBIX AaKIMOHEPOB, CHCTEMa KOPHOPATUBHOTO YIPABICHUS
TOJKHA 00€CTIeUNTh PaBHOE M CIPABEIJIMBOE OTHOIIEHHWE KO BCEM aKIMOHEpaM |
peanu3anyio X IMpaB, YTO JOJDKHO OBITH 3akpervieHo B YcrtaBe OOmiecTBa WM
OpraHU3aIHH.

35. AKUMOHEpHl peanu3yloT CBOM IpaBa IO YYacCTUIO B YIPABJICHUH
OpraHU3aIlMeH MOCPEJACTBOM YUYACTHS Ha OOIIMX COOPAaHUSIX aKIIMOHEPOB.

OO611ecTBO CcO37aeT aklMOHEpaM OJaronpusiTHble YCJIOBHUS /IS y4acTUs B
o01eM coOpaHuU aKIIMOHEPOB, BBIPAKEHUS CBOETO MHEHHS MO BOMPOCaM MOBECTKU
JTHS1 00111ero coOpaHus aKIMOHEPOB.

Ha o0mux cobpaHusax akImOHEPOB TOCyAapCTBEHHBIN oprad u O01IecTBO Kak
AKIIMOHEPHI MPHUCYTCTBYIOT U 3()PPEKTUBHO OCYMIECTBISIIOT CBOE MPABO TOJ0CA TIO
MIPUHAIICKAITIM UM aKITASIM.

36. B oOmiectBe, Bce TOJOCYIOUIME AKIUKA KOTOPOTO MPUHAMIEKAT OTHOMY
aKIMOHEepy, o0IHe coOpaHusl aKIMOHEPOB HE MPOBOAATCS. PermieHus mo Bompocam,
OTHECEHHBIM 3aKOHOJATEIbCTBOM U (WJM) YCTaBOM OOIEeCTBA K KOMIIETEHIIUU
o0111ero coOpaHusi aKIMOHEPOB, MPUHUMAIOTCS TAaKUM aKIIMOHEPOM €IUHOJUYHO U
nojajiexar o(popMICHUIO B MUCbMEHHOM BHJE MPHU YCIOBUHU, YTO ATH PELICHUS HE
YVIIEMJISIOT U HE OrPaHMYMBAIOT MPaBa, yJIOCTOBEPEHHbIC MPUBWIETUPOBAHHBIMU
AKIMUSIMHU.

IHaparpa¢ 4. Ilopsaok npoBeaeHus 001ero COOpaHsi AKUOHEPOB

37. EnuHCTBEHHBIN aKIIMOHEP MOXET MPOBOJUTH 3aCEIaHUS C COBETOM
JTUPEKTOPOB U HUCIOJIHUTEIBHBIM OPraHOM [IJIsl MOJIBEJCHUSI UTOTOB JESITEIHLHOCTH
roga ¥ NOPUHATUS PELUICHUN IO BOIPOCAM CBOEH KOMIIETEHUHMH. EJIMHCTBEHHBIN
AKIIMOHEp TaKXXE MOXKET MPOBOJIWUTH B TEYEHUE TOJAa PETYJISIPHBIE BCTPEUYU C
npejcenaTeneM CcoBeTa AUPEKTOPOB JUIsl OOCYXKJIEHHUS BOMPOCOB JAESATEIbHOCTU
OO0mecTBa B paMKax CBOEM KOMIIETECHIIUH.

38. OpraHuzanusi W TOPSAOK TPOBEACHHUS OOIIEro COoOpaHHs aKIHOHEPOB
COOTBETCTBYIOT CJIETYIOUIUM TPEOOBAHUSM:

CIIPaBEIJIMBOE U PABHOE OTHOLIEHNE KO BCEM aKLMOHEPaM;

JOCTYITHOCTh Y4acTHsl Ha oOuieM coOpaHuu AJid BCeX aKIIMOHEPOB;

IpeI0CTaBICHUE OPraHU3alMOHHON 1 OTYETHOU MH(OpMaIuu;

IPOCTOTA U MPO3PAYHOCTh MTPOBEACHUS OOIIET0 COOpaHus aKIIMOHEPOB.

[Topsimok TmpoBeseHHsT OOIIET0 COOpaHMsI aKIMOHEPOB OIpEeNsieTCs B
COOTBETCTBHM C 3aKOHOM OO0 aKIHMOHEPHBIX OOIIeCTBaX, YCTaBOM U HWHBIMH



BHYTPEHHUMU JoKyMeHTamMu OO11ecTBa, peryaupyonmmMi aestenbHocTh OO0IecTsa,
100 peleHreM o0IIero coOpaHus aKIIMOHEPOB.

39. Jlata u BpeMs TNpoBelIeHUs 0O0mero coOpaHus aKIHMOHEPOB
YCTaHABIMBAIOTCA C BO3MOXKHOCTBHIO OOECIICUCHHS] y4acThsi B HEM HauWOOJBIIETO
KOJIMYECTBA JIUII, UMEIOIIKX MPABO B HEM y4acCTBOBATh.

OO11ecTBO CBOEBPEMEHHO MH(OPMHUPYET aKIHMOHEPOB O Jare U MecTe
npoBeJeHusT 001ero coOpaHHsl aKIMOHEPOB B COOTBETCTBUU C TPEOOBAHUSIMU
3akoHa 00 aKIIMOHEPHBIX OOIIECTBAX.

[Topsimox mHbOpMUPOBaHHS O MPOBEACHUU OOILIETO COOpaHUs aKIMOHEPOB, a
TaKXKe MOPSAJOK U yCIOBUS MPEIOCTaBICHUS MaTEPHUATIOB IO BOIIPOCAM €T0 MOBECTKU
THS TOJDKHBI 00ecTIieynBaTh aKIIMOHEPAM BO3MOKHOCTh 3 (EKTUBHOMN MOATOTOBKH K
Y4acTHIO B COOpaHUHU.

HNudopmanis U mMatepuanibl, MpeIoCTaBIsIeMbIe aKI[MOHEpaM 10 MPOBEACHUS
o01ero coopanus aKIMOHEPOB/3aCIyIIMBAHUS COBETA TUPEKTOPOB, a TAKXKE MOPSIIOK
ee MPEJAOCTaBJICHUS, 00ECIEYNBAIOT MOTHOE MPECTABICHUE O CyTH 00CYkKIaeMbIX
BOIIPOCOB C HCYEPMBIBAIONIMM TEPEUHEM TOYHO CHOPMYIMPOBAHHBIX BOIPOCOB,
BBIHOCHMBIX Ha OOCYXICHHUE, PUCKAX, COMPSIKEHHBIX C MPUHATHEM (HETPUHSTHEM )
pelIeHus, TOJYYeHHE OTBETOB Ha WHTEPECYIOIIME BOMPOCHI M BO3MOXKHOCTD
OPUHATHS 000CHOBAHHBIX PEIIEHUH M0 BOMPOCAM IMOBECTKU JHSI.

Bonpocel moOBeCTKM [JHS M3/IAaraloTCs COAEPKATENBbHO U TOJNKYIOTCS B
COOTBETCTBUH C OyKBaJIbHBIM 3HAYECHHEM MX CIIOBECHOTO BBIPAKEHUS U HCKIIOYAIOT
BO3MOXKHOCTh HMX pAa3JIMYHOTO TOJKOBaHWs. B TOBeCTKy OHS HE OMyCKaercs
BKJIFOUEHUE BOMPOCOB C (HOPMYIHPOBKOM «pazHOE», «HHOe», «apyrue». Ha obmem
coOpannu akmuoHepoB OOIIECTBO MpeJiaraeT OTAEIBHOE PEIICHHE MO KaKIOMY
OTJICIFHOMY BOIIPOCY, BRIHOCUMOMY Ha PacCMOTPEHHUE aKIMOHEPOB.

AKIIMOHEp MOXET BHOCUTbH MPEJJIOKEHUS B MOBECTKY JHsS 0OIIero coOpaHus
aKIIMOHEPOB, a TakXke TpeOoBaTh CO3bIBA BHEOYEPETHOTO 00IIero cobpaHus
AKIIMOHEPOB MPU UX 0OOOCHOBAHUHU.

40. CnocoObl mHGOPMHUPOBAHUS O CO3bIBE 00IIEro coOpaHUs aKIMOHEPOB
o0ecneunBalOT CBOEBPEMEHHOE ONOBEIIEHHME BCEX AakKLIMOHEpoB. B  memsix
OJTHOBPEMEHHOTO TPEJCTaBICHUs HH(OpPMALUU aKIHOHEpaM O JAESITeIbHOCTU
OOmectBa, st OOeClEUEHHs] PAaBHOTO K HUM OTHOIIEHUs, oOliee coOpaHue
aKIMOHEPOB OIPEAETSIET CPEACTBO MACCOBOM MH(OPMALIUH.

41. Bce akimoHephl UMEIOT BO3MOXKHOCTh O3HAKOMJICHHMS CO CIMCKOM JIMII,
y4acTBYIOIIHUX B paboTe obiiero codpanus akimoHepos. [Iporiecc o3HaKOMIIEHUS CO
CIIMCKOM JIMII, UMEIOIIUX MPaBO Ha ydacTHe M TOJIy4YCHHE MaTepUaoB OOIIEro
coOpaHHs aKIMOHEPOB, SBIAETCS MPOCTHIM JJs akuoHepoB. CIUCOK aKIIMOHEPOB,
OPUHAMAIOIIMX ~yYacThe Ha 00meM CcoOpaHWu aKIMOHEPOB, COCTABIACTCS
peructparopom OOIiecTBa Ha OCHOBaHHWH JAaHHBIX peecTpa JepiKaTesleld aKIIuid
Oo1mecTBa ¢ pacCKpbITHEM HOMHHATIBHBIMU JCpXKATEIIMUA COOCTBEHHUKOB aKIIUH.

42. VundopmalioHHbIE MaTepuasbl, PACIpPOCTPAaHSIEMble MPHU MOATOTOBKE
o01ero coopaHus akIIMOHEPOB, CUCTEMATU3UPYIOTCS MO OTHOIICHHUIO K MTOBECTKE JTHS
o01ero coOpaHusi akIMOHEPOB. Y CTaHABIUBAETCS MPOCTOM U HEOOPEMEHUTEIbHBIN
MOPAJIOK MOJYYEHUS U/WIN O3HAKOMJICHHS C 9TUMH MaTepuajjaMu.



43. Tlo 3ampocy y4aCTHHUKOB UM MPEAOCTABISIOTCS JOMOJIHUTEIBHBIE CBEICHUS
0 IUIaHaX, JOCTHXEHUAX U TMpodiiemax JnesrenbHocTH (OOIIecTBa, a Takxke
AHAIUTUYECKUE MCCIICOBAHMS M MaTepUajbl IPYTUX OpraHU3aluil O JAesTeIbHOCTH
OGmecTna.

44. OO01ecTBO AOBOJUT JI0 CBEACHHUS CBOMX AKIIMOHEPOB CBOEBPEMEHHO U B
MOJIHOM O0beMe MH(POPMAIIMIO O CBOEH NEATETLHOCTH, 3aTPAaruBalOIIyI0 WHTEPECHI
AKIIMOHEPOB B MOPSIJIKE, MPEAYCMOTPEHHOM Y CTaBOM M BHYTPEHHUMH JIOKYMEHTaMU
Oo6mecTBa.

45. OOmecTBO 00ecIeunBaeT aKIMOHEPOB JTOCTOBEPHOU MH(POPMAIMEH O €ro
(UHAHCOBO-XO034WCTBEHHOU IEATEILHOCTU U €€ pe3yibTarax. B ciayuyae coBmemnieHus
3aJa4 O pealu3alydd TOCYJAapCTBEHHOM TOJHMTUKH TPH  OCYIIECTBICHUU
nesrenbHocT OOIIECTBA C OCHOBHOM KOMMEPUECKOHN JEATENIbHOCTBIO, 3TH LEIU
pacKpbIBalOTCI W JOBOAATCS 1O CBEICHHS BCEX AaKIMOHEPOB, BKIIOYAs
MHUHOPHUTAPHBIX aKITHOHEPOB.

46. B cnydae mnpuoOpereHust akuuil (Aojed ydacTusi) B OpraHHU3alUsaX
WHCTUTYIIMOHAILHBIMU HWHBECTOpPaMH, B IENsIX oOOecrnedeHus CTaOWIbHOCTU U
YCTOMYMBOCTU OpraHu3aliid, MHCTUTYIIMOHAJIBLHBIM HMHBECTOpAM, JECUCTBYIOIINM B
KauecTBE JIOBEPEHHOTO JIMIIA, PACKPBIBACTCA MOJUTHUKA KOPIIOPATUBHOTO YIPABIICHUS
U PErJaMeHT OCYIIECTBICHUS WMH WHBECTUIIMOHHON NESITENbHOCTH, BKIIOUas
JENCTBYIOTHE TIPOIIETY Pl IPUHSTHS PEIICHNUH B KOMITAHIHA HHBECTOPA.

WHCTUTYIMOHANIEHBIE WHBECTOPHI, JCHCTBYIOIIME B KAaueCTBE JIOBEPEHHOTO
JauIa, cooOUIaloT O TOM, KAKUM O0pa3oM OHHU pPElIalOT CYIIECTBEHHbIE KOH(IUKTHI
MHTEPECOB, KOTOPHIE MOTYT TOBIHUATH Ha TpaBa COOCTBEHHOCTH B OTHOIICHUU
OCYIIECTBICHHBIX UMU WHBECTHIIHH.

OO111eCTBO CTPEMUTCS HE 3aKJII0YATh CACIOK, B COBEPIICHUH KOTOPBIX UMEETCS
3aMHTEPECOBAHHOCTh. B cityuae coBepiieHus Takux ciaeinok OOLIECTBO pacKphIBAET
uHpopmanuio 06 ahrnrpoBaHHbIX auiax OOIIECTBA U CIeTKaX.

47. Ilopsimok mpoBeIeHHs O0IIero coOpaHus aKIMOHEPOB 00ECIICUMBACT BCEM
aKIMoHepaM, MPHUCYTCTBYIOIUM Ha COOpaHWHU, PaBHYIO BO3MOXKHOCTH peaan3aluu
npaB Ha ydacThe B 00meM coOpaHWH, B TOM YHCJI€ BBICKA3bIBaTh CBOE MHEHHE,
3a/1aBaTh BOMPOCHI, MPU HATUYHUH MMOJTHOMOYHUHN TOJIOCOBATH - MPUHUMATh yYaCTHE B
rOJIOCOBAaHUM MPU MPHUHITUU PEIIeHUH OOLIero cOOpaHHs aKIHOHEPOB. AKIMOHED
roJIOCYyeT JIMYHO WJIM 4Yepe3 MpeacTaButTeis (10 JTOBEPEHHOCTH, BBIIAHHOW JHYHO
aKIMOHEPOM CBOEMY IpEACTaBUTENIO0). ['0ooca, MOAaHHbIE JUYHO, U 0€3 JTUYHOTO
NPUCYTCTBHS, UMEIOT paBHYyIO cuiy. He TpeOyeTcs TOBEpEeHHOCTh HAa ydacThue B
o0miemM coOpaHUM aKIIMOHEPOB M TOJIOCOBAHKE 1O pacCMaTPUBAEMBIM BOIIPOCAM IS
JIMIIa, UMEIOIIETO B COOTBETCTBHH C 3aKOHOAATENHCTBOM PecmyOnuku Kazaxcran wnm
YUpEIUTEIBbHBIMA JTOKYMEHTAMH TPABO JCHCTBOBATh 0€3 OBEPEHHOCTH OT WMCHH
aKIMOHepa WX MPEJICTaBISITh €T0 HHTEPECHI.

48. B mepuoa moAroTOBKH K OOIIEMY COOpaHUIO aKIMOHEPOB/3aCTyIIMBAHUIO
coBera aupekTopoB OOImIecTBa CO3JAIOTCS OpPTaHHW3AI[MOHHBIE M TEXHHYECKHE
yCJOBHsI, 00€CTeUnBaIONIEe BO3MOXKHOCTh AaKIMOHEpaM 3a/laBaTh BOIPOCHI IO
MOBECTKE JHS U MaTepuasiaMm. B OO01ecTBe 3aKkperieHbl MOTHOMOYHS JT0OJKHOCTHBIX
JIUI], KOPIOPATUBHOTO ceKkperapsi (WM JIMIA, OCYIIECTBISAIONIETO €ro (PyHKIMH) U



pabotHukoB OOIiecTBa MO B3aUMOACHCTBHIO C aKIMOHEpAMU W WHBECTOpaMH, a
TaKXKe MOPSIO0K MPEIOCTABICHUSI OTBETOB HAa MX 3aIlIPOCHI.

49. KopnopaTtuBHbIN cekpeTaph (WU JUI0, OCYIIECTBIsAIONIEE ero (GyHKIUN)
OCYIIECTBIISIET MOHHUTOPHHI  IOCTYMAIOIIUX BOMPOCOB OT  aKIMOHEPOB U
MPENIOCTaBIsIeT OTBETHI B YacTH MPOLEIYypbl MPOBEACHUS O0O0IIero codpaHus
aKIIMOHEPOB, Pa3bICHSIET MOJOKEHUs 3aKoHonaarenbcTBa PecyOnuku Kazaxcran u
NOKyMeHTOB OOIecTBa B 4YacTW MOpPsIKA Y4YyaCTHsl M TOJIOCOBAaHUS Ha O00IIeM
coOpaHMM aKIIMOHEPOB, a TAKXKE MO JPYrMM BOMPOCAM, €CIU TaKOE ONPEAETICHO BO
BHYTPEHHHUX JOKymMeHTax OOmiecTna.

50. B OOmecTBe pa3pabarbiBaeTCs W yTBEp)KIaeTcs OOMUM COOpaHHEeM
AKIIMOHEPOB pEriaMeHT paboThl 0O0IIEero coOpaHus AakIMOHEPOB, B KOTOPOM
OTpeAeNsieTCs  TMOPSAOK  TMPOBEACHHs  OOmEero  coOpaHus — aKIMOHEPOB,
peyCMaTPUBAIOLINI BO3MOXKHOCTD HAJJICKAIIETO 00CYKICHUS BOIIPOCOB MMOBECTKU
JTHSL ¥ TIPUHSITHS PEIISHUH, BRICTYIICHUS JOJKHOCTHBIX JIUIT U UHBIC BOIIPOCHI.

51. IIpencenarens ob61ero coopanusi akKIIMOHEPOB 0OECIIEUMBACT aKIIMOHEPaAM
MOJIyYeHHE OTBETOB Ha BCE CYIIECTBEHHBIE BOIMPOCHI HEMOCPEICTBEHHO Ha 00IeM
coOpaHuU aKIIMOHEPOB.

[Ipeacenarens oOecrieyuBaeT $IBKY BCEX UJICHOB COBETa JIUPEKTOPOB U
MpaBJICHUS, PYKOBOJAUTENECH CIy)XKObl BHYTPEHHETO ayJauTa W CTPYKTYPHBIX
nonpazaenenuii OOmecTBa s Jaud OTBETOB HA BOMPOCHI HAa TOJOBOM 0O0IEM
coOpaHum.

Bpemsi peructpamuu JOMKHO OBITh JOCTATOYHBIM JUIS TOTO, YTOOBI BCE
aKIMOHEPHI (MX MPECTABUTENIN) MOTIIHM 3apErUCTPUPOBATHCS, IPH ATOM aKIIMOHEPHI,
HE TPOIIEIINE PETUCTPAIINIO, HE YUYUTHIBAIOTCS MPHU OINpPEACTICHUH KBOpyMa M HE
PUHAMAIOT y9acTUE B TOJIOCOBAHUH.

B cinyyae o60cHOBaHHOTO OTCYTCTBUSI pykoBoautenei CirykObl BHYTPEHHETO
aynuTa W CTPYKTYpHBIX mojpazienenuit OOmecTBa MOTYT MNPUCYTCTBOBATh MX
3aMECTHUTEIU W/UJTU JINIIA, KOMIIETEHTHBIE B TUX BOIIPOCaXx.

Eciu mnocraBieHHble BONPOCHI HE MO3BOJIAIOT OTBETUTh HAa  HHUX
HEe3aMeUINTENbHO, JUIO (IMIa), KOTOpPOMY OHHM 3a/laHbl, MPEIOCTABISAET
NUChbMEHHBIE OTBETHl HA 3a/laHHBIE BOMPOCHI B BO3MOYKHO KOPOTKHE CPOKU IOCIHE
3aBeplICHUs 00IIEro coopaHusi.

52. Tlponenypa coopa u MmojacyYeTa roJI0COB SBISETCS MPOCTOM M MPO3PAYHON,
aKIMOHEepHhl yOeXMaloTcs B HCKIIOUEHWH BO3MOXKHOCTH KaKOTO-TMOO HMCKaKeHUS
PE3yJIbTaTOB TOJIOCOBAHUS.

53. Hroru rosiocoBaHusi 001ero coOpaHUsi aKIHMOHEPOB WM PE3YyJIbTAThI
3a04YHOTO TOJIOCOBAHHS JIOBOJATCA JO CBEACHHMS aKIIMOHEPOB MOCPEICTBOM
OMmyOJINKOBAaHUSA WX B CPEJACTBaX MacCOBOM HH(OpPMAIMK W Ha KOPIOPATHBHOM
uHTepHEeT-pecypce OOmiecTBa WIM HampaBlIeHUS MUCHMEHHOTO YBEJIOMIICHHS
KaXJI0MYy akiuoHepy B TedeHue 10 (mecsTu) KajdeHAAapHBIX JHEH TMOCIE 3aKPBITHSA
o01ero coopaHus akKIMOHEPOB.

[Topsinok yBenomieHuss 00 HTOrax TOJOCOBAHUS OMNpeaesieTcss YCTaBOM
OOmrecTna.

IMaparpa¢ S. IluBuaeHHas nMOJUTHKA



54. AxuuoHepsl 00€CleUMBaIOTCS JOCTYNOM K HH(POPMalUU OTHOCHUTEIHHO
YCJIOBHM M TOPSAJKA BBIIUIATHI AUBUACHAOB, a TAKXE AOCTOBEPHOU HMH(pOpMAILMEN O
¢buHaHcoBOM noJiokeHnH OOIecTBa MU BhIIIATE JUBUIEHIOB.

B stux nensx o0umM coOpaHueM akIMOHEPOB (€IMHCTBEHHBIM aKIMOHEPOM)
yTBEpXKJIaeTCsad JUBUJICHIHAS TOJUTUKA C OOECHedYeHHeM JIOCTyma [UJIsl BCeX
aKIIMOHEPOB.

B opranmzanusx ¢ HECKOJBKMMH aKIMOHEepaMu (y4aCTHHUKAMU) MOXKET
NPUHUMATLCA WHAs  JuBUAeHAHas mnonuTthka OOmectsa ©W  OpraHU3aIlvi,
yTBEprK/1aeMasi OOIIMM COOpaHUEM aKIIMOHEPOB (YIACTHUKOB).

55. JluBuaeHaHAs  TOJIMUTUKA  OMNpeAesieT  NPUHLMIBIL,  KOTOPBIMU
PYKOBOJICTBYETCS COBET JUPEKTOPOB MPHU MOATOTOBKE aKI[MOHEPAM IMPEUIOKEHUN O
pacrpeneneHud 4yuctoro joxoaa OOmiecTBa 3a UCTEKIIWN (UHAHCOBBINM TO/I.
JluBuaeHAHAS TIOJMTHUKA OCHOBBIBAETCS HA CJIEIYIOLIMX MPUHILINIAX:

1) coOmroneHue W 3amKMTa WHTEPECOB M IMPAB aKIIMOHEPOB, B TOM YHUCIE
oOecrieueHue rapaHTUPOBaHHOM BBITLIATHI O61ecTBoM JTMBUICH]IOB,
Pe1yCMOTPEHHON 3aKOHOATEIbCTBOM;

2) yBeIMYEHHUE IOJTOCPOYHOM CTOMMOCTH OPTaHU3aIUH;

3) obGecrnieueHre (PUHAHCOBOM YCTOMYMBOCTH OpPTaHU3AIMH, B TOM YHUCIE C
y4€TOM BIIUSHUSA MAaKPO3KOHOMHUYECKHUX (haKTOPOB;

4) obecnieyeHrne ONTUMAIBLHOIO OanaHca MEeXaAy NOTPEOHOCTAMHU OpPraHU3ANU
B (PMHAHCHUPOBAHUMU [IE€ATEIBHOCTH, HANPABICHHOW Ha JajJbHEMIlIee pa3BUTHE
OpraHu3alliy, BKJIOYas (PMHAHCUPOBAHHUE BUJIOB JI€ATEIbHOCTH U MHBECTULIMOHHBIX
IIPOEKTOB, peaN3yeMbIX 3a cueT cpeAcTB OOliecTBa, MOTPEOHOCTSIMU aKLHMOHEPOB
(YyacTHUKOB) B BO3BpaTe B (popMe ITMBUJIEHIOB CPEICTB, MTHBECTUPOBAHHBIX B aKLIUU
(tonu yyacTusl) OpraHu3alyy, MPU YCIOBUU COOJIIOICHUS ONTUMAIBLHON CTPYKTYpPBI
aKTHBOB;

5) oOecrneyeHue TPO3PAYHOCTH  MEXaHM3MA  OMNPEICICHHUS  pa3Mmepa
JTUBUJICHIOB;

6) cOaTaHCUPOBAHHOCTh  KPATKOCPOYHBIX  (MOJyYEeHHUE  JIOXOJOB) H
JIOJITOCPOYHBIX (pa3BUTHE OPraHU3AIM1) UHTEPECOB aKIIMOHEPOB (YUaCTHUKOB);

7) obecrieyueHne yBENIWYEHHs] AUBUACHIHBIX BBIIUIAT TPU YCIOBUU POCTa
YUCTOTO JTI0XO0Ja OpraHu3aluu;

8) ncnonb3oBanue AUQPGHEPEHIUPOBAHHOTO MOIX0Aa K OMPEIEICHUIO pa3Mepa
JTUBUJICHIOB OpPTaHM3allMMd B 3aBHCUMOCTH OT €€ CTENEHU 3pEeiIoCTH U (PMHAHCOBO-
SKOHOMHUYECKOTO COCTOSIHUS, OIpPEAENIIeMOr0 Ha OCHOBAaHMM IIOKa3zaTenen ee
(bMHAaHCOBOM YCTOMYMBOCTH U TUKBUIAHOCTH;

9) cobnroneHue 00513aTeNnbCTB, YCTAHOBIEHHBIX JI0IrOBOPaMHU, 3aKIOYEHHBIMU
OO0uiecTBOM W/WIIA OpraHu3aIei.

56. B uBMACHOHOW TOMUTHKE TakKKe PErIaMEHTUPYETCS  TMOPSIOK
pacnpeneneHuss YMCTOro JI0XO0Jla M ONpENENICHUsI €ro 4acTd, HalpaBlsieMOro Ha
BBIIUIATY JMBHUJICHIOB, TOPSAJOK pacyeTra pa3sMepa AUBUACHAOB, YCJIOBHS, MpH
COOJIIOJIEHUH KOTOPBIX OHU OOBSBIISIFOTCS, IOPSAJIOK U CPOK BBHITIATHI IUBUICH IOB.

S7. JluBuneHaHAs TOJUTUKA YCTAaHABIMBAET TMOPSAOK OMNpPENETCHUs JIOJH
yrcToi mpuobLTH OOI1IecTBa, HAMIPABIsIEMOM Ha BHIIUIATY IUBUICH]IOB.



58. B 1uBHIEHIHOW TMOJUTHUKE OTpaKaeTCs TMOPSJAOK pacyeTa pasmepa
TUBUJIEHIOB HMCXOAS M3 CYMMBI YUCTOIO J10XOJa, OTPAXEHHOTO B ayJIMpOBaHHOU
roJIoBOi ()MHAHCOBOM OTYETHOCTU OPraHU3aliy, NOATOTOBIEHHON B COOTBETCTBUH C
TpeOoBaHMUSIMU 3aKOoHOaTeNbcTBA PecmyOnuku Kazaxcran o Oyxrajarepckom ydere u
(bMHAHCOBOM OTYETHOCTH U MEXKyHAPOIHBIX CTAaHAAPTOB (DMHAHCOBOM OTYETHOCTH.

59. B cityyae BbITUIaThl TUBUJICHIOB IO TPOCTHIM aKIIUSAM 10 UTOTaM KBapTajia
100 MOTYTOAMS WM paclpeiesieHus: HepaclpeaeIeHHON MPUOBLUIN MPOIUIBIX JIET, a
TaKXKe B OTJEJIbHBIX CIIy4asx, pa3Mep TUBUACHIOB ONpeesseTcs o0mumM coopaHuem
aKLIMOHEPOB (€IUHCTBEHHBIM aKIMOHEPOM) B OCOOOM MOPSAJKE MPH PACCMOTPEHHUU
BOIIpoca 00 YTBEpXKICHUM TMOPSAKA pacHpelesieHds YHUCTOro JoXoja 3a
COOTBETCTBYIOIIHE MTEPUOJIBI.

60. Jlns mpuHATHA pelIeHHs O BBHIIUIATE IUBUACHIIOB COBET JIUPEKTOPOB
NPEICTaBIACT HA pPACCMOTPEHHE E€IUHCTBEHHOIO AaKIMOHEpa MPEUIOKEHUs O
pacnpeneneHud 4uctoro jaoxoaa OOmiectBa 3a HUCTEKIIWNA (UHAHCOBBIM ToA U
pa3Mepe AUBUJEHA 3a TOJ] B pacueTe Ha OJIHY MPOCTYIO aKIIMIO OpraHU3alUu.

61. Beruiata  IMBHACHIOB — OCYIIECTBISETCA  MPU  HKOHOMHUYECKOM
000CHOBAaHHOCTH M B Clly4ae, €Clid Takas BbIIJIaTa HE MPHUBOJUT K YXYJIICHUIO
yCTOMUYMBOCTU JesTenbHocT OOIecTBa B JOJTOCPOYHON MEPCHEKTHBE JHOO0 K
HeruiarexecrnocoOHoctu Ob1ecTsa.

B cayyae Hainuus B OpraHM3aluy akOuoHepa (y4acTHHKA), KOTOPOMY
MPUHAIICKUT TATHACCAT U 00JIee MPOIEHTOB TOJOCYIOMNUX aAKIUKA (0JICH yIacTHsl)
WIM KOTOPBII UMEET MPaBO ONPEIENATh PEIICHHs B CUTY 3aKJIFOUEHHBIX COTJIAIleHHM
C OpraHu3alMed W/WiIM MUHBIMH aKIUOHEepaMH (y4aCTHHKaMH), NepepacipeesieHue
(MHAHCOBBIX CPEACTB B TMOJb3Y TAaKOr0 aKIMOHepa (YYaCcTHUKA) OCYILECTBISETCA
NOCPEJICTBOM JAUBHUICHAHBIX BBIMJIAT.

B cnydae Hanuuus JOpyrux MEXAHU3MOB IIE€PEpaACHpPENEICHUsl CPEICTB
OpraHu3alliy B TOJIb3Y aklMoHepa (y4acTHUKA), KOTOPOMY MPUHAICKUT MAThACCST
u Oosiee MPOIEHTOB TOJIOCYIOMIMX aKIMi (AOJeH y4yacTus), OHU 3aKpEIUISIOTCS B
COOTBETCTBYIOIIMX JOKYMEHTaX OpPraHU3alMi U PACKPhIBAIOTCS BCEM aKIIMOHEPaM.

62. OOmiecTBO pacKpbIBaeT aKIMOHEpaM M HWHBECTOpaM HWHGOPMAIUIO O
T00BIX (hopMax U yCIOBUSIX COTPYAHUYECTBA, COTJIANICHUSAX U MTAPTHEPCTRE.

IHaparpad 6. dpdexkTUBHBIN COBET TUPEKTOPOB

63. CoBeT AMPEKTOPOB SBISETCA OPraHOM YHPABICHHUS, TOJOTYETHBIM O0LIEMY
COOpaHHMIO  aKIMOHEPOB,  OOECIECYMBAIONINM  CTPATETUYECKOE  PYKOBOJCTBO
OpraHM3aIyei U KOHTPOJIb 3a JEATEIbHOCTHIO UCTIOTHUTEIFHOTO OpPraHa.

64. CoBeT AMPEKTOPOB OOECIEUMBACT TOJHYK MPO3PAaYyHOCTh CBOEH
JEeSITeNbHOCTH Tepel] AaKIMOHepaMHu, a TakKe BHEIPEHHE BCEX IOJIOXKEHUIM
Hacrosero Koaekca.

lNocynapctBennsiii opran/O0miecTBo obecnieynBaer Haiuuue S(PEGEKTUBHBIX
MEXaHU3MOB JIOBE/ICHUS BOJIM aKIIMOHEpa J0 CBEACHHUS WICHOB COBETa JAMPEKTOPOB
OO6mecTBa/opranu3anyy, HOMUHUPOBAHHBIX TAKUM aKIIMOHEPOM H/WMJIH SIBIISFOIINXCS
ero MPeICTaBUTEISIMH.



65. CoBeT IUPEKTOPOB OCYIIECTBISET CBOM (DYHKIIMM B COOTBETCTBHH C
3aKOHOM O TOCYJAapCTBEHHOM HMMYIIECTBE, 3aKOHOM 00 aKIIMOHEPHBIX OOIEeCTBaX,
YcraBom OOmiectBa, HacTosamuM KogekcoMm, MONOXKEHUEM O COBETE JUPEKTOPOB U
WHBIMH BHYTPEHHUMH JIOKyMeHTaMu OO11ecTBa.

CoBeT TUPEeKTOPOB yAeNaeT 0c000e BHUMAHUE BOIIPOCAM IIO:

1) ompeneneHuio W aKTyalIM3aluu IJIaHA Pa3BUTHUS/TIAHA MEPONPUSITHIMA
(HampaBJEHUS U PE3YJIbTAThI);

2) noctaHoBke W MouuTopuHry KIID, ycranaBnuBaembIX B IJIaHE pPa3BUTHS
W/WJTH TUTAaHE MEPOTIPUSITHIA,

3) opraHu3zanu ¥ HaA30py 3a 3PPEKTUBHBIM (PYHKIIMOHUPOBAHUEM CHUCTEMBI
YOPaBJICHUS] PUCKAMU W BHYTPEHHETO KOHTPOJS, W HUACHTHU(DUKAIMHM KITIOUYEBBIX
PHUCKOB;

4) yTBEpXKACHUIO W MOHUTOPHUHTY I(P(GEKTUBHON peanu3aiuu KpyHmHBIX
WHBECTUIIMOHHBIX TPOEKTOB W JIPYTHX KIFOYEBBIX CTPATETMYECKUX IPOCKTOB B
pamMKax KOMIIETEHIIMH COBETa JUPEKTOPOB;

5) wu30panuro  (mepeu3OpaHUIO),  BO3HATPAXKICHUIO,  IJIAHUPOBAHUIO
MPEEeMCTBEHHOCTH M HaJI30py 3a JEATEIbHOCTbIO PYKOBOJIUTENSI U WICHOB
UCIIOJIHUTEILHOTO OpraHa;

6) packpeiTui0 HWHPOPMAIMK, B TOM 4YHCIe B (UHAHCOBOW OTYETHOCTH,
KOTOpasi JOCTOBEPHO oTpaxasia jaesa OO1iecTBa U COOTBETCTBYIOIINE PUCKH;

7) KOpIIOPaTUBHOMY YIIPABIICHUIO U 3THKE;

8) cobmomenuto B OOmecTBe mojoxeHui Hacrosmero Koaekca wu
KOpHOpaTUBHBIX cTaHAapToB OOmectBa B obOmsactu aenoBoil stuku (Kogekca
JIEIIOBOM ATUKH).

66. UYnensl coBeTa JUPEKTOPOB JOOPOCOBECTHO  BBHIMOJHSIOT  CBOU
(GyHKIMOHANBHBIE OO0S3aHHOCTY M B CBOEHM JESTENIBHOCTU MPUIEPKUBAIOTCSA
CJIEIYIOIIUX MPUHIIUIIOB:

1) nelicTBOBaThH B Mpejesiax CBOMX MOJTHOMOYHUI — YWIEHBI COBETa JUPEKTOPOB
NPUHUMAIOT PEIIEHUs U JEHCTBYIOT B MpejeinaxX CBOMX MOJHOMOYMA, 3aKPETIIEHHBIX
B 3aKOHE O TOCYJIapCTBEHHOM HMYIIECTBE, 3aKOHE 00 aKIIMOHEPHBIX OOUIeCTBaX, a
takxe Ycrase OO1ecTBa;

2) ypAenmATh JOCTAaTOYHO BPEMEHU JJIA Yy4YacTHs Ha 3acelaHusAX COBETa
JTUPEKTOPOB, €r0 KOMUTETOB U MOATOTOBKU K HUM - HE JOMYCKAETCS OJTHOBPEMEHHOE
3aHATHE JTOJDKHOCTH 4YJI€HA COBETa AUPEKTOPOB 00Jiee YeM B YETHIPEX FHOPUIUIECCKHUX
JUIaX, OJHOBPEMEHHOE 3aHSTHE MJOJKHOCTH NpelceNaTeNs COBETa JUPEKTOPOB
JIOITYCKAETCs TOJIBKO B IBYX FOPUIUYECKHX JIMIIAX, 3a CKIIOUCHUEM MpeICTaBUTENIeH
LHEHTPAJIBHOIO YIOJHOMOYEHHOI'O OpraHa II0 TOCYJapCTBEHHOMY HMMYILIECTBY.
3aHATHE YIEHOM COBETa AMPEKTOPOB IOHKHOCTEH B HMHBIX OPHIMYECKUX JIHIAX
JOITYCKaeTCsl MOcie NOMy4YeHHs 0JJOOpEeHUs: COBETA AUPEKTOPOB;

3) criocoOCTBOBATh POCTY JIOJATOCPOUYHOU CTOMMOCTH U YCTOMYHMBOTO Pa3BUTHUS
OOmiecTBa — 4YiIEHBl COBETa IUPEKTOPOB JIEUCTBYIOT B HHTepecax OOiiecTtBa ¢
y4eTOM CIpPaBEJIMBOIO OTHOUIEHUS KO BCEM aKIMOHEpaM W MPHUHIIUIIOB
YCTOMYMBOTO Pa3BUTHS; BIUSHUE PEIICHUA U EHCTBUI YICHOB COBETA TUPEKTOPOB
BO3MOYHO OMNPENETUTh MOCPEICTBOM CIEIYIONIMX BOMPOCOB: KAKOBBI MOCIEICTBUS
pEIICHUS/ICHCTBUS B JIOJITOCPOYHOM TIEPHOJIC; KAKOBO BIHUSHUE JIE€ATEIHLHOCTH



opraHu3aliui Ha OOIIECTBO W OKPYXKAWIIYI cpeay; Oylner Ju 00ecrnedyeHo
CIpaBeJIMBOE OTHOIIEHHE KO BCEM aKIMOHEpaM; BIUsHUE Ha penyTanuio OOiecTsa
M BBICOKME CTAHIAPTHI JEJOBOW ITHKH; BIMSHHE HA MHTEPECHI 3aMHTEPECOBAHHBIX
CTOPOH (JIaHHBIH MepeveHb BOIPOCOB SIBJISIETCS HE MCUEPIIHIBAIOIINM );

4) monpnep>KWBaTh BBICOKME CTaHAAPTHI JEJIOBOM JTHKM — YJIEHBI COBETa
JTUPEKTOPOB B CBOUX JCHCTBUSX, PEHICHUSX U TOBEJICHUH COOTBETCTBYIOT BHICOKUM
CTaHJapTaM JIeJIOBOM JTHKM U OBITh TpuMepoM (00pasmom) s pabOTHUKOB
OOmiecTBa;

5) He co3maBaTh KOH(JIMKTA MHTEPECOB — WIEHBI COBETa TUPEKTOPOB HE
JIOMyCKal0T BO3HUKHOBEHUS! CUTyalluil, MPU KOTOPHIX JHYHAs 3aWHTEPECOBAHHOCTH
MOJKET TIOBJIMATH Ha HAJUIEkKAIIEee BBITOJHEHHE UM OOS3aHHOCTEH UjeHa COBeTa
JTUPEKTOPOB, B CIIy4ae BO3HUKHOBEHHWS CHUTyalldd C KOH(DIWKTaMHU HWHTEPECOB,
KOTOpbIC BIUSIOT WM TOTEHIMAIBHO MOTYT TIOBIUATH Ha OECIPUCTPACTHOE
NPUHATHE PEUICHU, YWICHBI COBETa AUPEKTOPOB 3a0JaroBPEeMEHHO YBEAOMIISIOT 00
ATOM TIpeJceaTeNsl COBETa TUPEKTOPOB W HE MPHUHUMAIOT y4acTHE B 00CYKIIEHUU U
NPUHATUU TakuxX penleHuid. JlaHHoe TpeOoBaHHE OTHOCUTCS U K JPYTUM ACHCTBUSAM
YJieHa COBETa IUPEKTOPOB, KOTOpbIE MPSIMO WJIM KOCBEHHO MOTYT MOBJIMITH Ha
HaJIeKalee UCTIoJHEHNEe 00sI3aHHOCTEH YieHa COBETa IMPEKTOPOB;

6) nelcTBOBaTh C AOKHOM pa3yMHOCTbIO, YMEHHEM U OCMOTPHUTEIbHOCTHIO —
YJIEHBI COBETA IUPEKTOPOB HA MOCTOSHHON OCHOBE MOBBIIIAIOT CBOM 3HAHUS B YaCcTU
KOMIETCHIINI COBETAa IAMPEKTOPOB U BBIMIOJIHEHUS CBOMX OO0S3aHHOCTEW B COBETE
IUPEKTOPOB W KOMHTETaX, BKIIIOYas TaKWE HAIPaBICHHUS KaK 3aKOHOAATEIHCTBO,
KOPIIOPAaTUBHOE YIPaBIIEHUE, YIPABIEHUE PUCKAMU, (UHAHCHI U ayJIUT, YCTOUIMBOE
pa3BuTHe, 3HaHUS OTpacnu u crneuuduku nestenbHocTH OOmecTBa. B memsx
MOHUMAaHUs aKTyaJbHBIX BOMPOCOB JesATenbHOCTH (OImecTBa YIEHBI COBETa
JTUPEKTOPOB PETYJISIPHO MOCEHIAlOT KItoueBble 00beKkThl OOIIeCTBa U MPOBOJST
BCTpEYH ¢ pabOTHUKAMU.

67. OTBETCTBEHHOCTh MEXy COBETOM JHUPEKTOPOB 3a OOECIeueHHE CBOECH
JeSITeIbHOCTH, BBIMOJIHEHUIO CBOUX (PYHKIMI U 00s13aHHOCTEH, B TOM 4ucie (HO HE
OTPaHUYUBASCH) IO OMNPEJEICHUIO CTPATErMUYECKUX HANpaBICHUN AEsITeIbHOCTU
OO6murecTBa, MOCTAHOBKY 3a/1a4 M KOHKPETHBIX, U3MepuMbIxX (orudpoBanabix) KIID u
OTBETCTBEHHOCTh  TpaBieHmst OOmecTBa 3a  OMEPalMOHHYIO  (TEKYIIYIO)
nesrenbHocTh OOmIecTBa, B TOM uwuciie (HO HE OTrpaHMYMBAsi) BBINOJIHEHUE
MOCTAaBICHHBIX 3a7a4 M JOCTIbKeHue YycraHoBieHHbIX KIID pasnenserca u
3aKpeIIsIeTCs] B COOTBETCTBYIOIIMX BHYTPEHHUX TOKyMeHTax OO1ecTBa.

UneHsl coBeTa JUPEKTOPOB BBIMOJIHSAIOT CBOU OOSI3aHHOCTH, BKIIIOYAs
buaynmapapie 00S3aHHOCTH TEpei aKIMOHEpOM (aKIMOHEpaMu) M OTBEYAIOT 3a
OpUHUMAaEMble perieHus, 3(pQPEeKTUBHOCTh CBOEH MAESATENBHOCTH, NEUCTBUE W/WIU
Oe3nmelictBue. B cinyuae BO3HMKHOBEHHUS DPa3HBIX MHEHHH TpejcenaTesib COBETa
JTUPEKTOpPOB 00ecreynBaeT pacCMOTPEHHE BCEX TMPUEMIIEMBIX BAapUAHTOB U
NIPEIOKEHHUH, KOTOPBIE BBICKA3bIBAIOTCS OTJCIBHBIMU WICHAMHU COBETA TUPEKTOPOB,
4YTOOBI IPUHSATH PEIICHHE, OTBeyarolee nutepecam OoO1ecTsa.

Ha exxeromnom o0rmiemM coOpaHuu akIIMOHEPOB (3aclyIIMBaHUU) TIpeIceIaTelb
COBETa IUPEKTOPOB MPETOCTABIISIET AKIMOHEPAM:



1) otuer coBeTa JUPEKTOPOB, B KOTOPOM OTPAXKAIOTCS UTOTH JEATECIIBHOCTH
COBETa JUPEKTOPOB M €r0 KOMUTETOB 3a OTUETHBIA MEPUOM, MEPHI, MPEANPUHSITHIC
COBETOM JIUPEKTOPOB IO POCTY JAOJITOCPOYHON CTOMMOCTH U YCTOMYMBOMY Pa3BUTHIO
OO6uiecTBa, OCHOBHBIE (DAKTOPHI pUCKA, CYIIECTBEHHBIE COOBITHS, PACCMOTPEHHbBIC
BOIIPOCHI, KOJUYECTBO 3acenaHuii, (opma 3acelaHHii, MOCEIIaeMOCTh, a TaKKe
npyrasi BaxkHass WHQOpMAIUsi — OTYET COBETAa JUPEKTOPOB BKIIOYAETCS B COCTAaB
rogoBoro ordera OOmecTBa;

2) OTYET O peanr3alry OXKUJAHUN aKIIMOHEPOB (€AMHCTBEHHOTO aKIIMOHEPA).

CoBeT TUPEKTOPOB €KETOTHO OTYUTHIBACTCS O COOIFOACHIN HOPM HACTOSIIIETO
Kogekca mepen aknumoHepamH (€IMHCTBEHHBIM akIUMOHEpOM). COBET IHPEKTOPOB
obecrieuynMBaeT BHEIPEHHE MEXAaHHU3MOB, KOTOpPbIE MOMOTYT H30€kaTh KOHMIUKT
WHTEPECOB, MPEMSITCTBYIOMMUN OOBEKTUBHOMY BBIMOJHEHUIO COBETOM JUPEKTOPOB
CBOUX OOSI3aHHOCTEH, W OTPAHUYHUTH IMOJUTHYECKOE BMENIATEIBLCTBO B IMPOIECCHI
COBETA IUPEKTOPOB.

EnuncrBennsiit  akuuonep OOImiecTBa MOXET JOMOJHUTEIBHO MPOBOJAUTH
3acellaHusl C TpejcelareieM W YJeHaMU COBETa JUPEKTOPOB I OOCYKICHUS
BOIIPOCOB TUIaHA Pa3BUTHsI, U30paHUs EPBOTO pyKOBoAUTENs mpaBieHus: OOiiecTsa
U JPYrUX acleKkTOB, KOTOpPbIE OKa3bIBAIOT BIMSHHE HA POCT JIOJTOCPOYHOU
CTOMMOCTH H ycToiumBoe pa3Butue OOmectBa. Takue 3aceqaHus 3apaHee
TUTAHUPYIOTCS ¥ IPOBOJIATCS. B COOTBETCTBHUH C YTBEPKICHHBIMU MTPOIICTyPAMH.

68. B coBeTre MUPEKTOPOB M €ro KOMHUTETaX COOJOIAIOTCS OanmaHC HaBBIKOB,
OTbITa W 3HAHWH, O0ECTICUMBAIONINN TMPUHATHC HE3aBUCHUMBIX, OOBCKTUBHBIX U
s pexkTuBHbIX pemieHui B uHTepecax OOIEcTBa MU C YYE€TOM CIPaBeJIUBOTO
OTHOIIICHUS KO BCEM aKIIMOHEPAM U MPUHIIUIIOB YCTONYUBOIO PA3BUTHUSIL.

69. UneHbl coBeTa AUPEKTOPOB U30UPAIOTCS B COOTBETCTBUU C MIPO3PAYHBIM U
CIpaBeJIUBbIM KOHKYPCOM, B TOpPSAKE MPAaBWI M KPUTEPHUEB, YTBEPKIAAEMbIC
YIOJHOMOYEHHBIM OpPraHOM TI0 TOCYJapCTBEHHOMY IUIAHUPOBAHHUSA, KOTOPBIi
YUUTHIBAET KOMIIETCHIIMH, HABBIKU, JIOCTMD)KCHHS, JCJIOBYIO pEIyTaluio |
npodeccruoHanbHbIil OMBIT KaHAuAaToB. [lpu mepen3OpaHuu OTAEIBHBIX YICHOB
COBETa JUPEKTOPOB WM €r0o IOJHOTO COCTaBa HAa HOBBIA CPOK BO BHHUMAaHHE
NPUHUMAIOTCS HMX BKIAT B A(O(PEKTUBHOCTH IEATEIHLHOCTH COBETAa JTUPEKTOPOB
OO6mectBa.

B ciiyyae 1ocpoyHOro mpekpaiieHusi OJHOMOYNK YeHa COBETa JIUPEKTOPOB
¥ U30paHusi HOBOT'O YJieHA COBETa AUPEKTOPOB, MOJHOMOUHUS MOCIEAHETO UCTEKAIOT
OJIHOBPEMEHHO C UCTEUYEHUEM CPOKA MOJIHOMOUYU COBETA JUPEKTOPOB B LIETIOM.

70. Cpok MOJHOMOYMH UJIEHOB COBETa JUPEKTOPOB MCTEKAET HAa MOMEHT
OPUHATHS OOIMM COOpaHWEeM aKIMOHEPOB (SAMHCTBEHHBIM AKIIMOHEPOM) PEIICHUS
110 U30paHHIO HOBOTO COCTaBa COBETA JUPEKTOPOB.

/1. YUnensl coBeTa qupektopoB OOIIecTBa U30MPAIOTCS HA CPOK HE OoJiee Tpex
JeT, B TMOCIENYIOIEM, IMpU YCIOBUMU YJOBJIETBOPUTEIBHBIX PE3YIbTATOB
NEeSATEIbHOCTH IOy CKAeTCsl Iepen30paHme eie Ha CPOK JI0 TPEX JIeT.

72. JIroboit cpok u30OpaHuUs B COCTaB coBeTa AupekTopoB OOIIEcCTBa Ha CPOK
OO0JIbIIIe MMIECTU JIET MOJAPS MOIJIEKHUT 0COOOMY PACCMOTPEHHUIO OOIIMM cOOpaHuEeM
aKIIMOHEPOB (EIMHCTBEHHOI'O aKI[MOHEpa) C YYETOM MOTPEOHOCTH KaueCTBEHHOIO
OOHOBJIEHUSI COCTaBa COBETA JUPEKTOPOB. B UCKIIOUNTENBHBIX CIIydasX JIOMyCKaeTcs



n30paHue Ha CpoK 0OoJiee IIECTU JIET, MPU ATOM H30paHUE TAKOro JIUIA B COBET
TupekTopoB OOHIECTBa MPOMCXOAMUT €KETOJHO, C MOAPOOHBIM pa3bICHEHHEM
NOTPeOHOCTH M30paHUs NaHHOTO YJICHA COBETa IUPEKTOPOB WM BIHUSHUS JAHHOTO
¢dakTopa HAa HE3ABUCUMOCTD MIPUHSITHS PEIICHUN.

73. OmHOMYy W TOMYy >K€ JIMIly PEKOMEHIYeTCSi He Hu30UpaThCsi B COBET
nupekTopoB O6miecTBa O60s1ee NeBATH JIET MOAPS/I.

Hu omHOo nuio He yd4acTByeT B TNPUHSITHH PEUICHUHN, CBSA3aHHBIX C
coOCTBEHHBIM Ha3HAUYCHHEM, U30paHUEM U Mepen30paHueM.

/4. 1lpu orOope KaHAUAATOB B COCTaB COBETa JAUPEKTOPOB BO BHUMAHUE
MPUHUMAIOTCS:

1) onbIT pabOTHI HA PYKOBOASIINX JOJIKHOCTSIX;

2) OnBIT pa0bOTHI B KAYECTBE WICHA COBETA IMPEKTOPOB;

3) cTax paboThI;

4) o0Opa3oBaHue, CIEUUAIBHOCTb, BKJIOUAs HAIWYUE MEXKIYHAPOJHBIX
CepTU(PUKATOB;

5) HanuuMe KOMIETEHIIMI MO HAaMNpaBlIEHUSAM M OTpacisiM (OTpaciv MOTYT
MEHSTHCS B 3aBUCUMOCTHU OT MOPTQEs akTUBOB);

6) nenoBas pernyTanus;

7) HaTU4Ke MPSMOTO WM MOTEHIIUATFHOTO KOH(MDINKTa UHTEPECOB.

75. KonmuuecTBeHHBIN cocTaB coBeTa aAupekTopoB OOImecTBa W OpraHU3AINMA
ompesnenseTcss o0muM CcoOpaHHeM aKIIMOHEPOB (€AMHCTBEHHBIM aKIIOHEPOM).
CocraB coBera nupekTopoB OOIIECTBAa YCTAaHABIMBACTCS WHIUBUAYAIBHO C YYETOM
MaclTaboB ESATEIbHOCTH, MOTPEOHOCTEN OM3HEeca, TEKYIUX 331y, TUIaHa Pa3BUTHUS
W/WIK TJIaHA MEPOnpHUITHd U (PUHAHCOBBIX BO3MOXKHOCTEH. KomndecTBo uieHOB
COBETa JAMPEKTOPOB JOJKHO TMO3BOJIATH CO3/1aBaTh HEOOXOJIMMOE KOJIUYECTBO
KOMUTETOB. PekoMeH1yeMblil YMCIEHHBI COCTaB COBETA AUPEKTOPOB COCTABIISET OT
3 1o 11 ugesoBexk.

PekomenmyeMoe KOJIMYECTBO JKEHIIMH B COCTaBE COBETa JAUPEKTOPOB
OOmiecTBa ¥ OpraHU3alUil COCTAaBIISIET HE MEHEe TPUILATH MPOLEHTOB OT OOIIEro
KOJINYECTBA YJIEHOB COBETA TUPEKTOPOB.

76. CocTtaB coBeTa AMPEKTOPOB OOECIEYMBACT TMPUHATHE PEIICHUA B
uHTepecax OOIIeCTBa U C YUETOM CIIPaBEAJIMBOTO OTHOLICHUS K aKIIMOHEpaM IMyTeM
COQJIaHCUPOBAHHOTO COYETAaHUsl WIEHOB COBETa JHUPEKTOPOB (IIPEACTABUTENIEH
aKIMOHEPOB, HE3aBUCUMBIX JAMPEKTOPOB, M B CIIy4ae BKIIOYEHHS B COCTaB COBETA
JUPEKTOPOB, PYKOBOJIUTENS UCIIOJHUTEIBHOTO OPraHa).

Borpoc 00 u30paHuu Bcero cocraBa COBETa JAMPEKTOPOB HIIU OTICIbHBIX
YJICHOB WHUIMUPYETCS B YCTAHOBJICHHOM TIOPSAIKE KPYMHBIM aKIIMOHEPOM WIIH
KOMHUTETOM [0 HAa3HAYCHWSIM M BO3HATPaXACHUSAM YEpe3 COBET AHPEKTOPOB
Ob6mectna.

77. He u3bupaetcsi Ha JOJDKHOCTD YjieHa coBeTa qupekTopoB OOI1IecTBa JIUI0:

1) umerolee HEMOTalleHHYI0 WIM HE CHATYIO B YCTAHOBJIEHHOM 3aKOHOM
MOPSAJIKE CYTUMOCTb;

2) paHee sIBIsBILIEECS MpeAcCeAaTelieM COBETa JUPEKTOPOB, PYKOBOJIUTEIEM
UCIIOJIHUTENLHOTO OpraHa, 3aMeCTUTENIEM pPYKOBOJMWTENS, TJIABHBIM OyXralTepoMm
JPyroro IOpUAWYECKOro JuIa B Mepuoja He Oosiee 4eM 3a OJMH roJl A0 IPUHATHUS



pelieHusl 0 NMPUHYAUTEIbHON JIMKBUJALMK WIA NPUHYJIUTEILHOM BBIKYIIEC aKIWM,
WM KOHCEPBAIIMU JIPYroro HOPUAUYECKOro JHUIA, MPU3HAHHOTO OaHKPOTOM B
YCTaHOBJICHHOM TIOpsIIKe. YKa3zaHHOE TpeOOBaHKE MPUMEHSIETCS B TCUCHHUE ISITH JIET
nocjie JaThl NOPUHATHAS PEIICHUS O MPUHYIUTEIBHONW JIMKBUJALMHK WU
NPUHYIUTEILHOM BBIKYIE aKIUi, WIM KOHCEPBALMU JPYTrOro OPHUINYECKOro JIUIIA,
MPU3HAHHOTO OAHKPOTOM B YCTAHOBJICHHOM IOPSIJIKE;

3) coBeplIUBIIEE KOPPYNLIMOHHOE MPECTYILICHUE.

VYKka3zaHHblE B HACTOAIIEM IYHKTE MOJIOKEHHUS YCTAHABIMBAIOTCS B YCTaBe
Ob6mecTBa.

78. B coctaBe coBeTa AMPEKTOPOB MPHUCYTCTBYIOT U YUACTBYIOT HE3aBUCUMBIC
nupekTopa. YHciio 4IeHOB COBETa JUPEKTOPOB COCTABIISAET HE MEHEE TPEX UEJIOBEK.
He menee TpuamaTu npoueHTOB OT COCTaBa coBeTa AUPEKTOpoB OOIIECTBA JOJKHBI
OBITh HE3aBUCUMBIMU TUPEKTOpaMu. KOIMYECTBO HE3aBUCUMBIX TUPEKTOPOB JIOJKHO
OBITh JOCTATOYHBIM I OO€CTICYeHUsI HE3aBUCUMOCTH MPUHUMAEMBIX DPEIICHUN U
CIIPaBEIJIMBOTO OTHOIICHUS KO BCEM akIUoHepaM. PekoMeHayemMoe KOJIMYECTBO
HE3aBUCUMBIX JTUPEKTOPOB B COCTaBE COBETa NUPEKTOpoB OOIecTBa COCTABISAET 10
MSATUIECSATH POLIEHTOB OT OOIIETO KOJIMYECTBA YWICHOB COBETA JUPEKTOPOB.

He3aBucuMmeble usieHbl COBETa JTUPEKTOPOB SABISIIOTCS CBOOOJHBIMH OT KaKHX-
a1M00 MaTepuaIbHBIX MHTEPECOB WM OTHOMmICHHWH ¢ OOIIeCTBOM, €ro yMpaBIICHUS
WJIH €r0 COOCTBEHHOCTH, KOTOPBIE MOTJIA OBl MIOCTABUTH TIOJ YTPO3y OCYIIECTBICHHUE
00BEKTUBHOTO Y HE3aBUCUMOTO CYKJICHHUS.

HeszaBucumbIM  TUPEKTOPOM  NPU3HAETCS  JIUMIO, KOTOpoe  o0iamaeT
JIOCTATOYHBIM TPOGECCUOHATIU3MOM M CaMOCTOSTEIHHOCTBIO, YTOOBI MPUHUMATH
HE3aBHUCHUMbIE U OOBEKTUBHBIC pEUICHUS, CBOOOJHBIE OT BIUSHUS OTIEIBHBIX
AKIITMOHEPOB, UCIIOJIHUTEJILHOTO OpraHa U MPOYMX 3aMHTEPECOBAHHBIX CTOPOH.

TpeOGoBaHuUs K HE3aBUCUMBIM TUPEKTOPAM YCTAHABIMBAIOTCS B COOTBETCTBHUHU C
3akoHo aTenbCTBOM Pecryonuku Kazaxcran u YcraBom O61ectsa.

He3aBucuMmble quUpeKTOpa akTUBHO YYacTBYIOT B TOM YHCIIE€ B OOCYXICHUU
BOIIPOCOB, TJI€ BO3MOXEH KOH(MDIUKT HHTEPECOB (MOArOTOBKA (PUHAHCOBOM U
He()MHAHCOBOW OTYETHOCTH, 3aKJITIOYCHHE CJIETIOK, B OTHOIIEHWU KOTOPBIX MMEETCS
3aMHTEPECOBAHHOCTb, BBIJIBIIKCHUE KAHJUJATOB B COCTAB MPABJICHUS, YCTAHOBJICHUE
BO3HArpaKJIeHUsI 4wieHaMm TpaBiieHus). HezaBucumbie nupekTopa u30UparoTCs
npejceaaTesiIMid KOMUTETOB COBETA JIUPEKTOPOB — IO BOIMPOCAM CTPATETHYECKOTO
IJIAaHUPOBAHUSI, KaJPOB U BO3HATPAXKJECHHUM, BHYTPEHHETO ayauTa, COLMAIbHBIX
BOIIPOCaX, WHBIE BOMPOCHL, MPEAYCMOTPEHHbIE BHYTPEHHUMH JOKYMEHTaMHU
oO11ecTRa.

He3aBucumblil  gupekTop  CIEIUT 32 BO3MOXHOM  yTeped  craryca
HE3aBUCUMOCTH U 3a0JIarOBPEMEHHO YBEJIOMIISICT MpeJceIaTeNsi COBETa JUPEKTOPOB
B clly4yae HaJu4usl Takux cuTyanui. B ciyuae Hanmuuus 00CTOSTENBCTB, BIUSIOUIUX
Ha HE3aBUCHUMOCTh YJICHa COBETa JAUPEKTOPOB, MPEACENaTelib COBETa JIUPEKTOPOB
HE3aMeJUTUTEIFHO JIOBOJUT JaHHYI0 HH(POPMAIUIO 0 CBEJCHUS aKIMOHEPOB MJIS
MPUHATHUS COOTBETCTBYIOIIETO PEIICHUSI.

79. OrtTHolIeHUS MEXIy 4WIeHaMH CcOBeTa JaupekTopoB u OOuiecTBoM
0o(OpMIISIIOTCST JOTOBOPAMU C YYETOM TpeOOBaHWU 3aKOHOAATENhCTBA PecmyOnmuku



Kazaxcran, mnosoxennii Hacrosmero Koaekca H  BHYTPEHHMX JOKYMEHTOB
O6mecTBa.

B noroBopax ykaspiBaroTCA IpaBa, 00sI3aHHOCTH, OTBETCTBEHHOCTh CTOPOH U
JIpyrUe CYIIECTBEHHBIE YCIIOBHA, a TakXKe 00s3aTesbcTBa AUPEKTOpa COONIOAAThH
noJyioxkeHus: Hacrosmero Kogekca, B TOM 4uciie YIEISITh JOCTATOYHOE KOJIUYECTBO
BPEMEHU ISl BBINIOJIHEHUS BO3JaraéMblXx Ha HUX (QYHKIHM, 00s3aTenbcTBa O
HepasrialieHuu BHYTpeHHed nH@opMmanuu 06 OOmiecTBe mocie MpeKpaiieHus ero
JEeSTeIbHOCTU Ha CPOK, YCTAHOBJICHHBIM COBETOM JIUPEKTOPOB M, B OTHOIICHUHU
HE3aBUCHUMBIX JUPEKTOPOB, TAKXKe AOMOJIHUTEIbHBIE 0053aTeIbCTBA, 00YCIOBICHHBIE
TpeOOBaHUAMH K CTaTyCy U QYHKIUSIM HE3aBUCUMBIX TUPEKTOPOB.

B nmoroBopax MOryT OBITH MPEAyCMOTPEHBI CPOKH BBIIOJHEHHUS YICHAMHU
COBETA IUPEKTOPOB OTJAEIBHBIX 00SI3aHHOCTEM.

80. OOmiecTBO oOecmeurBaeT HajWuWe IUIAHOB MPEEMCTBEHHOCTH YIICHOB
COBETa JUPEKTOPOB JUIA TOJAJCP)KAHUS HEMPEPHIBHOCTH  JESATEIBHOCTH U
IPOrPECCUBHOTO OOHOBJIEHUSI COCTaBa COBETA IUPEKTOPOB.

81. CoBeT IUPEKTOPOB YTBEPKAAET MPOrpamMMy BBEIACHHUS B JOJHKHOCTH IS
BHOBb M30paHHBIX YJIEHOB COBETa JUPEKTOPOB U MPOrpaMMy MPOPECCHOHAIBHOTO
pa3BUTUS JUId KaXXJIOro 4iIeHa coBeTa AUpPEeKTOpoB. KopropaTuBHBIN cekperapb
o0ecneunBaeT peaan3alnio JaHHOW MPOrpaMMBl.

82. UmeHbl coBeTa IUPEKTOPOB, H30paHHBIC BIEPBBIC, TIOCIE CBOETO
Ha3HAYCHUS MPOXOJIAT MPOrpamMMy BBEJIEHHUS B JIOJDKHOCTh. B mporiecce BBeneHuUs B
JOJKHOCTh YJIEHBI COBETa JUPEKTOPOB O3HAKAMIIMBAIOTCA CO CBOMMH IIpaBaMu H
00s13aHHOCTSIMH, KJIIIOYEBBIMU ACTIEKTaMH JIEATEIHHOCTH M JoKyMeHTamu OOriecTBa
¥ OpTaHW3allid, B TOM YHCIIe, CBI3aHHBIMH C HAUOOIBIIMUMU PUCKAMH.

83. Ilpeacenartens coBeTa IUPEKTOPOB OTBEUaeT 3a 0OIIEe PYKOBOJCTBO
COBETOM JIMPEKTOPOB, 00ECIEYMBAET MONHYIO U 3((HEKTUBHYIO peaTn3aliio COBETOM
JTUPEKTOPOB €ro OCHOBHBIX (YHKIMA U TMOCTPOEHHWE KOHCTPYKTHUBHOTO AHaliora
MEXAY UIEHAMU COBETa JIUPEKTOPOB, KPYIHBIMU AaKIMOHEpAMH U TpaBJICHUEM
OomecTBa.

IIpencenarens  coBeTa  JUPEKTOPOB  CO3/JAa€T  €IUHYKD  KOMaHIy
po(heCcCUOHANIOB, HACTPOSHHBIX HA POCT JIOJTOCPOUYHOM CTOMMOCTH M YCTOWYHBOE
pa3zButhe OOmIecTBa, YMEIOUIMX CBOEBPEMEHHO M Ha JOJKHOM IPO(ECCHOHATBHOM
ypOBHE pearupoBaTh HA BHYTPEHHUE U BHEIIHUE BHI3OBBHI.

JJis BBIMOJTHEHUS POJIM MPEACENATENsl COBETAa TUPEKTOPOB, KAaHAUAAT HAPSATY C
npodecCHOHANbHONW  KBaNM(UKAaIMEe ¥  OMBITOM, 00JajaeT CrhenuagibHbIMU
HaBbIKAMH, TaKUMHU KaK JHIEPCTBO, YMEHHE MOTHBHUPOBATh, MOHUMATh pPa3HBIC
B3TJISIIBI M TIO/IXO/IbI, UMEET HaBBIKH pa3pelieHus: KOH(MINKTHBIX CUTYaIHi.

Ponp w ¢yHKuMM npexncenartenss coBeTa JAUPEKTOPOB M PYKOBOJIUTENS
UCIIOJIHUTENBHOTO opraHa OOIiecTBa pasfeisioTcd U 3aKperuisioTcs B YcTaBe
Ob6mectBa. PykoBoAuTeNlb HMCHOJHUTEIBHOTO OpraHa HE MOXET ObITh H30paH
npejcenaTeneM copeta qupekropos OO1ecTsa.

KitoueBble hyHKIIMM MpeaceaaTesis COBeTa AUPEKTOPOB BKIIIOYAIOT:

1) nnaHupoBaHue 3acCeAaHUI COBETAa TUPEKTOPOB U (HOPMUPOBAHKE TTOBECTKHU;

2) obecrnieyeHHEe CBOEBPEMEHHOTO TMOJYYEHHsI UYJIEHAMHU COBETa JAUPEKTOPOB
MOJIHOM M aKTyaJlbHOW MH(OpMAIUU JJI IPUHATUS PEIICHHUI;



3) oOecrneueHne COCpeOTOYEHUSI BHUMAHMS COBETa JAUPEKTOPOB Ha
PacCMOTPEHHH CTPATETHUYECKHX BOMPOCOB W MHUHUMHU3ALMK BOMPOCOB TEKYIIETO
(omepanMoHHOr0) XapakTepa, MOAJIEkKAITUX PACCMOTPEHUIO COBETOM JUPEKTOPOB;

4) oOecrieueHne pe3yJbTaTUBHOCTH TIPOBEACHHs  3acelaHuil  coBeTa
JTUPEKTOPOB TOCPEACTBOM BBIJCIICHUS JOCTATOYHOIO BPEMEHHU JUIsl O0CYXIACHHA,
BCECTOPOHHEIO U  TIJyOOKOrO  pacCMOTPEHHUs]  BONPOCOB  IMOBECTKU  JIHA,
CTUMYJIUPOBAHUS OTKPBITBIX 00CYKIEHUH, TOCTHKEHUS COTJIACOBAaHHBIX PELICHHUI;

5) mocTpoecHHE HamJeXKalle KOMMYHHMKAIlMd M B3aUMOJACHCTBUSA C
aKLIMOHEepaMH, BKJIIOYAIOIIEC OpPraHU3alUI0  KOHCYJIbTAallUd C  KPYIMHBIMU
aKLIMOHEpaMU MPU MPUHATUU KITFOYEBBIX CTPATETUYECKUX PEIICHUN;

6) oOecrieyeHME MOHUTOPMHIAa M HaJA30pa HAJJIEKAIIEr0 HUCHOJIHEHHUS
OPUHATBIX PEIICHWH COBETa JUPEKTOPOB UM OOIIEro CoOpaHus aKIMOHEPOB
(€IMHCTBEHHOTO aKIIMOHEPA);

7) B cily4ae BOSHHKHOBEHHsI KOPIIOPATUBHBIX KOH(IUKTOB MPUHATHE MEP IO
UX pa3pelieHUI0 W MHUHUMH3AIMM HETaTUBHOTO BIMSHHUS Ha JACSITEIbHOCTH
OpraHu3allii, ¥ CBOEBPEMEHHOE HWH()OPMUPOBAHHE KPYIHBIX AKIMOHEPOB
(€IMHCTBEHHOT'0 aKIIMOHEpa), B CIIy4yae HEBO3MOXKHOCTU PEIIEHUS TaKUX CUTyallUul
COOCTBEHHBIMU CHUJIAMHU.

ITaparpa¢ 7. Bo3HarpasxkaeHue 4ieHOB COBeTa IMPEKTOPOB

84. YpoBeHb BO3HATPAKICHHS UYICHOB COBETa TUPEKTOPOB YCTAaHABIIMBAETCS
o0ImMUM CcoOpaHMeM aKIMOHEPOB (EIMHCTBEHHBIM aKIMOHEPOM) B pa3Mepe,
JOCTAaTOYHBIM [JIsl TPUBJICYEHUS W MOTHUBHUPOBAHHUS KaXKJOrO 4YJ€HAa COBETa
JTUPEKTOPOB TAaKOTrO YPOBHS, KOTOPBIM Tpedyercs Mg YCHEIIHOIO YMpaBIICHUS
OobmectBoM. KomuTer nmo HazHaue€HHUSM M BO3ZHArpaKACHUSIM COBETA JUPEKTOPOB
OOmiecTBa BHOCHUT IMPENJIOKEHUS IO pa3Mepy BO3HArpaxaAeHUs KaHIWJATOB B
HE3aBUCUMBIE TUPEKTOPA.

85. Hu oaHO nuio He ydacTBYeT B MPUHATUU PEIICHUN, CBSI3aHHBIX C
COOCTBEHHBIM BO3HArPaXKIACHHUEM.

86. Ilpu ycraHoBieHHH pa3Mepa BO3HArpaKJICHHS 4YjieHa COBETa AUPEKTOPOB,
OPUHUMAETCS BO BHMMAaHHME OOS3aHHOCTH YJICHOB COBETa IUPEKTOPOB, MACIITAOBI
nestenbHocTh OOIIecTBa, AOJATOCPOUYHBIE LEIU U 3aJadM, ONpelesieMble IMIaHOM
Pa3BUTHS/TUIIAHOM MEPONPUITHH, CIOKHOCTh BOIIPOCOB, PaCCMaTPUBAEMBIX COBETOM
JUPEKTOPOB, YPOBEHb BO3HATPAXKICHUS B AHAJIOTMYHBIX KOMIIAHMSIX YaCTHOIO
cexTopa (OeHUYMapKUHT, 0030p BOZHATPAXKICHUI).

Unenam coBera aupekTopoB OOMIECTBa, SBISIOMIMMCS TOCYAAPCTBEHHBIMU
CIIy’KaIllMMH, BO3HATPAXKIECHUE HE BBIIIAYNBACTCSI.

87. YpoBeHb BO3HATrpaKACHUS SIBISIETCS COATaHCHPOBAHHBIM 1 000CHOBaHHBIM
C LEJNbI0 UCKIIOYECHUS NOTEHLUUAIbHOW HEraTUBHOW pEakiud CO CTOPOHBI
OOIIECTBEHHOCTH, BBI3BAHHOM B CIJIEJICTBHUM YCTAaHOBJICHHS UYPE3MEPHO BBICOKOIO
YPOBHSI BO3HArpaxJIcHUsI.

88. PackpsiTue nHpOpMauy 0 BOSHATPAKICHUH YIEHOB COBETA AUPEKTOPOB U
UCTIOJTHUTENBHOr0 opraHa OOIIecTBa OCYIIECTBISETCS MyTEM pa3MELIeHHMs] UX Ha
KOPIIOPAaTUBHOM CaMTe.



89. Umenam coBeTa JUPEKTOPOB, Kak TMPABWIO, BHIIUIAYABACTCS
(GUKCHpOBAaHHOE  TOJOBOEC  BO3HArpaXJCHWE, a  TakkKe  JOMOJHUTEIBHOE
BO3HarpaxJIeHHWE 3a TMPEACENaTeIbcTBO B COBETE JTUPEKTOPOB, YYacTHE U
IpeJIceIaTeIbCTBO B KOMUTETAX COBETA TUPEKTOPOB.

[Ipu sTOM ujieHamM coBeTa AUPEKTOPOB SIBISIOMIMMUCS TOCYJIaPCTBEHHBIMU
CITy>KalllUMU, BO3HATPAXKJCHUS HE BHITUIAYMBAIOTCSI.

90. OOmiee cobpaHue axkIMOHEPOB (€AMHCTBEHHBIM aknuoHep) OOmecTBa
OTpeeNsieT pa3Mep U YCIOBHUS BBIIIJIATHI BO3HATPAXKCHUS U KOMIICHCAIIMH PACX0/I0B
yieHy (-am) coBera mupekTopoB OOmiectBa. [Ipu 3TOM, yCroBUS BO3HArpakICHHUSI
JTUPEKTOPOB OTPAXKAIOTCA B JIOTOBOpAX, 3aKIIOYAEMBIX C HUMHU M BO BHYTPECHHEM
nokyMente OO1ecTBa.

Maparpa¢ 8. Komurersl npu coBere 1MPEeKTOPOB

91. Ilpu coBeTax TUPEKTOPOB CO3/IAIOTCSI KOMUTETBI, B KOMIIETCHITUIO KOTOPBIX
BXOJSIT PACCMOTPEHHE BOMPOCOB IO AayIHUTy, CTPAaTErHUeCKOMY IUIAHUPOBAHUIO,
yIPaBICHUIO PUCKAMHU, KaJpaM M BO3HArpaXJACHHUSM, a TakKKe HHBIX BOIPOCOB,
PENyCMOTPEHHBIX BHYTPEHHUMHU JokyMeHTamu OOmiectBa. B opranuzanmsx,
omepanud KOTOPHIX CBSA3aHBI C PHUCKOM TEXHOJOTHYECKHUX KaTacTpod W
CYLIECTBEHHOTO HETaTHMBHOTO BIHUSHUS HA OKPYXKAIOIIyI0 Cpeay, CO3Jal0TCs
KOMHUTETHI TT0 0€30MaCHOCTH M OXpaHEe OKpYKaloIel cpeipl. B mensx moBbImeHUs
3¢ (PEKTUBHOCTH MPUHATHS WHBECTUIIMOHHBIX PEUICHUN B KOMIIETCHIIMIO OJHOTO W3
KOMUTETOB TIPH COBETE JUPEKTOPOB BKIFOYAIOTCS BOIPOCH], CBS3aHHBIE C
WHBECTUIIMOHHOMN NIEATEeTLHOCTBIO OpTraHU3AIMK, PACCMOTPEHHE KOTOPHIX BXOJHT B
KOMITETCHIIUIO COBeTa MUPEKTOpoB. KomnuecTBeHHbIN coctaB KomuTeTa cocraBiser
He MeHee 3 (TpeX) YeIoBeK.

92. Hannume KOMHTETOB HE OCBOOOXKIACT WICHOB COBETA JHPEKTOPOB OT
OTBETCTBEHHOCTH 3a TPUHATBIC PEIICHUS B paMKaX KOMIIETEHIIMM COBETa
JTUPEKTOPOB.

93. KomuteTsl co3maroTcs JyIsl MPOBEACHUS IETATHLHOTO aHaJN3a M BBIPAOOTKH
pPEKOMEHJAIMK M0 KPyTy Hambosiee BaXKHBIX BOMPOCOB JO HMX PACCMOTPEHHS Ha
3acejaHUM COBeTa NUPEKTOpoB. OKOHYATEIHHOE PEIICHHE IO pPaccMaTpUBAEMBIM
KOMHUTETaMHU BOIIPOCAM MPUHUMAETCS COBETOM JHPEKTOPOB.

94.  leATenpbHOCTh  BCEX KOMHTETOB  PETYJUPYETCS  BHYTPCHHHMH
JOKyMEHTaMH, YTBEPKIaeMbIMUA COBETOM JUPEKTOPOB, COACPIKAITUMU TTOJIOKECHHSI O
COCTaBe, KOMIICTCHIIMH, IMOPSAKE H30paHUs UYJICHOB KOMHUTETA, IMOPSAKE pPabOThI
KOMHTETOB, a TakKe O TpaBaX M OON3aHHOCTAX UX UJICHOB. AKIMOHEPHI
(6IMHCTBEHHBIA AaKIMOHEP) W JPYrHe 3aWHTEPECOBAHHBIE CTOPOHBI MOTYT
O03HAKOMHTBCSI C TIOJIOKEHUSAMH O KomuTeTaX. [lonokeHHs O KOMHUTETax
pa3MemiarTcs Ha KOPIIOPATHBHOM CaMTe.

95. Jlns opraHuzanuu  pabOThl KOMHUTETa, KOMHUTETOM WM COBETOM
JTMUPEKTOPOB, HAa3HAUYAETCS CEKpPeTaph KOMHTETAa W3 YWCiIa PaOOTHUKOB CITY>KOBI
KOPIIOPAaTUBHOTO CeKpeTapsi JuO0 M0 pEIIeHHI0 COBETa JUPEKTOPOB caM
KOPIOPAaTUBHBIN cekpeTapb Wwin paboTHuK OOIIecTBa, MPU OTCYTCTBUH CITY>KOBI
KopropaTuBHOTO cekperapsi. Cekperapp KOMUTETa OOECNEYMBAET IOJTOTOBKY



3acelaHuil KOMHTeTa, cOOp M CHUCTEMaTH3allUi0 MaTepUajoB K 3aceJaHusM,
CBOEBPEMEHHOE HAMpaBJICHUE UICHAM KOMHUTETa U MPUIJIAIICHHBIM JIUIAM
YBEAOMJICHUM O MPOBEACHUM 3aCEHaHUM KOMUTETA, MOBECTKY JHSA 3aCEIaHuu,
MaTepuajoB IO BOMPOCAM TIOBECTKH JIHS, MPOTOKOJHUPOBAHHME 3aCEIaHUM,
MOJTOTOBKY MPOEKTOB PEIICHHI KOMMTETA, a TaKXKe MOCJICAYIOIIEe XPaHCHUE BCEX
COOTBETCTBYIOIINX MAaTEPHUAIIOB.

96. CoBeT IUPEKTOPOB MPUHUMAET pEIICHHE O CO3JaHUU KOMHUTETOB,
OMpeIeIIeT COCTaB KOMUTETOB, CPOKH M TIOJITHOMOYUSI.

KoMuTeTbl cOCTOST W3 YuCia YICHOB COBETAa JUPEKTOPOB, OOJIATAONINX
npoecCHOHaNbHBIMU 3HAHUSMH, KOMIIETCHIIMSIMH W HaBBIKAMHU I PAaOOTHI B
komutete. [Ipu hopMupoBaHHH COCTaBOB KOMUTETOB NMPUHUMAETCS BO BHUMAaHHE
HaJu4yue TOTCHIUAIbHBIX KOH(MDIUKTOB uUHTEepecoB. I[lpencenaTrenu KOMUTETOB
Hapsay ¢ NpodecCUOHAIBHBIMU KOMIIETEHIIUSAMM O0JaJal0T OPraHU3aTOPCKUMHU U
JUJAEPCKUMH  KAayeCTBaMH, XOPOIIMMH KOMMYHUKATUBHBIMM HaBBIKAMH  JJIS
3 PeKTUBHON OpraHu3aluu JIeSITEIHHOCTH KOMUTETA.

Ha 3acenanusx koMuTeTa pEICHUS] IPUHUMAIOTCS YWICHAMH KOMUTETA.

KomuTteTsl, B citydae HEOOXOIMMOCTH TIPUBJIEKAIOT HE3aBUCUMBIX IKCIIEPTOB U
KOHCYJIbTAHTOB [IJI1 MPEJOCTABICHUSI SKCIIEPTHOM KOHCYJIbTAIMH IO BOIpPOCAM
MOBECTKH JHSI.

97. KoMuTeThl yTBEPXKIAIOT TUIAH CBOEHW pabOTHI (0 Hadajga KaJeHIApHOTO
rojia), KOTOPBIM COTJIACOBBIBACTCS C IIAHOM pabOThl COBETa JAUPEKTOPOB, C
yKa3aHUEM TEepPEYHs pacCMAaTPUBAEMBIX BOIPOCOB U JaT MPOBEICHUS 3aceIaHUM.
[TepuoauyHOCTh MPOBENCHUS 3aceJaHUl KOMUTETOB COCTaBJIsIET HE MEHEE YEThIpex
3acelaHuid B TOJ. 3aceJaHusi KOMMTETOB IMpPOBOAATCS B O4YHOM (opme, cC
odopmiieHUEM TpoToKoJa. [IpoToKoJIbI 3acelaHnii KOMUTETOB HAIPaBIISIOTCS BCEM
qJIcHaM COBETa JUPEKTOpoB. B 1ensx co3maHus OJaronpusTHBIX YCJIOBUH H
COKpAIlICHUs 3aTpaT Ha MPOBEJCHHUE 3aceAaHU KOMHUTETOB JOIMYCKAETCS Yy4dacThe
YJICHOB KOMUTETOB MTOCPEICTBOM TEXHUYECKUX CPECTB CBS3H.

98. Ilpencenareny KOMHUTETOB TOTOBST OTYET O CBOEH MESITEIBHOCTH M Ha
OTJICTTLHOM 3aCeJlaHuM OTYMUTHIBAIOTCS TIEPENl COBETOM JUPEKTOPOB 00 HTOrax
nesTenbHOCTH 3a ToJ. COBET JUPEKTOPOB MMEET MPaBoO B Jt0O0OE BpeMsi B TCUCHHE
rojla moTpedoBaTh Y KOMHUTETOB MPEACTABUTH OTYET O TEKYIICH MeATeThHOCTH B
CPOKH, yCTaHABIIUBAEMbIE COBETOM JUPEKTOPOB.

MMaparpa¢ 9. Komurer nmo crpareru4yeckoMy InJIaHUPOBAHUIO

99. B uwensx BbIPaOOTKM OOBEKTHBHBIX W HE3aBUCHUMBIX pELICHUH U
HEJOMYUICHUSI BIMSHUSA JIIOOBIX 3aMHTEPECOBAHHBIX CTOPOH C IOTEHUUAJIBHO
BO3MOXHBIM KOH(JIMKTOM HMHTEPECOB (MPEACTaBUTENECH aKIMOHEPOB, PYKOBOAUTES
UCIIOJIHUTEIILHOTO OpraHa, paOOTHUKOB U MHBIX JIMI]) HA CYXACHUS YWICHOB KOMUTETA
[0 CTPATErMuecCKOMY IJIAHUPOBAHHIO OOJBUIMHCTBO YJIEHOB B COCTABE KOMHUTETA IO
CTpaTerMyecKoMy  IUIAHMPOBAHMIO  COCTABJIIOT ~ HE3aBUCHMBIE  JUPEKTOpA.
Pexkomenayercst u3bpanue npeaceaaTeaeM KOMUTETa HE3aBUCUMOTO IUPEKTOPA.

100. ®yHKIMAMH KOMHUTETa O CTPATErMUECKOMY IUIAHUPOBAHUIO SIBIISIOTCS
pa3paboTka W TpeACTaBIECHUE COBETY IupekTopoB OOIIecTBa peKOMEHIALUN 10



BOIIPOCAaM BBIPAOOTKU MPHOPUTETHBIX HaIMpaBieHUH nesTenpbHocTH OOImecTBa u
CTpAaTEeTUH Pa3BUTHS, BKJIIOYAs BOMPOCHI MO pa3pabOTKe W aKTyadu3alud TUTaHa
pa3BUTHS/TIIaHA MEPONPHUATHIA, W MOHHTOPHUHTY €r0 HWCIIOJHCHHUS, TMOCTAaHOBKH M
MoHutTopunry KIID, ycraHaBnuBaembplXx B IIaHE Pa3BUTHSI W/WIM  IUIaHE
MEPOTPUATUN, U UACHTU(PUKAIINHI KIIOYEBBIX PUCKOB, a TAKXKE JPYTUX MEPOIPUSITHH,
CIOCOOCTBYIOIIUX TMOBBIMICHUIO 3PdeKTUBHOCTH JesiTenbHocT OO61iecTBa, €ro
JOJITOCPOYHOM CTOMMOCTH U YCTOMYHMBOI'O PA3BUTH.

IMaparpa¢ 10. Komurer mo ayaury

101. B mensx BbIPaOOTKHM OOBEKTUBHBIX W HE3aBUCHMBIX pEIICHUH U
HEJOMYUICHUS! BJIMUSHUS 3aUHTEPECOBAHHBIX CTOPOH C MOTEHLHMAIBHO BO3MOXHBIM
KOH(MJIUKTOM  HMHTEpecoB  (IpeACTaBUTENIEd  aKUMOHEPOB,  PYKOBOAMUTEIS
UCIIOJIHUTEILHOTO OpraHa, paOOTHUKOB M MHBIX JIMI]) HA CYXACHUS YWICHOB KOMUTETA
B COCTaB KOMHUTETa IO ayJAUTy BXOJAT TOJbKO HE3aBUCHUMbIE JUPEKTOPA,
oOnagaroniye 3HaHUSIMUA U TIPAKTUYECKUM OTBITOM B 00JIaCTH OyXrajTepcKoro ydera
W ayJIiTa, ypaBJIE€HUs PUCKAMH, BHYTPEHHETO0 KOHTPOJIS.

Oyukiun KoMurera o ayiuTy BKIIOYAIOT BOIPOCH BHYTPEHHETO U BHEIIIHETO
aynurta, (UHAHCOBOM OTYETHOCTH, BHYTPEHHETO KOHTPOJS U YIPABICHUS PUCKAMH,
coOmroieHns 3akoHoaarenbeTBa PecnnyOnuku KazaxcraHn, BHyTpEHHUX TOKYMEHTOB U
MHBIE BOIIPOCHI 10 NOPYUYEHHUIO COBETA TUPEKTOPOB.

102. KomuTeT 1o ayIuTy NOATOTaBINBAET PEKOMEHAINH COBETY TUPEKTOPOB
no BBIOOPY ayAMTOPCKOM OpraHu3alMM JJs MPOBEACHHUS ayauTa T'OJOBOM
(dbrHaHCOBOM OTYETHOCTH Oo6miecTBa (KOHCOMMANPOBAHHOM u/unu
HEKOHCOJIMJIMPOBAHHOM), & TAaK)Ke MPEABAPUTENLHO aHAIM3UPYET ayAUTOPCKUNA OTHET
nepes ero MpeacTaBICHUEM ayJUTOPCKOW OpraHU3alleil COBETYy JAMPEKTOPOB M Ha
00111eM coOpaHuM aKIIMOHEPOB.

IMaparpa¢ 11. KomureT no Ha3HA4YeHUSAM U BO3HATPAKICHUSAM

103. B mensx BBIpaOOTKM OOBEKTHBHBIX M HE3ABUCUMBIX PEIICHUNA W
HEJOMYIIEHUSI BIUSHUS JIIOOBIX 3aWHTEPECOBAHHBIX JIUI[ C MOTCHIIUAIHHO
BO3MOXHBIM KOH(MJIUKTOM WHTEPECOB (MPEACTaBUTEICH aKIIMOHEPOB, PYKOBOIUTEIISI
UCIIOJIHUTEIILHOTO OpraHa, paOOTHUKOB M MHBIX JIMI) Ha CYXXACHHUS WICHOB KOMHUTETA
OOJIBIIMHCTBO WICHOB B COCTaBE KOMHTETA 10 HA3HAYCHHUSAM W BO3HATPAKICHUSIM
COCTaBIISIIOT HE3aBUCHUMBIE TUPEKTOPA.

104. Kak MHHUMYM OJWH U3 WICHOB KOMHTETa TIO HA3HAYCHUSIM U
BO3HArPaXKJICHUSM JODKCH 00J1a1aTh 3HAHUSIMH M TTPAKTUIECKUM OITBITOM B 00J1acTH
yOpaBlIeHUS TEPCOHAJIOM M OICHKH €ero JAeiTeIbHOCTH, a Takke B cdepe
KOPIIOpaTUBHOTO yIpaBieHus. lIpencemareneM KoMUTETa SBISICTCS HE3aBHCHMBIN
JTUPEKTOP.

105. OyHKIMU KOMHUTETA MO HA3HAYEHHUSM M BO3HATPAXKICHHUSM BKIIOYAIOT
BOTIPOCHl Ha3HaueHUs (W30paHus), MOCTAHOBKM MoOTHBANMOHHBIX KIID, oreHkn
JeSTeILHOCTH, BO3HATPAKICHUS U TUIAHUPOBAHUS NIPEEMCTBEHHOCTH PYKOBOIUTEIIS
U YICHOB HCIIOJIHUTEIBHOTO OpraHa, BONPOCHI Ha3HAYCHHS U BO3HATPAKICHUS



KOPIOPATUBHOTO CEKpeTaps, PYKOBOAWUTENS W PAOOTHHUKOB CIIY)KObI BHYTPEHHETO
aynuta, nOpyrux paboTHukoB OOmIecTBa, Ybe Ha3HAYEHWE TPOU3BOJIUTCSA TIO
PEIICHUIO COBETa TUPEKTOPOB (IIPH 3TOM BOIIPOCHI, CBSI3aHHBIC C PYKOBOIUTEIIEM M
pabOTHHUKAMU CITY)KObI BHYTPEHHETO ayuTa OTHOCATCS K KOMIIETCHIIMN KOMHUTETA 110
aynTy), a TaKXKe ydacTHe B PacCCMOTPEHUHM YKa3aHHBIX BONPOCOB B OTHOIICHHH
COCTaBa CaMOT0 COBETa JUPEKTOPOB, B CIyYasiX MPEJOCTABICHUS TAKUX TTOJTHOMOYUIA
o0muM coOpaHueM aKIMOHEPOB (€IMHCTBEHHBIM akIMOHEepoM). B atoM ciydae,
YJIeHAMH KOMHUTETa TI0 HAa3HAYCHUSM W BO3HATPAKIACHHUSIM HE JOIMYyCKAaeTCs
BO3HUKHOBEHUE CUTyallMd ¢ KOH(IMKTOM WHTEPECOB W HE MPUHHUMACTCS ydacThe
IPY PAaCCMOTPEHHUH BOIIPOCOB COOCTBEHHOTO HA3HAUCHUS /WM BO3HATPAXKICHHUS.

IHaparpad 12. Opranusanus 1esiTeJJbHOCTH COBETA IMPEKTOPOB

106. IToaroToBka 1 MpoBeACHUE 3aceqaHUN COBETA JUPEKTOPOB CIIOCOOCTBYIOT
PE3YIBTATUBHOCTH €r0 JCATCIBHOCTH. JlJI1 BBIMOJHEHUS CBOMX OOS3aHHOCTCH
YJIeHaM COBETa JIMPEKTOPOB OOECIEYMBAETCS JOCTYIl K TIOJHOM, akTyaJbHOW U
CBOEBPEMEHHOI MHGOpMAIIHIH.

107. CoBeT mUpPEKTOPOB COOJIIOAET YCTAHOBJICHHBIC TOKyMeHTamMu O01iecTBa
POLIETyPHI TIO MOATOTOBKE U MTPOBEICHUIO 3aCEIaHN COBETA JUPEKTOPOB.

108. 3acemanus coBeTa TUPEKTOPOB MPOBOJISATCS B COOTBETCTBHH C IIAHOM
paboThI, YTBEPKIAEMBIM COBETOM JHPEKTOPOB 10 Hadalia KaJeHIapHOTO Toa,
BKJIFOYAIOIINM TIEPEUEHb pPacCMaTPUBAEMBIX BOMPOCOB M TpaduK TPOBEICHUS
3acelaHui.

[IpoBenenue 3aceiannii COBETa JUPEKTOPOB U €TO KOMUTETOB OCYILECTBIISIECTCS
MIOCPEJICTBOM OYHOW WJIM 3a04HOH (opm romocoBanus. CoOBETy IHUPEKTOPOB
PEKOMEHTyEeTCsl COKpPAIaTh KOJMYECTBO 3aCeIaHUi ¢ 3a04HON (POPMOI TOI0COBAHMS.

109. PaccmoTpeHue M TpPUHSATHE PEHICHUH IO BOIPOCAM CTPATErHYecKOro
XapakTepa OCYIIECTBIISIETCS TOJBKO Ha 3aCEaHMSIX COBETAa JIUPEKTOPOB C OYHOM
dhopMoiil TOJTOCOBAHUS.

110. Ecnu unensl coBera nupektopos (He 6osee 30 % ot olIero komyecTna
YJICHOB COBETA JIUPEKTOPOB) HE HMMEIOT BO3MOKHOCTH JIMYHO MPUCYTCTBOBATH Ha
3aCcelaHuy COBETa JUPEKTOPOB BO3ZMOXKHO codeTaHne o0enx (hopM 3acelaHus COBETa
JTUPEKTOPOB U €r0 KOMHUTETOB.

OTCYTCTBYIOIIHI YIEH COBETA TUPEKTOPOB MOXKET y4aCTBOBATh B 00CYKICHHUH
paccMaTpUBaEeMbIX BOMIPOCOB, HCIIOJIB3yS TEXHUYECKHE CpPEACTBA CBSI3H W
IIPEIOCTaBIIATh CBOE MHEHHE B MMCbMEHHOU (hopme.

111. [lepnoaMYHOCTH IPOBEIECHUS 3acCEIaHUIl COBETA JUPEKTOPOB COCTABIISET
HE MEHEE LIECTH 3aCEaHUI B TOJ.

112. Marepuanbl K 3aceJaHUSM COBETa TUPEKTOPOB HAMPABIAIOTCS HE MEHEE
YeM 3a JIeCATh KaJeHIApHBIX JHEHW, a Mo 0oJiee BaXKHBIM BOIPOCAM, KOTOPHIC
onpenaensoTcs Ycrapom OOmiecTBa, HE MeHEe 4YeM 3a MSATHAILaTh pabo4yux JIHEH,
€CJIM UHBbIE CPOKH HE YCTaHOBJIEHBI Y cTaBoM OO1ecTBa.

113. IlepeyeHb Ba)KHBIX BOMPOCOB BKIIIOYAET, B TOM YHWCJIE YTBEPXKICHUE U
OIICHKY WCIIOJIHEHHS IIJlaHA pa3BUTHS W/wid 1uiana wmepornpusituit, KIID ansa



PYKOBOJMTENSI M YJIEHOB HMCIOJHUTEIBHOTO OpraHa, roJoBOM OTYET M y4acTHE B
CO3JaHUM JAPYTUX IOPUAUYECKUX JULI.

114. B noBecTKy 3acefaHusi COBETa UPEKTOPOB HE BKIIOYAIOTCS BOIMPOCHI,
MaTepHalibl 0 KOTOPHIM ObUIM MPEIOCTABJICHbI C HapyIIEHHEM CpPOKOB. B ciydae
BKJIFOYEHHUSI B MOBECTKY BOIPOCOB C HApYIIEHUEM CPOKOB, IMPEJICENATEN0 COBETA
IUPEKTOPOB  NPEJOCTaBISAETCS  HMCuUepnblBaroliee  OOOCHOBAaHUE  JTAHHOU
HeoOxoauMocTu. OOCTOSTENBCTBO, CBSI3aHHOE C BKJIFOUEHHEM B IOBECTKY BOIPOCOB
C HAapyUIEHHWEM CpPOKOB, YYHTBIBA€TCA IIPU OLEHKE JIEATEIbHOCTH JIMLA
OTBETCTBEHHOT'O 32 UX CBOEBPEMEHHYIO IIOJITOTOBKY U MPEAOCTABIICHNUE.

115. CoBer JUPEKTOPOB NPUHUMAET pEIICHHS Ha OCHOBE IIOJIHOM,
JOCTOBEPHOM M KauyeCcTBEHHOM MH(opmauuu. JJ1si NpUHATHS COBETOM JHPEKTOPOB
3(Q(PEKTUBHBIX W  CBOEBPEMEHHBIX pEUIEHUH oOecreunBaeTcs COONIOACHUE
CIIEIYIOLIUX YCIOBUM:

1) BbICOKOE  KauecTBO  MaTepuajgoB, HH(OpMaALUH,  JTOKYMEHTOB,
IPEIOCTABISIEMbIX COBETY IUPEKTOPOB (B TOM YHUCJE MEPEBOJ| HA JPYTUe SI3bIKU B
3aBUCHUMOCTH OT BJIAJICHUS SI3bIKOM WICHAMHU COBETA TUPEKTOPOB);

2) TONy4YeHHWE MHEHHUS OJKCIEepTOB (BHYTPEHHHX M  BHEIIHHUX) IMPH
HeoOxoaumocTu. IlpuBiieyeHre 5KCHEPTOB HE CHUMAeT C COBETa JAMPEKTOPOB
OTBETCTBEHHOCTH 3a IIPUHSITOE PEIICHHUE;

3) BpeMs, yaensieMoe OOCYXJCHUSIM Ha COBETE JUPEKTOPOB, OCOOECHHO MJIs
Ba)KHBIX U CJIOKHBIX BOIIPOCOB;

4) CBOEBPEMEHHOE PACCMOTPEHHE BOTIPOCOB;

5) B pellleHHsX TpeaycMaTpUBaeTCs IUIaH JalbHEUIIUX NEUCTBUU, CPOKU U
OTBETCTBEHHBIE JINLIA.

Crnenyromue (akTopbl OKa3bpIBalOT OTPULATEIBHOE BIMSHHE HA KayeCTBO
pEeLIeHNl COBETA AUPEKTOPOB:

1) nomMuHMpOBaHHE OJHOTO WJIM HECKOJIBKMX UPEKTOPOB HA 3aCEIaHHH, YTO
MOXKET OIPaHUYUTh MOJIHOIEHHOE YYacTHE B 00CYKACHUIX IPYTUX TUPEKTOPOB;

2) opmanabHOE OTHOIIIEHHUE K PUCKAM;

3) mpecie1oBaHrE JIMYHBIX MHTEPECOB U HU3KUE ITHUYECKUE CTAHIAPTHI;

4) dopmanbHOE TPUHATHE PEIICHWM Ha 3acelaHWU COBETa IUPEKTOPOB, O€3
peanbHBIX U aKTUBHBIX O0CYKJICHU;

5) mo3unus GECKOMIPOMHUCCHOCTH (OTCYTCTBHE THOKOCTH) WJIM OTCYTCTBHE
CTPEMJICHHUSI K Pa3BUTHUIO (JOBOJIbCTBOBAHUE TEKYIIUM IOJIOKEHUEM);

6) cnabas OpraHu3aloHHas KyJbTypa;

7) HenoCcTaTOK MHPOPMALIUU W/UIT aHATH3A.

UneHsl coBeTa IUPEKTOPOB MOTYT 3aPOCUTH JOMOJIHUTEIBHYI0 HH(HOPMAIIUIO
110 BOIPOCAaM MOBECTKHU JHS, HEOOXOIUMYO JIJIsl IPUHSTHS PEIIEHUS.

116. Kaxxaplii 4wieH coBeTa AMPEKTOPOB yYaCTBYeT Ha 3acelaHMsIX COBETa
JTUPEKTOPOB M KOMHUTETA, B COCTaB KOTOPOrO0 OH BXOAMUT. OTCTYMJIEHHE OT JaHHOU
HOPMBI JIOMYCKAETCS B UCKIIOYUTENbHBIX CIIy4asiX, OTOBAPUBAEMBIX B MOJIOKEHUU O
COBETE JUPEKTOPOB.

117. KBopyMm ajisi IpoOBeICHUs 3acelaHMsl COBETa TUPEKTOPOB OMpEaeseTcs
YcraBom OO1miecTBa, HO HE MEHEE MOJOBUHBI OT YKCIIA WICHOB COBETA TUPEKTOPOB U
ONpENENSIETCS € YYETOM WICHOB COBETa JIUPEKTOPOB, KOTOPBIE Y4YaCTBYIOT B



00CYKJICHUH U TOJIOCOBAHUM PAacCMaTPUBAEMbIX BOIPOCOB, HCIOJIb3Ysl TEXHUUECKUE
cpeactBa  CBA3M (B peXuMMe  ceaHca  BHUJEOKOH(pepeHUuHu, TeraedOHHOU
KOH(EPEeHIICBSI3U U [Ip.), JUOO0 NpH HAJIWYUKU HMX TOJOCOB, BBIPAXKEHHBIX B
MMCbMEHHOM BHJIE.

118. Pemenust Ha 3acenaHuu coBeTa JUPEKTOpoB OOIIECTBA MPUHUMAIOTCS
OOJILIIMHCTBOM TOJIOCOB WICHOB COBETa JIUPEKTOPOB, MPUHUMAOIIMX y4YacTHE B
3acelaHuM, eClu 3aKoHoAaTenbcTBOM PecryOnmuku Kaszaxcran, YcraBom OOmiecTBa,
HE MPEIYCMOTPEHO UHOE.

119. Ilpu pemreHMH BONPOCOB HA 3aceIaHMM COBeTa JUpekTopoB OOIIecTBa
KKl WieH coBeTa nupekTopoB ObOmiecTBa obmagaeT omHuM ronocoM. [lepegada
npaBa rojioca 4YJI€HOM COBeTa IUpeKTOopoB OOIIecTBA MHOMY JIMILY, B TOM YHCIIE
JIPYroMy 4jieHy coBeTa IupekTopoB OOIecTBa HE JOIMYCKAETCS.

120. Ilpu npuHATHU cOBETOM nupekTopoB OOmecTBa pelieHui, B ciaydae
paBEHCTBAa TOJOCOB UYJIEHOB COBETa JAUPEKTOPOB, IMPaBO PEIIAOLIETO ToJjioca
MPUHAJICKUT TIPeACceaaTeN0 coBeTa qupekTopoB OOIecTBa.

121. Ynen CoBeTa TUPEKTOPOB, UMEIONIUN 3aHHTEPECOBAHHOCTH IO BOIPOCY,
BBIHECEHHOMY Ha PacCMOTPEHHE COBETA JUPEKTOPOB, HE YUAaCTBYET B OOCYXIECHUU U
roJIOCOBaHUM IO JIAHHOMY BOMPOCY, O YEM JICJaeTCid COOTBETCTBYIOIIAs 3alUCh B
MIPOTOKOJIE 3aCEaHUs COBETA TUPEKTOPOB.

3aceqaHus COBETa JUPEKTOPOB M €r0 KOMHUTETOB IPOTOKOJIUPYIOTCS
KOPIIOPAaTUBHBIM CEKpeTapeM JM0O0 CeKpeTapeM KOMHTETa W3 4ucia PabOTHUKOB
CIy>KObl ~KOPIIOPATUBHOTO CEKpeTapsi COIVIACHO B YCTAHOBJICHHOM MOPSIKE
BHYTPEHHUMH JoKyMeHTamMu OOIIecTBa, ¢ yKa3aHHEM B IOJHOM OObEME HTOTOB
00CYXICHUI U MPUHATHIX PEIICHU.

122. CoBer IUPEKTOPOB MOXKET IMPOBOJUTH PEBU3HMIO pPaHEE MPUHATHIX
pelieHnii. AHAJIM3Y TOJJIekKAT PElIeHUue W MIpoliecc ero npuHsATus. PeBusus panee
MPUHATHIX PEIICHUH TTPOBOJAUTCS MPU MPOBEICHUN COBETOM JUPEKTOPOB €KETOTHOM
OIICHKH CBOEH JeSATEILHOCTH.

IHaparpa¢ 13. Ouenka nesarejibHOCTH U 3(PPEKTUBHOCTH COBETA
AUPEKTOPOB

123. CoBer AMPEKTOPOB, KOMHUTETHI M UJICHBI COBETa JIUPEKTOPOB
OLICHUBAIOTCS Ha €XXErogHOW OCHOBE B paMKaX CTPYKTYPUPOBAHHOIO Ipoliecca,
YTBEPKJIEHHOTO CcOBETOM JupekTopoB ObmiectBa. Crniocobamu OIEHKU SBISIOTCS
CaMOOIICHKa WM TMPUBJIEYEHUE HE3aBUCUMOIO BHEIIHErO0 KOHCYJbTaHTa JUIs
NOBBIIIEHUS KadyecTBa OLEHKW. PemeHne o HEoOXOAMMOCTH IPOBEIECHHUS
HE3aBUCUMOM OLEHKH JEATEIbHOCTH COBETa IUPEKTOPOB NPUHHUMAETCS COBETOM
nupekTopoB OO01IecTBa HA OCHOBAHMM PEKOMEHIallMM KOMHUTETA 10 HA3HAYEHUSAM U
BO3HArpaKJIEHUAM COBETa JUPEKTOpOB. IIpu 3TOM HE peke ofHOro paza B TpH rojaa
OLICHKAa MPOBOJUTCS C  MPUBICYEHUEM  HE3aBUCUMON  mpodeccunoHaNIbHOU
OpraHu3alNH.

[IpoBeneHre OIEHKH JCSATEIBHOCTH COBETa JIUPEKTOPOB HAIMpaBiICHO Ha
onpeneneHrue 3PGEKTUBHOCTH pabOThl COBETa JAUPEKTOPOB, KOMMYHHUKAIMHA C
VCIIOJIHUTEIBHBIM OpraHOM, IIOBBIIIEHUE BOBJICYEHHOCTH KOMHUTETOB W WICHOB



COBETa JUPEKTOPOB B €ro padoTy, OMNpeAesiCHHEe NPUOPUTETHHIX HaIPaBICHUM
yJIydlieHust paboThl COBETa AUPEKTOPOB, KOMUTETOB U KOPIIOPATUBHOTO CEKpETaps.

124. Orenka mMo3BOJISIET OMPEACIATh BKJIaJl COBETA TUPEKTOPOB, KOMUTETOB U
KaXJIOTO M3 €Tr0 YJIEHOB B POCT JOJITOCPOYHOM CTOMMOCTH W YCTOWYMBOE Pa3BUTHE
OOmiecTBa, a TaKkKe BBISABIATh HAMpPaBICHUS W PEKOMEHJOBATh MEphI A
yiydiieHuid. Pe3ynbTarhl OleHKH HCTOIB3YIOTCS JIJIsl ONPECIICHHs MOTPEOHOCTEN B
HABBIKAX, OIBITE M 3HAHUSAX YJICHOB COBETa JUPEKTOPOB HEOOXOIUMBIX IS
oOecrieueHus: pocTa J0JATOCPOYHON CTOMMOCTH U YCTOHYHBOTO pa3ButTusi OO1ecTsa,
TUTAHUPOBAHUS TPEEMCTBEHHOCTH W Tiepen3Opannu. B ciiydae Hamu4usi cephe3HBIX
HEJIOCTAaTKOB B pe3yJibTaTaxX ACSTEIbHOCTU OTJEIbHBIX WICHOB COBETA JUPEKTOPOB,
npejicenaTesb COBETa JUPEKTOPOB MPOBOAUT KOHCYJIbTALMM C aKIUOHEpPaAMHU
(6IMHCTBEHHBIM aKIIMOHEPOM) JIJIsi MPUHATHS UMH COOTBETCTBYIOIIETO PEIICHUS.
Pe3ynbTaThl OLICHKM MPUHUMAIOTCS BO BHUMAHUE MPU OMPEACIICHUH ONTUMAJIBHOTO
KOJIMYECTBEHHOTO COCTaBa COBETAa M pa3Mepa BO3HATPAXKIECHUS 4YJICHOB COBETA
JUPEKTOPOB.

125. Omnenka sBASIETCS OJHUM M3 OCHOBHBIX HHCTPYMEHTOB IOBBILICHUS
npodeccruonanu3Ma CoBeTa AUPEKTOPOB U €r0 UHANBUIYABHBIX YWIEHOB U MIOMOTaeT
paszpaborath 3)PeKTUBHBIC W HAJUICKAIME MPOTPAMMBbl BBEJCHUS B JOJDKHOCTH H
0o0OyueHHUsI JUisi HOBBIX M JCHCTBYIOIIMX WYJIEHOB COBETa JUPEKTOpOB. OleHKa
MPOBOJUTCS KakK JJisi HE3aBUCUMBIX JUPEKTOPOB, TaK M JUIsl TPEACTaBUTEICH
AKIIMOHEPOB (€AMHCTBEHHOTO aKIIMOHEPA), U, B Cllyyae BKJIIOYEHHUS B COCTaB COBETa
JTUPEKTOPOB, PYKOBOAUTEISI UCIIOJTHUTEILHOTO OpraHa.

[IpoBeneHne OIIEHKH OCYIIECTBISIETCS C MPUMEHEHUEM TaKUX KPUTEPHUEB KaK
PEryJISIpHOCTb, KOMILIEKCHOCTb, HEMPEPBIBHOCTb, PEaTuCTUYHOCTb,
KOH(PUICHIIUATIBHOCTb.

[Ipouiecc, cpoku M TOPSIOK TPOBENEHUS OLEHKU JeATEIbHOCTH COBETa
JTUPEKTOPOB, €ro0 KOMHUTETOB M UJIEHOB COBETa JUPEKTOPOB PEriaMEHTHUPYETCs
BHYTPEHHUMHU JoKyMeHTamMu OO1IecTBa.

[Ipencenarens coBeTa IUPEKTOPOB HECET OTBETCTBEHHOCTh 3a IPOIIECC
MIPOBEICHUSI OIIEHKH M MPUHATHE MEP TI0 €T0 pe3yIbTaTaM.

126. OnieHka BKITFOUAET, B TOM YUCJIE PACCMOTPEHHE CIICTYIOITUX BOIIPOCOB:

1) onTuManbHOCTH COCTaBa COBETa AUPEKTOPOB (OalaHC HABBIKOB, OIIBITA,
pazHooOpasnue cocTaBa, HE3aBUCHUMOCTh W OOBEKTHMBHOCTH) B KOHTEKCTE CTOSIIIUX
3anau nepen O0ecTBoM;

2) SICHOCTb BHJEHHUS, CTPATETUUECKUX BOIMPOCOB (IJIaHA pa3BUTHUS/TUIaHA
MEpONPUATHIA), OCHOBHBIX 3aJ1a4, Mpo0seM U 1ieHHocTer O011ecTBa;

3) mIaHUpPOBAHUE MPEEMCTBEHHOCTH U Pa3BUTHUSI COBETA IUPEKTOPOB;

4) pyHKIMOHUPOBAHKUE COBETA JUPEKTOPOB KaK €JAMHOTO OpraHa, poju COBETa
JTUPEKTOPOB U PYKOBOJUTENS ITpaBieHus B AesTeabHOCTH OO0IIecTBa;

5) 3(p¢deKTUBHOCTh B3aUMOJEHCTBUS COBETa AUPEKTOPOB C AaKIUOHEPAMHU
(€IMHCTBEHHBIM aKIIMOHEPOM), TIpaBJICHUEM U JIOHKHOCTHBIMU JiniiaMu OOI1ecTBa;

6) 53 (PEeKTUBHOCTH KAXKIOTO U3 WICHOB COBETA JUPEKTOPOB;

7) 2(pGdEeKTUBHOCTh JEATEIBHOCTH KOMUTETOB COBETa JIUPEKTOPOB M HUX
B3aMMO/JICHCTBHE C COBETOM JUPEKTOPOB, YICHAMHU UCIOJHUTEIHLHOTO OpraHa;



8) kauecTBO UH(pOpPMAUMU U JOKYMEHTOB, IMPEIOCTABIIEMBbIX COBETY
JTUPEKTOPOB;

9) kauecTBO OOCYXACHHUI HA COBETE TUPEKTOPOB, B KOMUTETAX;

10) 3¢ heKTUBHOCTH AEATENBHOCTH KOPIIOPATUBHOTO CEKpETaps;

11) sicHOCTh MPOIECCOB U KOMIIETEHIIN;

12) nporiecc BbISIBICHUS U OLIEHKU PUCKOB,

13) B3aumojnelicTBUE C aKIMOHEPAMH U MWHBIMU 3aMHTEPECOBAHHBIMU
CTOpOHAaMH.

127. CoBeT IUPEKTOPOB B E€XKETOJHOM TOJOBOM OTYETE OTPaKaET, CIOCO0
IIPOBEJICHUSI OLIEHKH COBETA TUPEKTOPOB U MPUHATHIE MEPHI TI0 €€ PE3YJIbTATAM.

128. EAMHCTBEHHBIN aKIIMOHEP MOXKET MPOBECTH COOCTBEHHYIO OLIEHKY COBETa
JUPEKTOPOB CAMOCTOSITEIbBHO WM C MPUBICYEHUEM HE3aBUCUMOIO BHEIIHErO
KOHCYJIbTaHTa, 3a CBOM c4yeT. Ilpu oneHke, nDpPoOBOAUMON E€IUHCTBEHHBIM
aKIIMOHEPOM,  YUYWTBHIBAIOTCS  PE3yJbTaTbl  OLEHKH, MPOBEJACHHOW COBETOM
JTUPEKTOPOB, pe3yJIbTaThl AesrenbHocT O01ecTBa, BoinonHenue KI19.

IHaparpa¢ 14. KopnopaTusHbiii cekperaps O0mecrBa

129. B nensix a3 PpexTUBHON OpraHu3aIiuu AesITeIIbHOCTA COBETa JUPEKTOPOB U
B3aUMOJICHCTBUSl COBETa JUPEKTOPOB, WCIOJHUTEIBHOIO OpraHa C akIMOHEpaMH,
COBETOM JUPEKTOPOB Ha3HAYAETCSA KOPIIOPATUBHBIN CEKPETaph.

130. CoBeT nMpPEKTOPOB MPUHUMAET PEIICHUE O HAa3HAYCHUH KOPIOPATUBHOTO
CEeKpeTapsi W JOCPOYHOM TMPEKpAIICeHUU €ro MOJHOMOYHUH, OIpeaensieT CpoK
MIOJITHOMOYHMI KOPIOPATUBHOTO CEKpeTaps, (GYHKIMH W TOPSJIOK IEATEIHHOCTH,
pasmep JOKHOCTHOTO OKJIaJa W YCIOBHUS BO3HATPAXKIACHUS, IPUHUMAET PEILICHHUE O
CO37JaHUU CIIykObl (CeKpeTapuatra) KOPIOPATUBHOIO CEKpeTapsi U OIpeielser
OroKeT yKazaHHOW ciyxObl. KopropaTuBHBIM ceKpeTaph MOJOTYETEH COBETY
nupekTopoB OO6IIecTBa U He3aBUCUM OT TipaBiieHust OO1ecTna.

131. OcHOBHBIE 0053aHHOCTH KOPIIOPATUBHOTO CEKPETAps BKIIOYAIOT:

1) coneiicTBHE B CBOEBPEMEHHOM M KaYeCTBEHHOM HPUHSATHH KOPIOPATHBHBIX
pELIEHU CO CTOPOHBI COBETA IUPEKTOPOB, EIMHCTBEHHOTO AKIIUOHEPA;

2) BBINIOJIHEHUE POJIM COBETHUKA IS WICHOB COBETA JHPEKTOPOB 1O BCEM
BOIIPOCAM  KOPHOPATHUBHOIO  yOpPaBJICHUS W NPUMEHEHHUS 3aKOHOJIaTeNIbCTBA
Pecny6nuku Kazaxcran, ¥YcraBa O61iecTBa u nojoxeHui Hacrosero Kogekca;

3) KOHTPOJb CBOEBPEMECHHOI'O HCIIOJIHCHUS KOPIIOPATUBHBIX PEIICHHIA,
MPUHATHIX OOLIUM COOpaHHEM aKIIMOHEPOB U COBETOM JIUPEKTOPOB;

4) BeneHWE apXWBa KOPIOPATHBHBIX PEIICHH, MATEPUAJIOB U PE3yJbTaTOB
NEATEeNIbHOCTU COBETa AUPEKTOPOB U OOIIET0 COOpaHus aKIIMOHEPOB;

5) B3auMoJIeHCTBHE C aKI[MOHEpPaMH IO BOMPOCAM CO3bIBa M IOJTOTOBKH K
MPOBEJICHUIO OOIIEro COOpaHus aKIMOHEPOB;

6) MOHHMTOPHMHI HCIOJHCHHS HCIOJHUTEIbHBIM OPraHoM | JPYyTUMH
KJIFOUEBBIMU PaOOTHUKAMHU pelieHui oOuiero coOpaHusi aKIMOHEPOB M COBETA
JTUPEKTOPOB, uH(OPMUPOBAHUE COBETa JTUPEKTOPOB 0 TaKOM
UCIIOJIHEHUH/HEUCTIOHEHUH;



7) TpenoCTaBJIICHUE DPA3bICHEHW B OTHOIICHUH TIOJOKCHUN HACTOSIIETO
Kozekca n ux npuMeHeHns MOHUTOPHHT 3a peann3anneit Hacrtosuiero Konekca;

8) y4acTue B COBEpIICHCTBOBAHMH KOPIIOPATHBHOTO yrpapieHus OOmiecTBa u
OpraHu3alusIX.

KopriopaTuBHblii CceKpeTapb TaKXe€ OCYUIECTBISET MOATOTOBKY OTYETa O
cOOJII0/ICHNHY TIPUHITMIIOB U MOJI0KeHUU HacTosero Komekca, KoTopblil BKIIIOUaETCs
B cocTaB rojgoBoro oruera OOmectBa. B naHHOM oTueTe oTpaxkaercs INepevyeHb
OPUHIMIOB M nojoxxeHni Konekca, KOTOpbple HE COOJIONAIOTCS, C MPUBEIECHHUEM
COOTBETCTBYIOIINX OOBSICHCHHM.

Boznoxkenue WHBIX 00sS3aHHOCTEW Ha KOPIIOPATUBHOTO CEKpeTapsl JOJKHO
OCYLIECTBIATBCA C Y4YE€TOM TEKyIled Harpy3ku KOPHOPAaTUBHOIO CEKpeTapsl.
Bo3znoxenue HOBbIX 00513aHHOCTEN HE JOJHKHO HEraTHMBHO CKA3bIBaThCS HA KaueCTBE
BBINIOJIHAEMbIX (YHKIMHA, ONUCAaHHBIX B HacTosmeM Kopekce W BHYTpPEeHHHUX
nokymeHTax O6miectBa. HoBble GyHKIMM HE TOMKHBI AyOnHpoBaTh (YHKIMH WHBIX
CTPYKTYPHBIX TOJApa3JIeJeHUd M JODKHOCTHBIX Jull. B ciyuae myOnupoBaHus
TpeOyeTcs mepecMoTp QGYHKIHM € eTbI0 MUHUMHU3ALUN Ty OJIMpOBaHUS.

132. OcHoBHBIE (DYHKIIMM KOPIIOPATUBHOTO CEKpeTapsi B 4acTh oOecreyeHus
JEATENBHOCTH COBETA JUPEKTOPOB BKIIFOYAKOT, B TOM YHUCIIE:

1) oka3aHHe NMOMOIIM NPEACEAATENI0 COBETa TUPEKTOPOB B (POPMUPOBAHUU
11aHa paboThl U MOBECTOK 3aCEAaHMUIA;

2) opraHu3aius IpoOBEIECHUS 3aCEaHUI COBETA JUPEKTOPOB U €r0 KOMUTETOB;

3) oOecrneyeHue MOMYYEHUs YJEHAMU COBETA AUPEKTOPOB AKTYyaJIbHOM H
CBOEBPEMEHHOI MH(OpMaIUU, TOCTATOYHOW AJI MPUHATHS PELIeHUI MO BOIPOCaM
MOBECTKU JIHS U B PaMKax KOMIIETEHIIMU COBETA AUPEKTOPOB;

4) TPOTOKOIMPOBAHUE 3aCEaHUl COBETa JUPEKTOPOB M KOMHUTETOB,
o0OecrieueHUe XpaHEHUs [MPOTOKOJOB, CTEHOTpaMM, ayAuO-BHJIEO  3alucei,
MaTepualoB 3aCeJaHull COBETA IUPEKTOPOB U KOMUTETOB;

5) KOHCYJIbTUpPOBaHHE WIEHOB COBETa JUPEKTOPOB IO  BOIPOCAM
3akoHoAaTenbcTBa PecmyOnmuku Kaszaxcran, YcraBa OOmiectBa, HAaCTOSIIETO
Kognekca, BHyTpeHHUX JOKYMEHTOB, OCYIIECTBIEHHE MOHUTOPUHIA MPOUCXOIALINX
U3MEHEHUH U CBOEBpEMEHHOE HH(OPMUPOBAHNE YWICHOB COBETA AUPEKTOPOB;

6) opranuzanusi BBEJACHHUS B JIOJDKHOCTh BHOBb HM30paHHBIX YJIEHOB COBETA
JTUPEKTOPOB;

7) opranuzauus OOyYEeHMs] YIEHOB COBETa JUPEKTOPOB M MPHUBJICUECHHUS
JKCIIEPTOB;

8) opranu3aius B3auMOJCHCTBUS YJICHOB COBETA IUPEKTOPOB C AKIMOHEPAMH,
IPaBJICHUEM.

B wyactu oOecnieyeHus: B3aMMOJEWUCTBHS C aKIMOHEpaMH (€OMHCTBEHHBIM
AKITUOHEPOM):

1) opranuzanus npoBeeHus 001X cCOOpaHUil aKIMOHEPOB;

2) CBOEBPEMEHHOE HaIlpaBJICHUE MaTEpHUAJIOB MO BOIMPOCAM, BHIHOCHMBIM Ha
paccMOTpeHue oO0uiero coOpaHus aKIMOHEPOB/€AMHCTBEHHOTO aKIMOHepa JUIs
MPUHATHS COOTBETCTBYIOIINX PEUICHU;



3) NpOTOKOIUPOBAHKE OOIIEro COOpaHus aKIIMOHEPOB, 00ECIICYEHUE XPaHEHUS
IPOTOKOJIOB, CTEHOTPaMM, MaTe€pHalIOB 3aceJaHui 00IIero coOpaHus aKIHUOHEPOB
(peuieHui €eAMHCTBEHHOTO aKIIMOHEPA);

4) obecrnieueHre HAAIEKAIIETO B3AUMOJICHCTBHS OPTaHU3ALMU C aKITMOHEPAMH,
BKJIFOUYasi KOHTPOJIb 3a MPEJOCTaBICHUEM HH(QOpPMAIMKM HA 3alpOChl aKIIMOHEPOB Ha
CBOEBPEMEHHOM OCHOBE.

B yactu BHeapeHUs Hajuiexkallel NpakTUKU KOPIIOPATUBHOTO YIIPABICHHUS:

1) MOHUTOPUHI peanu3alud U COOJIOACHUS] MPHUHIMIIOB M MOJIOXKEHUN
Hacrosmero Koaekca;

2) MOArOTOBKA OTYETA O COOJIFOJICHUH MPUHLUIIOB U MOJIOXKEHUN HACTOSIIErO
Konekca;

3) BBISIBICHHE B paMKaxX MCIOJHEHUs CBOMX (DYHKIMH HapylIEHUW B YacTH
HOPM KOPIIOPaTUBHOTO YIPABJICHHUS, 3aKPEIJICHHBIX 3aKOHOAATEILCTBOM, Y CTaBOM U
Opyrumu gokymeHntamu OO11ecTBa;

4) KOHCYJBTHUPOBAaHUE AKIMOHEPOB, JIOJDKHOCTHBIX JIMI, pPabOTHUKOB
OO1ecTBa 10 BOpocaM KOPIIOPATUBHOTO YIIPaBJICHUS;

5) MOHHUTOPHHI Jyulllel MHUpPOBOM NPaKTHUKU B c@epe KOpPIOPaTUBHOTO
yOpaBJIEHUS U BHECEHHE MPEJIOKEHUH 10 COBEPLICHCTBOBAHUIO IPAKTUKU
KOPIIOPAaTUBHOTO ynpasieHus B OOuiecTse.

133. C menpio obOecmeyeHrs 3(PGEKTUBHOIO B3aMMOJCHCTBHS M IIepeIadu
uHpOpMAIIMU MEXJy OpraHaMu OpraHU3alMH, KOPIOPATHBHBIA CEKpPETaph JOKEH
o0nazgaTh YMEHHEM BBICTPaWBaTh ILIOJOTBOPHBIE B3aMMOOTHOILIECHHUS W O0daaaeTr
HaBbIKAMHM TI0 PAa3pEIICHUI0 KOH(DJIMKTHBIX cUTyaluil. B ciyyae BO3HMKHOBEHHUS
CUTyalMil ¢ KOH(QJIUKTOM MHTEPECOB, KOPIOPATUBHBIN CEKpeTapb JOBOJUT JTAHHYIO
uH(pOPMAIUIO 10 CBEICHUS MpeCceaaTelis COBETa JUPEKTOPOB.

134. Jlns WCHOJIHEHHUSI CBOUX OO0S3aHHOCTEH KOPIOPATHUBHBIA CEKpeTapb
oOnazaeT 3HAHUSMHU, OINBITOM U KBaJu(pUKaLMeH, JOOPOCOBECTHOM JEIOBOM
penyrtauueil. B 3aBucumMoctu ot pazmepa O61iecTBa 1 Maciitada ero J1esTelbHOCTH,
MOJKET OBbITh CO3/IaHa CIIy>k0a KOPIIOPaTUBHOTO CEKpeTapsl.

135. Ha 10mKHOCTh KOPIIOPATUBHOTO CEKpeTapsi Ha3HA4YaeTCsl JIUI0, UMEIoLee
BBICIIEE IOPUAMYECKOE WJIM 3KOHOMHYECKOE O00pa3oBaHUE, C HE MEHEE YeM
NSATHWIETHUM ONBITOM PAa0OOTHI, U MPAKTHUECKHE 3HAHUS B cepe KOPHOpaTHBHOTO
YIPABJIEHHS U KOPIIOPATUBHOTO MPaBa.

136. B mensax mnoBeimeHUs 3¢G(EKTUBHOCTH MOATOTOBKM W TPOBEIACHHUS
3acelaHuii  COBETOM JIUPEKTOPOB MEPUOJMYECKH OOCYXKJaeTcs TMOJHOTa H
M10JIE3HOCTD MPEJOCTABICHHBIX YJIEHAM COBETa AUPEKTOPOB MaTepHasioB. Pe3ynbTaThl
JAHHBIX OOCYXJEHHMH CIyKaT OJHHUM W3 D3JEMEHTOB OLEHKH 3(PPEKTUBHOCTH
NEeATENbHOCTH KOPIOPATUBHOTO CEKPETAPSL.

137. B oTHOILIEHNH KOPIIOPATUBHOTO cexkpeTapst B OOuiecTBe pazpadaTbiBaeTCs
porpamMma BBEJICHHUS B JIOJKHOCTh U IUIaHUPOBAHMS peeMcTBeHHOCTH. Ha3Hauenue
KOPIOPATUBHOI'O CEKpeTapsi OCYLIECTBISIOTCS HA OCHOBE OTKPBITHIX M MPO3PAUHBIX
IpOLEAYP, 3aKPETIICHHBIX BO BHYTPEHHUX JOKyMeHTax OO0miecTna.

138. KopnopaTuBHbIli CEKpeTapb OCYILIECTBIISIET CBOIO JESTEIBHOCTh Ha
OCHOBE I0JIOXKEHHUS, YTBEPKJAEMOI'0 COBETOM JUPEKTOPOB, B KOTOPOM YKa3bIBAIOTCS



(GyHKUIMH, TpaBa U 00SA3aHHOCTH, NOPAJIOK B3auMOAEHCTBUS ¢ opranamu OO1ecTsa,
KBIM(PUKALIMOHHBIE TPEOOBaHUS U Apyras HHPOPMALIHSL.

139. HcnonuurtenbHbii opran OOIIecTBa OKa3bIBAET KOPIOPATUBHOMY
CEKPETAPIO BCECTOPOHHEE CONECHUCTBUE IIPU UCIIOJHEHUU UM CBOMX O0SI3aHHOCTEH.

IHaparpadg 15. OmOyacmen O0mecrBa

140. B mensx coOMIOACHUS NPUHIMIIOB JEIOBOW ATHUKA W ONTHUMAJIBHOTO
PETYIUPOBAHUS COIMAIBHO-TPYJOBBIX CIIOPOB, BO3HUKamOMmMXx B OOmecrse u
OpraHu3aINi, MOKET Ha3HAYATHCS OMOY/ICMEH.

Kanguaar Ha AOHKHOCTH OMOYJICMEHA JIOJDKEH UMETh O€3YNPEUHYIO J1€JI0BYIO
penyTaruio, BBICOKHM aBTOPUTET ©  00JagaTh  CIOCOOHOCTBIO  MPUHSTHS
OeCIPUCTPACTHBIX PEIICHUH.

141. OmOyncMeH Ha3HayaeTcsl pelleHueM coBeTa JupekTopoB OOiiecTBa u
OpraHM3alMi W TOMJICKHUT Mepeu30paHnio Kaxiple nBa rojaa. Pomb omOyacmeHa
3aKJII0YAETCS B KOHCYJIbTUPOBAHUU OOPATUBIIUXCS K HEMY PAaOOTHHUKOB, YUaCTHUKOB
TPYJIOBBIX CIOPOB, KOH(MIMKTAa M OKa3aHUM UM COJCHCTBUA B BbIpaOOTKE
B3aMMOIIPUEMIIEMOTO, KOHCTPYKTUBHOTO U PEAIM3yeMOr0 pEeIIEHUs C Y4YeTOM
cobOmrosieHss HOpM 3akoHojaTenbcTBa PecmyOnmku Kazaxcran (B Tom dyuce,
coOmoieHnss  KOHQUACHITMATBHOCTH), OKA3aHWM  COJCHCTBUS B  PEIICHUU
POOJIEMHBIX COIMAIBHO-TPYIOBBIX BOIIPOCOB, Kak pabOTHUKOB, Tak M OOmecTBa u
OpraHu3alui.

142. OmOyacMeH BBIHOCHUT Ha PACCMOTPEHHE COOTBETCTBYIOIIMX OPraHOB H
TOJDKHOCTHBIX Jul] OOIecTBa W OpraHu3aliii BBIABJICHHBIE WM MPOOJEMHBIC
BOIIPOCHI,  HOCSAIIME  CHUCTEMHBIH  XapakTep W  TpeOyomue  MPUHATHSA
COOTBETCTBYIOIIMX PpEIICHUNA (KOMIUIEKCHBIX Me€p), BBIIBUTAET KOHCTPYKTUBHBIC
MPEIJIOKEHUS 111 UX PElICHUSI.

143. OmOyzacMeH He peke OJHOTrO pa3a B KBapTayl MPEACTaBISET OTYET O
pe3yibTaTax MpOBEeICHHONW pabOThl KOMUTETY MO HA3HAYEHUSM U BO3HATPAXKIICHUSIM
U coBeTy JnupekTopoB OOIIecCTBa, KOTOpPHIE OIICHUBAIOT PE3YIbTaThl  €ro
NESTENHHOCTH.

144. Coset nupextopoB OOmiecTBa yTBEpKaaeT rooBoi mian padotsr u KI19,
HE peke OJHOTO pa3a B KBapTaJl OLIEHUBAET PE3yJIbTAThl IEATEIHLHOCTH OMOYICMEHA,
paccMaTpuBaeT BOMPOCHI OTUIAT TpyJa W NMPEMHUPOBAHUS, U MPUHUMAET PEIICHHUE O
NPOJUICHUN WM TIPEKPAIICHUH TOJHOMOYMHA JIMIA, 3aHUMAIOIIETO JOHKHOCTH
oMmOyacMeHa. Bompochkl yclioBUE OIUIATHl TpyAa W MPEMUPOBAHUS OMPEICISIOTCS
BHYTPCHHUM HOPMATHBHBIM JOKYMEHTOM, YTBEPKIAEMBbIM PCIICHUEM COBETa
nupekTopoB OO6miecTBa. MecTo BBHITIOHEHUS Pa0dOTHI, YCIOBUS TpyJa OMOyJIcCMEeHa
OTIPEICTISIOTCA PEIIEHNEM UCTIOTHUTEIbHOTO opraHa OO0miecTBa.

OO6miecTBO 00513aHO MPUIEPKUBATHCA BBICOKMX OSTUUYECKHUX CTaHIApPTOB U
BHEJIPATh HEOOXOAMMBIC TPOIEAYPHI IS OOSCIICUCHUSI IMOCTOSHHOTO MPUMEHEHUS
ATUX CTaHJIAPTOB BCEMU pabOTHUKaMU U napTHepamu OO1ecTsa.

IHaparpad 16. Cay:x0a BHyTPEeHHEro ayura npH coBere IMPEeKTOPOB
OO0wecrBa



145. B uensx coJeicTBUS COBETY JTUPEKTOPOB B OCYILECTBICHUU HAA30pa HaJl
CUCTEMaMHU YMNPABIEHUS PHUCKAMHU, BHYTPEHHETO0 KOHTPOJsS M KOPHOPATUBHOIO
YIPABJICHUS] COBET AUPEKTOPOB 0OECIEUMBAET HAIMYME HE3aBUCUMOTO BHYTPEHHETO
aynuta. B wactHocTH, ciy:x0a BHyTpeHHero aynurta (nanee — CBA) cosnaercs kak
OTZEIBHOE CTPYKTYPHOE MOAPA3IEICHUE IS IPEJOCTABICHHS COBETY JUPEKTOPOB U
UCIIOJTHUTEJILHOMY  OpraHy  HE3aBHCHUMbBIX U OOBEKTMBHBIX TapaHTUHl U
KOHCYJIbTAIlMi, HalpaBJICHHbIX Ha COBEPILIEHCTBOBaHUE JeATeNbHOCTH OOIiecTBa u
NOCTH)KEHHWE TOCTaBJICHHBIX II€JIE, Ha OCHOBE CHUCTEMAaTU3HMPOBAHHOIO H
MOCTIEIOBATENBHOIO MOAX0/1a K OIICHKE U TMOBBIIMIEHUIO 3(PPEKTUBHOCTU MPOIIECCOB
YIPABJICHHS pUCKaMH, BHyTPEHHETO KOHTPOJIL U KOPIIOPATUBHOIO YIIPaBICHUS.

B ToBapuiecTBax ¢ OrpaHU4EeHHON OTBETCTBEHHOCTBIO Ipu OTCyTCTBUH CBA
(yHKLIMHA BHYTPEHHETO ayJuTa BO3JIAraloTCsl Ha PEBU3MOHHYIO0 KOMHUCCHIO/PEBU30DPA,
(YyHKIHMOHAIBHO TMOJOTYETHOM OoO0lEeMy COOpaHUIO YYacCTHUKOB; MPU HTOM IEJIH,
(GyHKUMU ¥ 331a44 PEeBU3MOHHON KOMHCCHH/PEBU30PA, IOPAJIOK €€ B3aUMOCHCTBUS
C OpraHaMM OpraHu3alyyd JOJKHbl YCTAaHABIMBATHCS C YYETOM IPUHIIMIIOB,
U3JI0’KEHHBIX B HacTosmeM Konekce npumenurensHo k CBA.

Coet aupektopoB OO1IecTBa ONpEENseT KOJINYECTBEHHBIH COCTAB CIYKObI
BHYTPEHHEro ayJaWTa, CpOK IOJHOMOYMH ee pabOTHUKOB, Ha3HA4yaeT ee
PYKOBOAMTENSA, @ TAKXKE JOCPOYHO IMPEKPAlaeT €ro MOJHOMOYHSA, ONPEEsIeT
NOPAZIOK €€ padOThl, pa3Mep U YCIOBUS OIUIaThl TPYAA U MPEMUPOBAHMS PAOOTHUKOB
CiIykObl BHYTPEHHETO ayANTa, a TAKKe OI0KET CIIyKObl BHYTPEHHETO ayAHTa.

146. PaGoTHMKHM ciy>KObl BHYTPEHHETO ayAWTa HE MOTYT OBITh M30paHbI B
COCTaB COBETA IUPEKTOPOB U UCTIOIHUTENBHOrO oprana O0uiecTna.

147. Cnyx0a BHYTPEHHErO ayJuTa MOAYMHAETCS HEMOCPEJCTBEHHO COBETY
nupekTopoB OOIecTBa M SBISETCS HE3aBUCUMOW OT HCIOJIHUTENBHOIO OpraHa
OobmectBa. 3agaun W (QYHKOUM CIOyKObl BHYTPEHHEro ayJauTa, €€ IpaBa U
OTBETCTBEHHOCTb ONPEICIIAIOTCS IOJIOKEHUEM O CIIy)O€ BHYTPEHHEro ayauTa,
YTBEPKAAEMBIM COBETOM JUpekTopoB OO1IecTBa.

OpranuzaimoHHasi MOAYUMHEHHOCTh M (PyHKIIMOHANbHAsA TonoT4eTHOCTE CBA
COBETY JUPEKTOPOB O3HAYAET:

1) yTBepxkAeHHUE COBETOM JIUPEKTOPOB  (TOCiIE€  MPEABAPUTEIBLHOIO
PAacCMOTPEHHSI KOMUTETOM IO ayJuTy) MOJOKEHHs O0JacTH BHYTPEHHErO ayJnTa,
perJaMeHTUPYIOIIMX LUEH, 3a1a4l, (QYHKIMU U MOPSAOK aedareabHocTd CBA;

2) YTBEpXKIEHUE COBETOM JUPEKTOPOB  (IIOCIE  MPEIBAPUTEIBLHOTO
pPAacCMOTPEHHUsSI KOMHUTETOM [0 ayJIuTy) PHUCK-OPHUEHTHPOBAHHOTO TOJOBOTO
ay/IUTOPCKOTO IUIAHA;

3) nOpenocTaBlieHME COBETY JUPEKTOPOB (MOCIE  MPEeABaPUTEIBLHOIrO
PAacCMOTPEHHsSI KOMUTETOM IO ayJuTy) €KEKBapTaJIbHBIX M TOJOBOrO OTYETa O
BBINIOJIHEHUU T'0JIOBOTO ayJUTOPCKOIO IJIaHa U MHOM MH(OpMALUU O AESTENbHOCTU
BHYTPEHHETO ayJIuTa;

4)  yTBEpXKIEHUE COBETOM  JUPEKTOPOB  (IIOCIE€  MPEIBAPUTEITHLHOTO
paccMOTpEHHsI KOMUTETOM I10 ayJUTy) PEUIEHUH O Ha3HAuY€HUHU, OCBOOOXKIECHUHU OT
JOJDKHOCTH, BO3HATPAKICHUM PYKOBOJIUTENS U PAOOTHUKOB CIIy>KObl BHYTPEHHETO
ayJInTa;



5) yTBepXAE€HHE COBETOM JUPEKTOPOB  (IOCIE  MPEeIBAPUTEIBHOTO
paccMOTpEHUsI KOMUTETOM M0 ayauTy) Oromketa CBA;

6) paccCMOTpEHHE COBETOM JHPEKTOPOB CYIIECTBEHHBIX OTpaHHUYCHUIN
nosiHoMounii CBA WM WMHBIX OrpaHUYCHHH, CIIOCOOHBIX HETaTUBHO IMOBJIHUATH Ha
OCYIIECTBJICHUE BHYTPEHHETO Ay IUTa.

148. KutoueBbie O00S3aHHOCTU CIIY>KObI BHYTPEHHETO ayJIuTa BKJIIOYAIOT
OIICHKY KadyecTBa CHCTEMbl BHYTPEHHETO KOHTPOJISI U YMPaBICHUS PHUCKaMU B
OOmecTBe M JOBEIEHUE [0 CBEICHHUS COBETa JUPEKTOPOB HHMOpPMALUUA O
JOCTaTOYHOCTU M d(PPEKTUBHOCTH MaHHOW CcUCTeMBbl. OCHOBHAs 3amada CIy>KOBI
BHYTPCHHETO ayAWTa 3aKI0YaeTCsl B COJCHCTBHM YJIYYIICHUIO PE3yJIbTaTOB
nesarenbHoctu OOIIeCTBA.

149. B mosnoxeHun o ciyx0e BHYTPEHHETO ayAHuTa OINPEACTSIOTCS ee e,
3aJla4 ¥ OTBETCTBEHHOCTH M 3aKPETLISIOTCS:

1) mpuBEep)KEHHOCTh MPHUHITUIIAM, KOJEKCY 3THKH BHYTPEHHHUX ayJIUTOPOB H
MEXIYHApOJHBIM CTaHJapTaM BHYTPEHHErO ayJauTa, MPUHATHIM MEXIyHApOIHBIM
HNucturytom BayTpeHHUX ayautopoB (The Institute of Internal Auditors);

2) cratyc, L, 3alaud M OTBETCTBEHHOCTb CIIY»KObl BHYTPEHHETO ayauTa
OOmiecTBa;

3) yCcoBHsI ~ OOECnedYeHWs  HE3aBHCHUMOCTH, OOBEKTUBHOCTH M
npodeccruonanu3Ma CiIy»KObl BHYTPEHHETO ayauTa JJis TOCTYDKCHUS Ielied W 3a71ad
BHYTPEHHETO ayanTa ¥ 3((HEKTUBHOTO BBIOJTHEHUS CIY>KOOW BHYTPEHHETO ayanTa
CBOMX (DYHKIMH U 00S3aHHOCTEN;

4) kBanu(uKalMOHHbIE TPEOOBAHUS K PYKOBOJUTENIO U PAOOTHUKAM CITY>KObI
BHYTPCHHETO ayJINTa;

5) o0beM u cozepxkaHue ACSITEIIbHOCTA BHYTPEHHETO ay/IUTa;

6) mpaBoO JIOCTYMNAa K JIOKYMEHTAllMU, COTPYAHUKAM U MaTepHUaAJIbHBIM aKTHBaM
IIPY BBIMOJIHEHUU COOTBETCTBYIOIINX 3aJIaHUM;

7) TOpSAIOK B3aUMOJEUCTBHS CIYyKObl BHYTPEHHErO ayAuTa C COBETOM
TUPEKTOPOB | TpaBieHueM OOIecTBa M MPEACTaBICHUS OTYETHOCTH KOMUTETY IO
ayIUTy M COBETY AupekTopoB OOIecTna.

150. B mosoxeHun o Ciay)kKOe BHYTPEHHETO ayAuTa TMpelyCMaTPUBAIOTCS
TaKXKe CICAYIOINE 3a1a9u U QyHKIIUH:

1) conmelictBue mpaBieHWt0o W paboTHUkam OOmecTBa B pa3paboTKe u
MOHUTOPUHTE HCIIOJIHCHHS TPOIEAYP W MEPONPHATHH 10 COBEPIICHCTBOBAHUIO
CHUCTEMBI YIIPaBJICHUS PHCKaMU W BHYTPEHHETO KOHTPOJS, KOPIOPATHBHOMY
yIpaBICHUIO;

2) KOOpAWHAIMS ACSITEIBHOCTH C BHEMTHUM ayautopoM OOIIecTBa, a Takke
JUIIAMH, OKa3bIBAIOIIMMH YCIYTH MO KOHCYJBTHUPOBAHUIO B 00JIACTH YTIPABIICHUS
pUCKaMH, BHYTPEHHETO KOHTPOJIS U KOPIIOPATUBHOTO YIIPABJICHUS;

3) mpoBeleHWE B paMKax YCTAaHOBJIEHHOTO TMOPSJIKa BHYTPEHHETO ayauTa
JIOYEPHUX OPTaHU3ALUN;

4) moArOTOBKA U MPEAOCTABICHUE COBETY AUPEKTOPOB U KOMUTETY IO ayJIUTy
€KEKBAPTAIbHBIX M TOJIOBOTO OTYETOB O pe3yJbTaTax JAEATEIHLHOCTU MOApa3/ICICHUs
BHYTPEHHETO ayJuTa U BBIMOJHEHUU TOJOBOTO ayAUTOPCKOrO IUIaHa (B TOM 4HCIIe
BKJIFOYAIOIINX WHGOPMAIUIO O CYIIECTBEHHBIX pUCKaX, HEAOCTATKaX, pe3yJibTaTax



3()(PEKTUBHOCTA  BBIMOJHEHUSI MEPONPUSITUNA 1O YCTPAHEHUIO  BBISBICHHBIX
HEJOCTAaTKOB, pe3yJibTaTax OLCHKA (PAKTUYECKOTO COCTOSIHUSI, HAJEKHOCTH H
3(PEeKTUBHOCTH CHUCTEMBI YINPABJICHUS pPUCKAMH, BHYTPEHHETO KOHTPOJS U
KOPIIOPATUBHOIO YIIPABJICHUS);

5) mpoBepKa COOJIIOICHHS WIEHAMH UCTIOIHUTENIbHOro opraHa OO1ecTsa u ee
paboTHHUKAMU TMOJO0KEHUN 3aKoHoAaTeNnbecTBa PecryOnuku Ka3zaxctan u BHyTpeHHUX
JIOKYMEHTOB, KacCaloIIUXCsl HWHCalIepcKkoi mHbopMmaluu u 00pbObl ¢ KOppYMIUEH,
COOJTI0O/IEHUS STUYECKUX TPEOOBAHUIA;

6) OCyIlIECTBIIEHUE MOHUTOPUHIA 332 UCIOJIHEHUEM PEKOMEHIAIMN BHEUIHErO
ayJInTopa;

7) TOpenocTaBiI€HUE KOHCYJIbTAllMd COBETY JIUPEKTOPOB, MPABJICHHUIO,
CTPYKTYPHBIM MOJIpa3/IeJICHUsIM W JOYEPHUM OpraHu3alusiM [0 BOIpocam
OpraHu3allii U COBEPIICHCTBOBAHUSI BHYTPEHHETO KOHTPOJIS, YIIPABICHUS PUCKAMU,
KOPIIOPATUBHOIO YIPABJICHUS W OpraHU3allid BHYTPEHHETO ayauTa (BKIIOYast
BOIIPOCHI pa3pabOTKH BHYTPEHHMX HOPMATHUBHBIX JIOKYMEHTOB U IMPOEKTOB B ITHX
0o0JacTsAX), a TakKe MO HMHBIM BONPOCAM, BXOJSIIUM B KOMIETEHIIMIO CITY>KOBbI
BHYTPEHHETO ay/IUTA.

CBA oCyHIecTBIISIET CBOIO JIESITEIBHOCTh HA OCHOBE PUCK-OPUEHTUPOBAHHOTO
rOJIOBOr0 ayJAUTOPCKOTO IMIaHa, YTBEPAKIECHHOIO COBETOM JIUPEKTOPOB. Pe3ynbrarsl
ayJAUTOPCKUX OTYETOB U KJIOUEBBIE OOHAPY>KEHUS, MOHHUTOPUHT HCHOJHEHHS
pexomenganuii CBA  eXeKBapTaJbHO BBIHOCATCS Ha pacCMOTPEHHE COBETa
JTUPEKTOPOB.

IIpu ocymecTBiennn cBoer gedarenbHocTh CBA  mpoBOOUT €KETOJIHYIO
OIIEHKY A(PPEeKTUBHOCTH CHUCTEMbl BHYTPEHHErO0 KOHTPOJS U CUCTEMbl yIpaBICHUS
pUCKaMH, OLIEHKY KOPIOPAaTUBHOIO YIPABJICHUS C MPUMEHEHUEM OOIIETPUHSITHIX
CTaHAAPTOB JAEATENIBHOCTH B 00JIACTU BHYTPEHHErO ayJuTa W KOPIOPaTUBHBIX
CTaHJapTOB.

CoBeT IUPEKTOPOB 00ECIIEUYMBAET CBOEBPEMEHHOE PACCMOTPEHUE OTYETOB
CBA u KOHTPOJIb 32 CBOEBPEMEHHBIM HCITOTHEHHEM pekomeHpauii CBA.

PykoBogutenr CBA pa3pabarbiBaeT U MOJICPKUBAET IPOrPaMMy TapaHTUU U
MOBBIIIEHUSI KauyeCcTBa, OXBATBHIBAIOIIYI) BCE BHUJIBI JEATEIbHOCTH BHYTPEHHETO
ayJuTa, ¥ MpeayCcMaTPUBAIOIIYIO 0043aTebHOE MPOBEICHNE BHYTPEHHEH U BHEIIHEH
oueHku JesarenbHocT CBA.

151. Ouenka 3¢ (hexkTUBHOCTH (KauecTBa) NEATEIBHOCTH CIY>KObl BHYTPEHHETO
ay/uTa, €€ PyKOBOJIUTENSI U paOOTHUKOB OCYILECTBIIAETCS COBETOM IAUPEKTOPOB HA
OCHOBE BHYTPEHHEr0 HOPMAaTMBHOIO JOKYMEHTa, YTBEPKJAEMOI'O COBETOM
JUPEKTOPOB M ONPEIESIOIUM TMOPSAJOK OLUEHKH 3(PEKTUBHOCTH (KadyecTBa)
JEeSATENBHOCTH CTy>KObI BHYTPEHHETO ayAuTa U €€ PyKOBOJUTEIIS.

[Iporpamma rapaHTUM W TIOBBIINICHUS KauecTBa pa3pabarbiBaeTCsi U
peanusyercs ¢ LEIbI0 OLUEHKU COOTBETCTBUSA AesTenpHOcTH CBA mexayHapoIHbIM
CTaHJapTaM  BHYTpeHHero ayauTa. B pamMkax  JaHHOW  MPOTrPaMMBI
NIpeAyCMaTPUBAETCS NPOBEACHUE MEPUOAUYECKON BHYTPEHHEHW W BHEIIHEH OLEHKHU
(Ha COOTBETCTBHE CTaHAApTaM, KOJEKCY ATHUKU BHYTPEHHUX ayJAUTOPOB), a TaKKe
OlIeHKU 3(P(HEKTUBHOCTH U PE3YJHTATUBHOCTU BHYTPEHHETO ayJuTa W BbBISBIICHUE
BO3MOKHOCTEH /111 COBEPILIEHCTBOBAHUS I€SITEILHOCTH.



IHaparpa¢ 17. UcnosiHnTEILHBINA OPran

152. PyxoBoACTBO Tekyied aesTenbHOCThI0 OOIIecTBa OCYIECTBISIETCS
UCIIOJIHUTEIbHBIM OPTaHOM.

B akumonepHbIX o0mIecTBax CO37aeTCsl KOJUIETUATbHBIN HCIIOJTHUTEIbHBIN
opraH, a Takxke B ciiydae coznanus OOIIecTBa — COBMECTHOTO MPEIIPHUSITHS OH
MOJKET OBITh KOJIJIETHAIbHBIM WJIM €IMHOJMYHBIM IO YCMOTPEHHIO aKIIMOHEPOB.

PykoBoguTenh W UiIeHBI MCIOJHUTENIHHOTO OpraHa o0Jalai0T BBICOKUMU
npo(ecCHOHATBPHBIMU W JUYHOCTHBIMH ~ XapaKTEPUCTHKAMHU, JTOOPOCOBECTHOU
JIEJIOBOM pemyTaluen, U TPUAECPHKUBAIOTCS 3ITHUYECKUX CTaHIAPTOB.

PykoBoguTenb HCIOTHUTENBHOINO OpraHa oOJaJaeT OpraHUu3aTOPCKUMU
CIIOCOOHOCTSIMH, Takxe paboTaeT B aKTMBHOM B3aWMOJEHCTBUU C aKIMOHEPAMU U
KOHCTPYKTHUBHO BBICTPAUBAET C HUMU JIUAJIOT, COBETOM JIUPEKTOPOB, paOOTHUKAMU U
JPYTUMH 3aUHTEPECOBAHHBIMU CTOPOHAMM.

153. HcnonHMUTENnbHBIA OpraH MOAOTYETHO COBETY JHUPEKTOPOB U
OCYIIECTBIISIET PYKOBOJCTBO €XKEIHEBHOM JesATenbHOCThi0 (OOIecTBa, Hecer
OTBETCTBEHHOCTh 3a pealu3alldi0 TUIaHAa Pa3BUTHUS W/UIW IJIaHA MEPOINPHUSATUN U
pElIeHUH, MPUHATBIX COBETOM JUPEKTOPOB U OOIIMM COOpaHUEM aKIIMOHEPOB.

154. CoBeT AUpPEKTOPOB U30UPAECT PYKOBOAUTENS M YICHOB HUCIIOJTHUTEIBHOTO
opraHa, OINpEAeNsIeT CPOKU IOJHOMOYMI, pa3Mep JOJKHOCTHOIO OKJIAJa, yCIIOBHSA
omnaTtel ux TpyAa. KiroueByio ponb B mporiecce Moucka U OTOOpa KaHAHMIATOB B
COCTaB HCIIOJIHUTEIBHOIO OpraHa, ONpPENENEHUHM UX BO3HATPAXKIECHUS WIPAET
KOMUTET M0 HA3HAYEHUSIM U BO3HArPaKJIECHUAM COBETa TUPEKTOpoB OO1IecTBa.

PekomennyeMoe KOJIMYECTBO JKEHIIMH B KOJUIETHAIBHOM HCIOJIHUTEIBHOM
oprane OOmecTBa COCTaBISIET HE MEHee TPUILATA NPOLEHTOB OT OOIIEro
KOJIMYECTBA UJICHOB KOJUIETHAIBHOTO MCIOJHUTENbHOrO oprana. Ilpu sTom
OCHOBHBIM KpuUTepueM (HOpMHPOBAHUS COCTaBA UCIOJHUTEIBLHOTO OpraHa sIBJISIOTCA
3HAHUS W KOMIIETCHIIMM YJIEHOB HCIOJIHUTEIBHOIO OpraHa, IMpeayCMOTPEHHBIE
3aK0HOJIaTeIhCTBOM Pecmyonuku Kazaxcran.

155. pennoxxkenus Mo KaHauAaTaMm, Ha U30paHUE B COCTAB MCIIOJIHUTEIBHOTO
OpraHa Ha pPacCMOTPEHUE KOMHUTETA IO HAa3HAYEHUSM U BO3HATPAXKICHUSIM COBETa
JTUPEKTOPOB BHOCUT PYKOBOJAUTENH UCIIOIHUTEIBLHOIO OpraHa. B ciyuae oTKIIOHEeHUs
COBETOM JTUPEKTOPOB KaHJI1/JaTa, IPEIJI0KEHHOTO PYKOBOJIHUTENIEM
UCIIOJIHUTEIBHOTO OpraHa Ha OJHY U Ty >K€ BaKaHTHYIO JOJDKHOCTh B COCTaB
UCIIOJIHUTEILHOTO OpraHa BO BTOPOM pa3, NpaBO HA BHECEHUE NPENJIOKEHHS IO
KaHJIMJATy Ha JAHHYIO BAKAaHTHYIO JIOJDKHOCTD MEPEXOUT K COBETY TUPEKTOPOB.

156. CoBeT AMPEKTOPOB MOXKET B J1I00OE BpeMsl MPEKPaTUTh MOTHOMOYHS
PYKOBOJAMTENS U WICHOB UCIIOJIHUTEIBHOIO OpraHa.

157. PyxoBoauTenb M WIEHBl HCHOJHUTENbHOro opraHa OoOmecTBa
u30uparoTcs CpokoM J10 Tpex JieT. CpoKM MOJTHOMOYUN PYKOBOJUTENSI U YICHOB
UCIIOJIHUTEILHOTO OpraHa COBIAJAI0T CO CPOKOM MOJHOMOYMMA HCIOTHUTEIBHOTO
oprasa.

158. [Ins  TOBBINIEHHWS  MPO3PAYHOCTH  MPOIECCOB  HA3HAYEHUS U
BO3ZHATPAXKJICHUS PYKOBOJUTENS M WICHOB HCIOIHHUTENbHOrOo oprana OOiecTsa,
COBETOM JIUPEKTOPOB YTBEPXKAAETCSs M CTPOro COOJMIOJAIOTCA MpaBHia IO



HA3HAYEHUSAM, BO3HArPaXKICHUSM, OLEHKE M MPEEMCTBEHHOCTH PYKOBOAMUTENS H
YJICHOB UCTIOHUTENBHOr0 oprana O0miecTna.

159. MUcnonHutenbHbI oOpraH MO PYKOBOJACTBOM COBETa JUPEKTOPOB
pa3pabaThIBaeT IJIaH Pa3BUTHS U/WIIK IJ1aH Meporpusituit O01iecTsa.

160. MicnoyiHUTENBHBIN OpraH 00eCTIeYnBaCT:

1) ocyuectBieHue  JEATEIBHOCTH B COOTBETCTBUM C  HOpPMaMmHu
3akoHo/aTenbcTBa PecnyOnuku Kaszaxcran, YcraBa W BHYTPEHHUX JOKYMEHTOB
O6miecTBa, pereHus M 0011ero COOpaHusl aKITMOHEPOB, COBETA TUPEKTOPOB;

2) HajJIexKalllee yIpaBJIeHUEe PUCKAMU U BHYTPEHHUN KOHTPOJIb;

3) BBIACNCHHWE PECypcoOB IS pealu3alliil PemeHuid 00Imero coOpaHwus
AKIIMOHEPOB (€IMHCTBEHHOI'O aKI[MOHEPA), COBETA IUPEKTOPOB;

4) 6e30macHOCTh Tpyaa paboTHUKOB OOI1IECTBA;

5) cosmanue atMocepbl 3aMHTEPECOBAHHOCTH U JIOSUIBHOCTH PaOOTHHUKOB
OO6uiecTBa, pa3BUTHE KOPIOPATUBHOM KYJIbTYPHI.

161. CoBer IMPEKTOPOB OCYILIECTBISAECT KOHTPOJIb HAA JI€SITEIbHOCTHIO
UCHOJIHUTENBbHOTO opraHa OOmectBa. KoHTposib oOCyliecTBIs€TCS MOCPEICTBOM
MPEIOCTABICHUSI HCIOJIHUTEIbHBIM OPraHoOM pPEryJisipHOM OTYETHOCTH COBETY
JUPEKTOPOB M 3aCIYLIMBAHUEM UCIIOJIHUTEIBHOTO OpraHa 1o BOIpocam HCHOJHEHUS
CPEAHECPOUYHBIX MJIAHOB MEPOIPUATHI U JOCTUTHYTHIX PE3YJIBTATOB HE PEXKE OJHOTO
paza B KBapTall.

162. HWcnonHUTENbHBIA OpraH MNpPOBOAMT OYHBIE 3acelaHHs W O0CYKJaer
BOIIPOCHI peAIM3ALMK JIaHa PAa3BUTHUS W/WIH TUTAHA MEPONPUITHI, pelIeHui 001Iero
coOpaHusi aKIMOHEPOB (EIMHCTBEHHOTO AaKUMOHEpPa), COBETa JHUPEKTOPOB H
OMEpPaLMOHHON JIeATEIbHOCTH. 3acelaHusl MPaBJIEHUsS NPOBOJATCS Ha PEryJsipHOU
ocHoBe. Cilyyau NpOBEJIEHUS 3a0YHBIX 3aCEJaHHIl OrpaHUYEHbl U OINPEICICHbI B
VYcraBe v BHyTpeHHUX JoKyMeHTax OOlecTsa.

163. UcnionHuTenbHbI oprad GOpMUpPYET IJ1aH padOThl Ha MPEACTOAIIUNA TOJ
C MepeyHeM BOMPOCOB J0 Hayalla KaJIeHJApHOro rojaa. YneHbl HCIOTHUTEIBHOTO
opraHa 3a0JaroBpeMEHHO OO0ECHeUYMBAIOTCA MaTepuallaMd K PacCMOTPEHHUIO,
HaJyIeKanero kadecrsa. [Ipy paccMOoTpeHUM TakuX BOIPOCOB, KaK IUIAH Pa3BUTHUS
W/WIM TUTAaH MEPOTPUSTHIA, WHBECTHIIMOHHBIE TPOCKTHI, YMPABICHUE PUCKAMH
JOITYCKaeTCsl MPOBEICHNE HECKOIBKHUX 3aCE/IaHUN.

[Ipu paccMOTpeHHH KaXkIOTO BOIMPOCa OTAEIbHOE O00CYXKIIEHUE IMOCBSIIACTCA
pUCKaM, CBSI3aHHBIM C MPUHITUEM/HENPUHSATAEM pEIICHUS W UX BIUSHUS Ha
CTOMMOCTb U ycTOWUYMBOE pa3zButue OOmiecTna.

Bce Bompockl, BHIHOCUMBbIE MO HMHUIIMATHBE HWCHOJHUTEIBLHOTO OpraHa Ha
paccMOTpEHHE COBETA JUPEKTOPOB U OOIIETO COOpaHus aKIMOHEPOB (€TMHCTBEHHOTO
aKIMOHEpa), MPEABAPUTEIIBHO PACCMATPHUBAIOTCA U OJ00PSIIOTCS TPaBICHUEM.

164. PykoBoauTenb M UIEHbl MCIOJIHUTEIBHOTO OpraHa HE JIOMYyCKaroT
BO3HUKHOBEHHUS CUTyallUM ¢ KOH(JIMKTOM uUHTEepecoB. I[lpu BO3HHMKHOBEHUU
KOH(DJIMKTa HWHTEPECOB, OHHU 3a0JIarOBPEMEHHO YBEIOMIIAIOT 00 STOM COBET
JTUPEKTOPOB JHOO PYKOBOJUTENS MCIHOJHUTEIBLHOTO OpraHa, 3adUKCHUPYIOT 3TO
MUCBMEHHO U HE YYaCTBYIOT B IIPUHSATUU PEIICHUS 110 BOIIPOCY.



Cinyuan napymenuss HopM Kojekca nenOoBOM 3THUKH CO CTOPOHBI YJIEHOB
VCIIOJTHUTEIBHOIO OpraHa JIOBOIATCS PYKOBOAMTEIEM HCIOJHUTENBHOTO OpraHa 10
CBEJICHUS COBETA JUPEKTOPOB.

165. PykoBoauTenb W UWIEHbl HCHOJHUTEIBHOTO OpraHa MOTYT 3aHUMATh
JOJKHOCTH B JIPYTMX OpPraHU3alMsIX TOJIBKO C OJOOpPEHUs COBETa JAUPEKTOPOB.

PYKOBOI[I/ITGJIL HCIIOJIHUTCIBHOI'O opraHa h1%(s10) JH1O, CANHOJINYHO
OCYHICCTBJIIAIOIICC (1)YHKI_[I/II/I HUCIIOJIHUTCIBHOI'O OpraHa, HC 3aHHMMACT HJOJDKHOCTD
PYKOBOIUTCIIA HCIIOJTHUTCIIBHOI'O opraHa 0o Ju1a, CAUHOJINYHO

OCYIIECTBIISIONIETO (PYHKIIMM HUCIOIHUTEIBHOTO OpraHa, APYTroro IOpUIUYECKOTO
JM1A.

166. VcnonHuTenbHBII oOpraH oOO0ECIEeUUBAET CO3/IaHHE ONTUMAaJbHOU
OpraHu3alMOHHOM CTPYKTYphl OO1IECTBA.

OpraHu3aiMoHHas CTpyKTypa HarlpaBJlieHa Ha:

1) 3¢ pexTUBHOCTD TPUHATHUS PELLICHU;

2) yBenuyeHue npoAyKTuBHOCTH OO111ecTBA;

3) OonepaTUBHOCTH NPUHATHS PELICHUM;

4) opraHu3aIMOHHYI0 THOKOCTb.

OT0op KaHAMIATOB Ha BakaHTHbIE Mo3uuuu OOIIECTBa OCYIIECTBISETCS Ha
OCHOBE OTKPBITBIX M IIPO3PAYHBIX KOHKYPCHBIX npoueayp. KappepHoe npoaBmxeHue,
MaTepUaIIbHOE CTHUMYJMPOBAaHUE COTPYIHUKOB (OOmiecTBa OCYIIECTBISIETCS B
COOTBETCTBUM C MPUHLUAIIAMH MEPUTOKPATUM C Y4YE€TOM YpOBHS 3HAHMIA,
KOMIIETEHLIUH, OMbITa pabOThl M JTOCTHXKEHHs MOCTaBIEHHBIX 3adad. B OOmectse
dopmupyeTcs mya paOOTHUKOB KaJpOBOTO PE3€pBa, U3 KOTOPOrO B IMOCIEAYIOLIEM
MOTYT TPOU3BOJUTHCS HA3HAYEHUS HA PYKOBOISALIME JOJDKHOCTH CPEAHEro u
BBICIIETO MEHEKMEHTA. PAOOTHUKY MPOXOAST OLEHKY Ha €XEroJHON OCHOBE.

ITpouenypsl 0TOOpa KaJpoB PEATU30BBIBAIOTCS MO CIETYIOIIUM TPeOOBaHUIM:

OTKPBITOCTb ¥ OTCYTCTBHE OrPaHUYECHMM Ui 3aHATUS JOJDKHOCTEH IS
IIMPOKOTO KpyTra Jull, oOecreunBasi MPUHIUI PAaBEHCTBA BO3MOYKHOCTEW, KOTOpHIE
CHOCOOCTBYIOT TOBBIIICHUIO KOHKYPEHIIMM M OTOOpa JOCTOMHBIX MPETEHIEHTOB,
OTBEUAIOUIUX TPeOOBaHUAM NPOPECCHOHATN3MA U KOMIIETEHTHOCTH;

OecrpuCTpacTHBIA MOAO0P KaJpOB U MOJHOE OTCYTCTBUE MPOTEKIIMOHU3MA,
NAaTPOHAXXHOM cucTeMbl npuemMa (IO NPUHUMIY MNPEJAHHOCTH, 3THUYECKOU
IPUHAIEKHOCTH, POJICTBEHHBIX CBSI3€M U TUUHOU JPYKOBI);

MpaBoBasl perjaMeHTalus, B TOM YHCIe B BONPOCAX 3aKPEIJICHUs MPUHIUIIOB
U KPUTEPUEB OLEHKH KaHAMAATOB, MCKJIOYas YCJIOBUS I CYObEKTUBHOCTH IpHU
BBIHECEHUU PEILICHUS.

B OO01ectBe o0ecnieunBaeTcs  IUIAHUPOBAHME  MPEEMCTBEHHOCTH
UCIIOJIHUTEIBHOTO  OpraHa. MexaHu3M U CpPOKM mepen3OpaHus  YICHOB
UCIIOJIHUTEBHOTO  OpraHa  JOJDKHBI ~ MOTHMBHpPOBAaTh MX Ha  JOCTHXKEHHUE
JOJITOCPOYHBIX ~ pE3YyJIbTaTOB,  MNpeaycMarpuBas  BO3MOXKHOCTb  JIOCPOYHOTO
OCBOOOXK/ICHHS OT JIOJDKHOCTH, B Cilydae HeBbinosiHeHus: KI10.

IMaparpa¢ 18. Ouenka u Bo3HArpaskaeHue 4JeHOB UCIIOJTHUTEILHOI0
oprana Qo0mecrBa



167. PykoBoauTeNb M WIEHBI HCIIOJIHUTEIBHOIO OPraHa OLIEHUBAIOTCS COBETOM
TUpeKTOpoB. OCHOBHBIM KPUTEPUEM OLICHKH SIBISIETCS TOCTHUIKEHHE MOCTABIEHHBIX
MoTuBaunoHHbIX KIID.

MotuBanmonnsie KIID pykoBoauTenss U 4WiIEHOB HMCHOJHUTEIBLHOTO OpraHa
yTBEpPXKIAOTCs  coBeToM  nupektopoB OOmectBa. [lpemanokeHuss B YacTu
MOTUBAIMOHHBIX KIID 4jIeHOB MCMOJHUTEBHOTO OpPraHa Ha PacCMOTPEHUE COBETY
JUPEKTOPOB BHOCUT PYKOBOJUTEIh UCIIOJHUTEIBHOTO OPraHa.

168. Pe3ynbTaThl OLIEHKH OKAa3bIBAIOT BIUSHUE HA pa3Mep BO3HAIPAXKICHUS,
noomipeHue, nepeusOpaHue (Ha3HAUYCHHWE) WM  JOCPOYHOE  MpPEKpalleHHe
MTOJTHOMOYHHU.

Iaparpa¢ 19. IIpyHuMI yCTOIYMBOrO pa3BUTHSA

169. OO6miecTBO 0CO3HAET BAXHOCTh CBOETO BJIUSHUS Ha HKOHOMHKY,
9KOJIOTHIO U 00ILECTBO, CTPEMSCH K POCTY JOJTOCPOUYHOM CTOMMOCTH, 00€CIeurnBaeT
CBOE YCTOMYMBOE Pa3BUTUE B JOJITOCPOYHOM MEPUOJE, COOII01as OalaHC MHTEPECOB
3aMHTEPECOBAHHBIX  CTOPOH. [lomxox  OTBETCTBEHHOrO, MPOAYMAHHOTO U
palMOHAIIBHOTO  B3aUMOJICHCTBUA C 3aWHTEPECOBAHHBIMM CTOPOHAMH  OyJeT
CIOCOOCTBOBATh YCTOMUMBOMY pa3BuThio OOIecTna.

JlestenpbHOCTE B 00OJlacTh  ycToWumBOoro passutust OOmecTsa JoMKHA
OCYIIECTBISATHECA B COOTBETCTBUHM C TPUHIUAIAMH OTKPBITOCTH, IMOJAOTYETHOCTH,
MIPO3PAYHOCTH, STHUYHOTO TIOBEJCHUS, YBAXCHUS WHTEPECOB 3aMHTEPECOBAHHBIX
CTOPOH, 3aKOHHOCTH, COOJIOJIEHUS MpaB YEJIOBEKAa, HETEPNHUMOCTU K KOPPYMIUH,
HEOIMYCTUMOCTH KOH(IUKTAa HHTEPECOB.

HerepnumocTh K KOPPYIIIUK SBISETCS OJHUM W3 TMPUHIIAIIOB YCTOHYHBOTO
pa3BUTHSL.

Koppymnuus paspyiiaer CTOMMOCTb, KOTOPYIO CO3JaeT OOIIeCTBO ISt
aKIIMOHEPOB, NHBECTOPOB, MHBIX 3aMHTEPECOBAHHBIX CTOPOH M OOIIECTBA B IIEJIOM;
00I1eCTBO OOBABISIET HETEPINHUMOCTh K KOPPYIIHUU B JIOOBIX €€ MPOSBICHUSX.
JlomKHOCTHBIE TUIAa U PAOOTHUKH, BOBJICUCHHBIEC B KOPPYIIIMOHHBIC JIeja, MOJJIeKaT
YBOJIbHCHUIO M TIPUBIICYECHUIO K OTBETCTBEHHOCTH B TOPSJIKE, MPEAYCMOTPEHHOM
3aKOHAMU; CHUCTEMbl BHYTPEHHETO KOHTPOJISI B OOIIECTBE JOKHBI BKIIOYATh B TOM
YHCJIC MEphI, HANpPABIICHHBIC HA HEJOMyIICHUE, TPEIOTBPAIICHUEC W BBISBICHHC
KOPPYIIIMOHHBIX TPaBOHAPYIICHUH; OOMIECTBO JODKHO pa3BHBATh JHAIOT C
3aMHTEPECOBAHHBIMU CTOPOHAMH, YTOOBI MOBBIINIATH WX HWHPOPMHUPOBAHHOCTH B
O60pb0e KOppyHIueH.

170. [estenpHocts OOmectBa B 00JacTH  YCTOMYMBOTO  Pa3BUTHUS
COOTBETCTBYET JYUIITNM MEXTYHAPOIHBIM CTaHIapTaM.

OO011ecTBO B XOJ€ OCYIIECTBICHUS CBOEH NEATEIbHOCTH OKA3bIBACT BIIMSHUE
WJTM MCTIBITHIBAIOT HA ce0¢ BIMSHUE 3aMHTEPECOBAHHBIX CTOPOH.

3anMHTEpECOBaHHBIE CTOPOHBI MOTYT OKa3bIBaTh KaK ITOJIOKUTEIBHOE, TaK U
HEraTMBHOE BO3JCHCTBUE Ha JieATeabHOCTh O0I1IecTBa, a MUMEHHO Ha POCT CTOMMOCTHU
OO6uiecTBa, yCTOMYMBOE pa3BUTHE, PEIyTAllMI0O U UMHUJK, CO3/1aBaTh WJIM CHMXKATb
pucku. OOIIECTBO yJIENseT Ba)XXHOE 3HAYCHUE HAJUISKALIEMy B3aHMMOJIEHCTBUIO C
3aMHTEPECOBAHHBIMU CTOPOHAMHU.



171. OOmecTBO MNpu  ONpPENEICHUU 3AUHTEPECOBAHHBIX CTOPOH H
B3aMMOJCHCTBHSI C HUMH HCIOJIb3YeT OOIICTIPUHATHIE MEXIyHAPOIHbIE CTaHAApPTHI
oTpesieNieHUs] ¥ B3aUMOJICHCTBHUS C 3aMHTEPECOBAaHHBIMU CTOPOHAMH, TaKUe Kak AA
1000 Cranmapt npunuunoB noaotdetHoctd (2008) (AA1000 AccountAbility
Principles  Standard  (2008)), AA1000 CranmapT  B3aUMOJEWUCTBHUS  C
3anHTepecoBanHbIMU cTopoHamu (2015) (AA1000 Stakeholder Engagement Standard
(2015)), ISO 26000 PykoBoacTtBo mo coruaibHOM oTBeTcTBeHHOCTH (ISO 26000
Guidance on Social Responsibility), Cranmaptel [11006anbHONW WHUIIMATUBBI TIO
otruetHocTH (Global Reporting Initiative standards).

OO11ecTBO MPUHUMAET MEPhl MO HAJAKHUBAHUIO TUANOTa U JOJITOCPOYHOTO
COTPYJIHUYECTBA C 3aMHTEPECOBAHHBIMUA CTOPOHAMHU.

172. OOmiecTBO COCTaBJISIET KapTy 3aWHTEPECOBAHHBIX CTOPOH, C Y4YE€TOM
PUCKOB ¥ paHXHpPys C Y4YETOM 3aBHCHUMOCTH (NIPSAMOM WM KOCBEHHOW),
00513aTeNbCTB, CUTyaluu (yAensis 0co00e BHHUMAaHHE 30HAaM TOBBIIIEHHOTO PHCKA),
BIIMSTHUSL, Pa3JIMYHBIX (pa3HOOOpa3HbIX) MEPCIEKTHUB.

173. OOmiecTtBO 00€cIeUUBAET COrJIACOBAHHOCTHL CBOMX DKOHOMHYECKHX,
OKOJIOTHYECKUX U COITMATBHBIX IEICH NI YCTOWYMBOTO PA3BUTHUS B JIOJITOCPOYHOM
NeproJie, KOTOPhIE BKJIIOYAIOT, B TOM YHCJE, POCT JOJTOCPOYHON CTOMMOCTH JIJIS
aKIIMOHEPOB W WHBECTOPOB. YCToWumMBOE pa3BuThue B OOIIECTBE COCTOUT W3 TPEX
COCTAaBJISIONINX . YKOHOMUYECKOM, DKOJOTHYSCKOM M COIMAILHOM.

174. DxoHOMUYECKasi COCTABIISIIOIIAS HAIMIPaABIIET JAesiTebHOCTh O0IecTBa Ha
pPOCT  JOJITOCPOYHOM CTOMMOCTH, OOECIIeYeHHe WHTEPECOB aKIMOHEPOB U
WHBECTOPOB, MOBBINICHUE F3(DPEKTUBHOCTH MPOIIECCOB, POCT MHBECTUIIUN B CO3/IAHUM
U pa3BUTHU 00Jiee COBEPIIECHHBIX TEXHOJOTHUM, IMOBBIIIEHUE MPOU3BOJAUTEIHHOCTH
Tpyaa.

175. Dkojorudyeckass  cocTaBifgmomasg  oOecneunBaeT  MHUHHMHU3AIUIO
BO3JICCTBUS HAa OMOJOTHYECKUEe M (U3UUCCKHUE MPHUPOIHBIC CUCTEMBI, ONITHMAIbHOE
UCIIOJIb30BaHUE OTPAaHUYCHHBIX PECYpPCOB, IMPUMEHECHHE SKOJOTHYHBIX, JHEPIro- M
MaTepruaoCOCPETAONUX TEXHOJOTHH, CO3JaHHE JKOJOTHMYECKH TMPHEMIIEMOM
NPOIYKIIMYA, MUHUMHU3AINIO, TMepepaboTKy MW YHHUYTOXXCHHE OTXOAOB, M HWHYIO
COOTBETCTBYIOIIYIO JIEATEILHOCTD.

176. CoumanibHasi COCTaBIISIONIAs OPUEHTUPOBAHA HA MPUHLMUIIBI COLMATBHON
OTBETCTBEHHOCTH, KOTOPBIC B YKCJIC ITPOYETO BKIIOUYAIOT OOCCIICUCHHE 0€30MacHOCTH
TpyZla U COXPAaHECHHE 3I0pOBbS PAOOTHUKOB, CIPABEIIMBOE BO3HATPAXKICHHUE W
yBaXEHUE TMpaB paOOTHUKOB, WHIWBHUIYyATbHOE Pa3BUTHE TMEPCOHANIA, PEaTU3aIIUI0
CONMAIBHBIX TPOTpaMM JJIS TEpCOHaNa, CO3JaHWE HOBBIX pPabOYMX MecCT,
CIIOHCOPCTBO W OJaroTBOPUTEIBLHOCTh,  NPOBEICHHUE  JKOJOTHUYECKHX |
00pa3oBaTeIbHBIX aKITUH U HHYIO COOTBETCTBYIOINIYIO ACATEIBHOCTD.

177. OOuiecTBO MPOBOAUT aHAIM3 CBOEH JCATEIBHOCTH M PUCKOB IO TpPEM
JAHHBIM aCIIeKTaM, a TaK)Xe CTPEMHTCS HE JOMYCKaTh WJIW CHWKATh HETaTHMBHOE
BO3JICKCTBHE PE3YJbTaTOB CBOCH JCATEILHOCTH Ha 3aMHTEPECOBAHHBIC CTOPOHBI.



178. B OOmectBe BBICTpaWBaeTCs CHUCTEMa YIOpPaBICHUS B 00JacTH
YCTOMYMBOIO Pa3BUTHS, KOTOPAsi BKIIIOYAET, B TOM YHCJIE, CIEIYIOIIUE DIEMEHTHI:

1) mpuBEep>KEHHOCTh MPUHIIMIIAM YCTOMYHMBOTO PA3BUTHS U CIEJOBAHUE LIEIISIM
ycToitunBoro pazsutusg Opranmzanuum OObenuuHenHbix Hanwmii B PecnyOnuke
KazaxcTtan Ha ypoBHE cOBeTa TUPEKTOPOB, UCIIOJIHUTEILHOTO OpraHa U paOOTHUKOB;

2) BOBJICUEHHOCTh JOJHKHOCTHBIX Jiull OOIIECTBa B MPOJABMKEHHE BOMPOCOB
YCTOWYHUBOTO Pa3BUTHS,

3) aHanu3 BHYTPEHHEH U BHEIIHEH CUTyallUH IO TPEM COCTABJISIOIINM
(3KOHOMUKA, SKOJIOTHSI, COI[UATIBHBIE BOIIPOCHI);

4) obecrieueHHE yCTOMYUBOCTH YIPABJICHHS LIEOYKAMH OCTABOK;

5) ompenelieHUE PUCKOB B O0JACTH yCTOMYMBOTO Pa3BUTHUS B COLMAIBHOM,
SKOHOMHUYECKOM 1 3KOJIOTUYECKOH chepax;

6) MOCTpOEHNE KAPThI 3aMHTEPECOBAHHBIX CTOPOH/BEJICHUE PEECTPa CBA3AHHBIX
TN

7) onpeneneHue HarmpaBieHUN U (HOpMATOB B3aUMOJEHCTBUS C FOCYapCTBOM
1 OOIIECTBOM;

8) ompenenenue nenei u KI1D B o61acTu ycToMunBOro pa3Butus, pazpaboTka
IJ1aHa MEPONPUATUNA U ONPEAEICHUE OTBETCTBEHHBIX JIUILI,

9) MoTuBanMs YJICHOB WCIOJHUTEIHLHOTO OpraHa W JAPYruX paOOTHUKOB
OOmiecTBa K BHEAPEHHUIO MPUHUMUIIOB YCTOMYMBOIO pa3BUTUS B JAESATEIBHOCTH
OOmiecTBa, B TOM 4YHCIIE€ CBS3b BO3HArpaXkJeHUs C pe3yJbTaTaMH B cdepe
YCTOMYMBOTO Pa3BUTHS;

10) uHTErpanusi yCTOMYMBOIO pPa3BUTUS B KIIOYEBBIE MPOLECCHI, BKIIOYAS
yOpaBJICHUE PUCKAMH, IJJAHUPOBAHHME, YIPABJICHHE YEJIOBEUECKHUMHU pPECypCcami,
WHBECTULIMH, OTYETHOCTD, ONEPALIMOHHAS IEATEIbHOCTD, @ TAKXKE B IJIAaH PA3BUTHUS U
MPOLIECCHI NPUHATUSA PELICHU;

11) noBeilieHre KBATU(PUKALMKI JTOKHOCTHBIX JIUI] U PaOOTHUKOB B 00JacTH
YCTOMYUBOTO Pa3BUTHS;

12) perysisipHbIii MOHUTOPUHT M OLIEHKA MEPOTPHUATUN B 00IaCTH YCTONYHBOTO
pa3BUTHs, OlleHKa AocThxkeHus 1ened u KIID, npuHsTHE KOPPEKTUPYIOIIUX MEP,
BHEJIPEHUE KYJIbTYPbI TOCTOSIHHBIX YIy4IlICHH.

179. CoBeT mupeKTOPOB M HCIOJHUTEIbHBIM opraH OOmecTBa oOecrieunBaeT
dbopMupoBaHUE HAJJICKAMEH CHUCTEMBI B OOJACTH YCTOWYMBOTO DPAa3BUTHUS U €€
BHEJIPEHHUE.

Bce paOoTHMKKM M JOHKHOCTHBIE JIMI[A HA BCEX YPOBHSIX BHOCST BKJIAJ B
YCTOMYMBOE Pa3BUTHE MYTEM JIMYHOTO MMOBEJECHUS U COOMIOJEHUSI COOTBETCTBYIOLIUX
NOJIUTHK U CTaHJIapTOB.

180. OO6mecTBoM pa3pabaThiBalOTCA IUIaHBI MEpPONPUATHA B  o0JsiacTu
YCTOWYMBOTO Pa3BUTHS TIOCPEACTBOM:

1) aHanu3a TekyIel CUTyaluu 1Mo TPeM OCHOBHBIM cepam: SKOHOMUYECKOH,
HKOJIOTUYECKON W comnuanbHOW. [lpu mpoBeeHMM [aHHOTO aHaluKu3a Ba)KHBIM
SBJISIETCS JOCTOBEPHOCTH, CBOEBPEMEHHOCTh U Ka4eCTBO WH(OPMAIIHH;



2) ompeneneHuss PHUCKOB B OOJacTM YCTOWYMBOIO pa3BUTHS. Pucku
pacnpenensatoTcsl B COOTBETCTBUU C TPEMs HANPABICHUSIMH YCTOMYMBOTO Pa3BUTHS,
MOTYT TaKe BIUSATH Ha CMEXKHBIC HANPABJICHUS U 3aXBaThIBAaTh JIpyTrue pucku. Jis
OMPE/ICNICHUS] PUCKOB TIPOBOJMUTCS aHAIM3 KaK BHYTPEHHUX, TaK M BHEIIHUX
¢dakTopoB Bo3zaeicTBusl Ha OOI1IECTBO;

3) onpeneneHus: 3aMHTEPECOBAHHBIX CTOPOH U UX BIIMSHUS HA JEATEIbHOCTD;

4) ompeneneHusl LeNel, a TakKe MO BO3MOYKHOCTH II€JIEBBIX IOKa3aTeseH,
MEPONPUATUNA MO YIYUIICHUIO U COBEPIICHCTBOBAHUIO JEATEIBHOCTH OPraHU3aliu
10 TPEM COCTABJISIOIINM, OTBETCTBEHHBIX JIUI, PECYPCOB U CPOKOB HCIIOJIHEHUS;

5) peryiasipHOro MOHUTOPUHTA M OLEHKH pealM3allly IeJied, MEepOnpUsTUil
JIOCTHIKEHMS 1I€IEeBBIX TTOKA3aTE/ICH;

6) cHCTEeMaTHU3UPOBAHHOTO W  KOHCTPYKTMBHOI'O  B3aUMOJEHCTBUSA C
3aMHTEPECOBAHHBIMU CTOPOHAMU, MOJTYUYEHHsI OOPATHOMN CBS3H;

7) peanuzaiuu chOPMUPOBAHHOTO TUIAHA;

8) MOCTOSIHHOTO MOHUTOPUHTA U PETrYJISIPHON OTYETHOCTH;

9) aHanu3a W OIEHKU pPE3yJbTATUBHOCTH IUJIaHA, MOJBEJACHHUS HMTOrOB H
NPUHATHUS KOPPEKTUPYIOIIUX U YIYUIIAIOIUX MEp.

YcrounBoe pa3BUTUE UHTETPUPYETCH B:

1) cucremy ynpaBieHus;

2) mJ1aH pa3BUTHS;

3) KIIO4YeBBIE NPOLIECCHI, BKJIOYAas YNPABJICHHE PUCKAMH, IJIJAHUPOBAHUE
(monrocpouHslid  (TIaH ~ pa3BUTHS),  CPEAHECPOUHBbIM  (IATWIETHUN  IUIaH
MEpPONPUATUIA) U KPaTKOCPOUHBIM (TOJOBOM OIOJKET) MEepPUOAbl), OTYETHOCTD,
YOpPaBJICHUE PHUCKAMH, YIPABICHUE YEJIOBEYECKUMH pECypCcaMH, WHBECTHUIIHH,
onepalroHHasl ACSATENbHOCTh, a TAKXKE B IMPOIECChl MPUHATUS PEIICHUN Ha BCEX
YPOBHSIX HauyuHasi OT OpraHoB (oOiiee coOpaHHe aKIUMOHEPOB (€AMHCTBEHHBIH
aKIIMOHEP), COBET JAMPEKTOPOB, UCIIOJHUTENIbHBIA OpraH), U 3aBeplias pPsSAOBbIMU
paboTHUKAMHU.

181. B cucteme ympaBieHusi B 0071aCTH YCTOMYMBOTO Pa3BUTUS OTIPEIETSAETCS
U 3aKpEIUIIEeTCS POJIM, KOMIIETEHIMU, OTBETCTBEHHOCTh KaXXJOr0 OpraHa M BCEX
PaOOTHUKOB 3a PeaTU3aINI0 MPUHITUIIOB, CTAHIAPTOB M COOTBETCTBYIOIINUX MOJIHUTHK,
U TJIAHOB B 00JIACTH YCTOMYMBOTO Pa3BUTHSL.

182. Coer nupektopoB OOmecTBa OCYHIECTBISAET CTPATETHUECKOE
PYKOBOJCTBO M KOHTPOJIb 332 BHEIPEHUEM YCTOMYMBOrO pa3BUTHs. VICIIOIHUTENbHBIN
opran OO6miecTBa (GOpMUPYET COOTBETCTBYIOIIMM TJIaH MEPOIPHUATHI U BHOCUT €ro
Ha PAaCCMOTPEHUE COBETA IUPEKTOPOB.

B nensix moAroToBKM BOIPOCOB YCTOMYMBOIO Pa3BUTHS CO3[AETCS KOMHUTET
WIM JaHHble (QYHKUUM JEJIErUpyrOTCS B KPYyr KOMIETEHIIMI OJHOTO U3
JNEUCTBYIOIUX KOMUTETOB MPU cOBETE AUPEeKTOpoB OOIIECTBA.

B OO1mectBe BHEAPSAIOTCS CreIMaIbHbIE MPOrpaMMbl OOYYEHUS U MOBBIIICHUS
KBAIM(PUKAIUM 1O BoOMpocaM ycToluuBoro pa3Butua. OOydyeHue sBIAETCA
MOCTOSIHHBIM 3JIEMEHTOM BO BHEJPEHUU YCTOMUMBOIO pa3BUTHS. JJOIKHOCTHBIE JIUIIA
OO6muiecTBa crmocoOCTBYIOT BOBJICYEHHOCTH COTPYIHUKOB B YCTOMYMBOM Pa3BUTHH Ha
OCHOBE IMOHUMAaHHUS W TPUBEPKEHHOCTH TMPUHIUIIAM YCTOMYMBOIO PAa3BUTHUS U



U3MEHEHUS KYJIbTYpbl, MOBEJCHHUSI MPU BEACHUM JEATEIbHOCTH W BBINOJHEHUS
00s13aHHOCTE.

183. BbIrojibl OT BHEPEHUS TPUHIIUIIOB YCTOMYMBOTO Pa3BUTHUS BKIIOYAIOT:

1) mpuBieyeHME WHBECTULIMA — B MHUPOBOM MPAKTUKE MPHU OINPEACICHUU
WHBECTULIMOHHOMN MPUBJIEKATEILHOCTH HHBECTOPAMHU YUUTHIBaeTCs 3 (HEKTUBHOCTH B
o0acT yCTOMYMBOIO Pa3BUTHS;

2) noBbILIEHUE yHpaBieHYeCKOW 3((HEKTUBHOCTH U MUHUMU3ALUS PUCKOB —
UHTErpalnrs SKOJOTMYECKHX M COLMAJIBHBIX acClEKTOB B IPOLECC IMPUHATHS
YOPaBICHUYECKUX PEIICHUH TO3BOJSET PACUIMPUTh TOPU3OHTHI IUIAHUPOBAHUS HU
YUHUTBIBATh 00Jiee Pa3HOCTOPOHHUI CHEKTP PUCKOB M BO3MOKHOCTEH, YTO CO3/HAET
IPEANOCHUIKH JIs1 yCTOWYMBOIO pa3BUTHs OU3HECA;

3) noBbiieHHE 3(P(PEKTUBHOCTH — BHEAPEHUE COBPEMEHHBIX TEXHOJOTHI
MO3BOJISIET CO3/]aBaTh UWHHOBAIIMOHHBIE MPOAYKTBI U YCIYTH, YBEJIWYUBAs MPU 3TOM
CBOIO KOHKYPEHTOCIIOCOOHOCTh U 3()PEKTUBHOCTD;

4) yKkperuieHue penyTaiuu — yJaydlleHue KOPHOPAaTUBHOIO UMUK SIBIISIETCS
OPSIMBIM  PE3YyJIbTATOM JEATEIBHOCTH B 00JIACTU YCTOMYMBOIO Pa3BUTHS, YTO
MOBBINIAET IIEHHOCTh OpeHJa U (GOpMHUPYET KPEOUT JOBEPHs, a TAKKEe OKa3bIBAET
MOJIOKUTENBHOE BIMSIHME HAa KaYECTBO B3aMMOJICHCTBUS C IEJIOBBIMU ITapTHEPAMU;

5) TOBBILIEHHE JIOSUIBHOCTH €O CTOPOHBI BHYTPEHHUX M  BHELIHUX
3aMHTEPECOBAHHBIX CTOPOH — CO3JaHUE MPUBJICKATENIbHBIX YCIOBUU TpYy[a,
BO3MOYXHOCTEH JIJ1s1 IPO(ECCHOHATIBHOTO U KAPHEPHOI'O POCTA MO3BOJISIET IPUBJIEKATH
U YJEpKHBaTh MEPCIEKTUBHBIX KBATU(UUUPOBAHHBIX CHELUATNCTOB; IMOCTPOCHUE
3¢ (pexTUBHOrO naMamora C 3aUHTEPECOBAHHBIMU  CTOPOHAMU  CHOCOOCTBYET
(GOpMHpPOBAaHHIO TMO3UTUBHOM cpelnbl BOKpYr JestenbHoctu OOmecTsa, dYTo
CIOCOOCTBYET TMOBBINICHUIO 3(G(EKTUBHOCTH OW3HEcCa 3a CYeT I[IOHUMaHUus |
MNOJJIEP)KKH CO CTOPOHBI KJIMEHTOB, aKIMOHEPOB, MHBECTOPOB, T'OCYIapCTBEHHBIX
OpraHoB, MECTHOT'O HAaCEJIEHHUs, OOIIECTBEHHBIX OPTaHU3AIUN.

184. OG6miecTBO, aKIIMU KOTOPOTO KOTUPYIOTCS Ha (OHIOBOM OUpIKe, €KETOTHO
pazpabaThiBaeT M IMyOJIMKYeT OTYETHOCTh OO0 YCTOWYMBOM pa3BuTuu. [lpu
NOJATOTOBKE OTYETa MO YCTOMYMBOMY pa3BUTHIO CIEAYET PYKOBOACTBOBATHCS
OOLIETPUHATHIMA MEXIYHAPOAHBIMU CTaHAApTaMu: MexayHapOIHbId CTaHIapT
unrerpupoBanHoit otyeTHOCTH (IIRC), PykoBOACTBO MO OTYETHOCTH B 00JACTH
ycroiunBoro passutust Global Reporting Initiative (GRI), Cranpmapter cepun
AA1000 Social and Ethical Accountability B o01acTu ynpaBieHUsi 53KOHOMUYECKUMU,
COLIMAJIBHBIMU U SKOJIOTMYECKUMHU aCTIEKTaMU JAESITeIbHOCTH, a TAKKE YUUTHIBAThH €r0
BJIMSIHUE HA MHTEPEChl 3aMHTEPECOBAHHBIX CTOPOH C YYETOM OOECIeUeHUs 3alIUTh
uHPOpPMAIIMHU, COCTABIIAIONMICH CITy)KEOHYI0, KOMMEPUYECKYI0 U HHYIO OXPaHSIEMYIO
3aKoHOJaTeNnbcTBOM PecnyOnuku Kazaxcran TaitHy.

Jlomyckaercst mpencraBieHne HMHQOpMalUUMU IO YCTOWYMBOMY PA3BUTHIO B
(dbopMe OTAENBHOIO OTYETA WU B COCTaBe rofoBoro oryera OOLIECTBa.

185. Otuer no yCTOMYMBOMY Pa3BUTHIO YTBEPKIACTCS COBETOM AUPEKTOPOB U
JOBOAUTCS A0 CBEACHUS 3aMHTEPECOBAHHBIX CTOPOH MOCPEACTBOM PA3MEIICHUS Ha
KOPIOPAaTUBHOM MHTEPHET-PECypCe U/ WK MPEAOCTaBIECHUS Ha OYMa)kKHOM HOCHUTEIIE.



B 1memsx nmoBeneHWs TMOMUTHKA YCTOWYMBOTO PAa3BHTHS 1O CBEACHUS
3aMHTEPECOBAHHBIX CTOPOH, HHTEpHET-pecypc OOIIecTBa W OpraHu3aIfuil COMCPKUT
OT/ICJIbHBIN pa3jiell, MOCBSIICHHBIN JaHHOU cdepe AesATeTbHOCTH.

186. OOmiecTBO W oOpraHu3anuu OOCYXXJIalOT BKIIOYEHHWE W COOJIIOJICHUE
MPUHIIAIIOB U CTAaHJAPTOB YCTOMYMBOTO Pa3BUTHUS B COOTBETCTBYIOIINE KOHTPAKTHI
(cornamieHus, 1OrOBOPbI) C MAPTHEPAMMU.

B caydae BeissBieHuss OOIIeCTBOM WM OpraHU3aIlMeld PHCKa, CBS3aHHOTO C
OKa3aHWEM IIapTHEpaMH HETAaTHMBHOTO BO3JCHCTBHS HAa SKOHOMHKY, JKOJOTHIO H
o0miectBo, OOIIECTBO W/WIW OpTraHMU3aIUs TMPUHUMAET MEphI, HAIpPaBICHHBIE HA
MPEeKpaIIeHIe WK MPEAyPEKICHIE TAKOTO BO3ACHCTBUS.

B cinydae HenmpuHSATHS WM HEHAJICKAIIETO BBINOJHEHUS MapTHEPOM
NPUHIIMTIOB W CTAHIAPTOB YCTOWYMBOTO pPa3BUTHS, MPUHUMAETCS BO BHUMAaHUE
BaXHOCTH JTAHHOTO MapTHepa st OOIIecTBa M OpraHu3aIlii U CYIIEeCTBYIOT JIU MEPhI
BO3JICMCTBHUSA HA HETO U BO3MOKHOCTH €0 3aMEHEI.

IMaparpa¢ 20. YupasiieHue puckamu

187. B OOmectBe co3naerca 3¢pGeKTUBHO (YHKIMOHUPYIOIIAs CHUCTEMa
yHOpaBJIEHUS] PUCKAMHU U BHYTPEHHEIO KOHTpOJISI, HallpaBlIeHHas Ha oOecreyeHue
noctkeHus OOIIECTBOM CBOMX CTPATETHUYECKHX M ONEPAIMOHHBIX IIeNIel, H
NPECTABISIONIass COOOM COBOKYIHOCTh OPTraHMU3AIMOHHBIX IOJUTUK, MPOIEAYD,
HOpPM TIOBEJICHUS M JCHCTBHI, METOIOB M MEXaHH3MOB YIPABIICHHUS, CO3/IaBaEMbIX
COBETOM JHUPEKTOPOB U mpasieHueMm OO0IIecTBa s 00eCIIeYeHMS:

1) ontumanpHOrOo Oayanca Mexay poctoM crtoumocTu  OOIecTBa,
NpUOBLTEHOCTBIO M COMPOBOKIAEMBIMU UX PUCKAMU;

2) 3¢ heKTUBHOCTH (PUHAHCOBO-XO3SUCTBEHHON NEATEbHOCTH U JIOCTHUKEHUS
¢dbuHaHcoBO# ycroitunBocTr OOIIECTBA;

3) coxpaHHOCTM aKTHBOB M J((PEKTUBHOTO UCIOJIB30BAHUS PECYPCOB
OOmiecTBa;

4) MOJHOTHI, HAJIEKHOCTU U JIOCTOBEPHOCTH (PMHAHCOBOM M YIpPaBIIEHYECKOU
OTYETHOCTH;

5) cobmionmenus TpeboBaHmii 3akoHomarenbcTBa PecmyOnmku Kazaxcran wu
BHYTPEHHHUX JOKyMEHTOB OOIIECTBa;

6) HaANeXamero BHYTPEHHErOo  KOHTPOJA  JUIsi  MPEAOTBpAIleHUs
MOILICHHHYECTBA M obecnieueHus >PQGEeKTUBHON TOAIEPXKKH (DPYHKIIMOHHUPOBAHMS
OCHOBHBIX M BCIIOMOTATENbHBIX OM3HEC-TIPOIIECCOB U aHalu3a pPe3yJbTaTOB
JEeSITETbHOCTH.

CoBeT IUPEKTOPOB M HWCHOJHUTENBHBI OpraH OOECHeurBalOT BHEAPEHHUE
KyJIbTypbl HaJJIeKallero ympaBieHuss puckamu B OOmectBe. Bueapenme u
(YHKIIMOHUPOBAHUE CHUCTEMBI YIIPABJICHUS PUCKAMU W BHYTPEHHETO KOHTPOJS B
OO6uiecTBe UMEIOT YETKYIO0 HOPMATUBHYIO 0a3y, OCHOBAaHHYIO Ha JIYUIIHMX ITPaKTUKAX.

188. Coser mmpexTopoB OOIIECTBa YTBEP)KJIAaeT BHYTPEHHUE TOKYMEHTHI,
OTIpENENAIONME MPUHIUIBI W TOJIXOJbl K OpraHu3allid CUCTEMbl YTpaBICHUS
PUCKAMH ¥ BHYTPEHHET'0 KOHTPOJISA, UCXO/I U3 3a7a4 STON CUCTEMBL.



Opranmzamust 3GPEKTUBHONW CHCTEMBI YIIPABICHUS PUCKAMH M BHYTPEHHETO
KOHTpoJisi B OOmiecTBe HampaBjieHa Ha MOCTPOEHUE CHUCTEMBI YIPABJICHMUS,
CHOCOOHOM 0OecnevynTh MOHMMAaHUE Pa3yMHOCTH U MPUEMIIEMOCTH YPOBHS PUCKOB
pabOTHHKAMU, MEHEDKMEHTOM, opraHamMu OO1ecTBa Mpy NPUHITHN UMHU PEIICHUH,
OBICTPO pearupoBaTh Ha PHUCKHU, OCYIIECTBISITH KOHTPOJb HAJl OCHOBHBIMH U
BCIIOMOTATEIbHBIMU OU3HEC-TIPOIIECCAMH U €KETHEBHBIMHU ONEPAIMSIMHU, a TaKKe
OCYLUECTBJIATh HE3aMEeITTUTEHHOE uH()OPMUPOBAHHE PYKOBOJICTBA
COOTBETCTBYIOILIETO YPOBHS O JHOOBIX CYIIECTBEHHBIX HEJOCTAaTKaX.

189. IlpuHmunbel W TOAXOMBI K oOpraHu3anmuu 3PEGEKTUBHON CHCTEMBI
YIPABJICHHS pUCKaMU ¥ BHYTPEHHETO KOHTPOJIS MPEAYCMATPHUBAOT:

1) onpenenenue Lenei U 3a1a4 CUCTEMBI YIIPABIECHUS PUCKAMHU U BHYTPEHHETO
KOHTPOJIS;

2) OpraHm3alliOHHYK) CTPYKTYpPy CHUCTEMBI VIPaBICHUS pUCKAMH U
BHYTPEHHETO KOHTPOJISI C OXBAaTOM BCEX YPOBHEH NPHHATHS PEHICHUN M C yYETOM
pOJIM  COOTBETCTBYIOUIETO YypPOBHS B THpolecce pa3padOTKH, YTBEpPKICHUS,
MPUMEHEHUS U OLICHKU CUCTEMBI YIIpaBJICHUS! pUCKAMU U BHYTPEHHETO KOHTPOJIS;

3) OCHOBHBIC TpeOOBaHUS K OpraHW3allMU IPOIEcca YIPABICHHUS PUCKAMH
(MOIXO0aBI K OMPENECICHUI0 PUCKA, MOPSIOK HACHTHU(GUKAIMK W OLEHKH PHUCKOB,
OTIpe/IeTICHNE METOJIOB pearupoBaHusl © MOHUTOPHHT);

4) TpeOoBaHMA K OpraHM3allMl CUCTEMbl BHYTPEHHETO KOHTPOJS U
IPOBEJCHUIO KOHTPOJBHBIX NPOLEAYp (XapakTepUCTUKa KIIOUEBBIX oO0nacTed u
OCHOBHBIX KOMIIOHCHTOB CHCTEMBbI BHYTPEHHETO KOHTPOJS, TOPSIOK OICHKU
3((PEKTUBHOCTU U OTYETHOCTH B 00ACTH BHYTPEHHETO KOHTPOJIA).

190. Bo BHyTpeHHux aokymeHtax OOIiuecTBa, MpeayCMaTpUBAIOTCS pOJib U
3a/layu, OTBETCTBEHHOCTh OpraHoB OO01IecTBa, CIy»KObl BHYTPEHHEIO ayIUTa U UHBIX
nozapasneneHuit OOmiecTBa, a TakXKe MOPSAJOK HX B3aUMOJEWUCTBUS B paMKax
opraHu3anuy U (yHKIIMOHUPOBAHUSI CUCTEMBI YIIPABJICHUS PUCKAMU U BHYTPEHHETO
KOHTPOJISI.

Bo BHyTpenHunx aokymeHtax OOIiecTBa, UMEIOIIEH JOoUYepHUE IOPUINIECCKUE
JUIa, 3aKPEIUIsieTCsl OTBETCTBEHHOCTh COBETA JAUPEKTOPOB M HCIOJIHUTEIBHOTO
oprana OOmectBa 3a opraHu3anuio W obecrmeueHne  AHPEKTUBHOTO
(GYyHKIIMOHUPOBAHUS CUCTEMBI YIIPABJICHUS PUCKAMH W BHYTPEHHETO KOHTPOJS Ha
KOHCOJIMUPOBAHHON OCHOBE.

Ucnonuutenbuspiii opran OO1iecTBa 00eCrieynBaeT CO3/IlaHUE U MOJACPKaHUE
byHKIHOHUPOBaHUS dP(HEKTUBHON CHCTEMBl yIPABJICHHUS PUCKAMH M BHYTPEHHETO
KoHTpoJisi. Ilpouecc ympaBieHHss puUCKaMU UHTErPUpPOBAaH C  MpolLeccaMu
TUTAaHUPOBaHUs (TUIAaH Pa3BUTHUS W/WIIA TUIAHBI MEPOTPUSTHHA, TOAOBOW OIO/KET) U
OLICHKHU Pe3yJIbTAaTOB JesTenbHocTH OO1IecTBa.

191. Kaxnmoe momkuoctHOoe aumo OOmecTtBa o0OecleuyMBaeT HaJIE)Kalllee
PacCMOTPEHHUE PUCKOB MPHU TPHUHSITHH PEIICHUH.

Ucnonuutenbupiii opran OOmiecTBa oOecleurMBaeT BHEAPEHUE MPOLECAYP
yOpaBJIeHUs]  pUcKaMu  pabOTHUKamMH,  OOJAJAIONIMMU  COOTBETCTBYIOIICH
KBTM(PUKALIUEH U OTIBITOM.

192. VcnonauTtenbHbIN opran O01mecTsa:



1) obOecneunBaeT pa3pabOTKy M BHEJIPEHUE YTBEPHKICHHBIX COBETOM
JIUPEKTOPOB BHYTPEHHUX JOKYMEHTOB B 00JacTH YMpaBICHHS pPHCKaAMH U
BHYTPEHHETO KOHTPOJIS;

2) oOecrieunBaer co3fgaHue M 3(PPexkTuBHOEC (DYHKIIMOHUPOBAHUE CUCTEMBI
yHpaBJIEHUS PUCKAaMHU U BHYTPEHHEIO0 KOHTPOJIS ITyTEM MPAaKTUUYECKOH peanu3aluuu u
HENPEPBIBHOIO OCYIIECTBICHHUS, 3aKPEIJICHHBIX 32 HUM MPUHIMIIOB U MPOLELYp
yHpaBJIeHUS] pUCKaMU U BHYTPEHHETO KOHTPOJIS;

3) oTBeyaeT 3a BHIOJHEHHE PEIICHUN COBETa AMPEKTOPOB M PEKOMEHAALUN
KOMHUTETa MO ayAUTy B OOJAacTH OpraHM3allMM CHUCTEMbl YIPABICHUS PUCKAMH U
BHYTPEHHETO KOHTPOJIS;

4) ocymiecTBIsIET MOHUTOPUHT CUCTEMBI YIIPaBICHUS PUCKAMH U BHYTPEHHETO
KOHTPOJIS B COOTBETCTBUU C TPEOOBAHUSIMHU BHYTPEHHUX TOKYMEHTOB;

5) oOecrieuynBaeT COBEPIICHCTBOBAHUE MPOLECCOB U NPOLEAYpP YIPABICHHUS
pPUCKaMHU ¥ BHYTPEHHET0 KOHTPOJIS C Y4eTOM U3MEHEHUI BO BHEIIHEH W BHYTPEHHEH
cpene OuszHeca.

193. B nensax peann3annuy NPpUHIUIIOB BHYTPEHHETO KOHTPOJISI M 00€CTIEUEHHUSI
3p(PEKTUBHOCTH CHUCTEMbl YNpaBICHUS PUCKAMU M BHYTPEHHETO KOHTPOJIS
UCTIOJHUTENbHBIM opraH OOmiecTBa pacmpeneisieT MOJIHOMOYUs, OOS3aHHOCTH U
OTBETCTBEHHOCTh 32 KOHKPETHBIE MPOILEAYPHl YIPABICHUS PUCKaMU U BHYTPEHHETO
KOHTPOJIA ~ MEXAYy  PYKOBOOUTENISMU  HIDKECICAYIOUIETO  YpPOBHA  W/WIH
PYKOBOAMUTENSIMU CTPYKTYPHBIX TIOpa3AeieHUIl/BiIaiebiaMi OU3HEC-TIPOIIECCOB.

194. PykoBoauTenu CTPYKTYpPHBIX MOAPA3IEICHUNA B COOTBETCTBUU CO CBOMMH
(YyHKUMOHANBHBIMA ~ OOSI3aHHOCTSMH HECYT OTBETCTBEHHOCTh 3a pa3padoTKy,
JOKYMEHTUPOBAaHHE, BHEIPEHHE, MOHHUTOPUHT U Pa3BUTHE CUCTEMBI YTMPaBICHHS
pUCKaMU M BHYTPEHHETO KOHTPOJS BO BBEPEHHBIX MM (DYHKIMOHAIBHBIX OOJIACTSIX
nesitenpHOCcTH OO1IECTBA.

195. OpraHusanyoHHass CTPYKTypa CHUCTEMBbl YNPABICHUS pUCKaMU MU
BHYTpPEHHEro KoHTpois B OOmiecTBe (B 3aBUCUMOCTH OT MaciiTa0OB U cHelupuKu
NESTeIbHOCTH)  NPEeIyCMAaTpUBAaeT  HaJU4We CTPYKTYpPHOTO  MOJpa3jeeHHUs,
OTBETCTBEHHOTO 3a (YHKIMOHUPOBAHME CHCTEMBl YIOPABIEHUS pHUCKAaMU U
BHYTPEHHET0 KOHTPOJIA, K 33JJa4aM KOTOPOTO OTHOCSITCS:

1) obmas xkoopAMHALMS MPOLECCOB YMPaBIEHUS PUCKAMU M BHYTPEHHEIO
KOHTPOJIS;

2) pa3zpaboTka METOAMYECKUX JOKYMEHTOB B 00JIaCTU YNPABICHUS PUCKAMU U
BHYTPEHHETO KOHTPOJSI M OKa3aHWE METOJOJIOTMYECKON TOJACPKKU BIIaelbliaM
Ou3Hec-MpoleccoB U pabOTHUKAM B MpoIiecce WACHTU(DHUKAINK, JOKYMEHTUPOBAHUS
PHCKOB, BHEIPEHHS, MOHUTOPUHTA U COBEPIICHCTBOBAHMS KOHTPOJIBHBIX MPOLEAYD,
dbopMUpOBaHUS TUTAHOB MEPOMNPUATHUH IO pPEarnpoBaHUI0 HA PHUCKH M IUTAHOB
MEPONPUATUNA IO COBEPIICHCTBOBAHUIO CHUCTEMBl yMPABICHUS pPUCKAMH U
BHYTPEHHETO KOHTPOJIS, OTYETOB MO MX UCTIOTHEHHIO;

3) opranuzanus oO0yuyeHusi paOOTHUKOB B OOJACTH YIpaBJICHUS pUCKAMU U
BHYTPEHHETO KOHTPOJIS;

4) ananu3 mopTQess PUCKOB M BbIpabOTKa NPEUIOKEHUM MO CTpaTeruu
pearupoBaHus U IEpepaclpesieieHUss pecypcoB B OTHOILIEHUU YIPaBJICHMS
COOTBETCTBYIOILIMMU PUCKAMH;



5) popmMupoBaHuE CBOJIHON OTYETHOCTU MO pUCKaM, HHPOPMHUPOBAHUE COBETA
JUPEKTOPOB ¥ HCIIOJHUTENBHOTO OpraHa 10 BOMPOCaM, TMPEIyCMOTPEHHBIM
BHYTPEHHUMHU JIOKyMEHTaMH B OOJACTH YIpPAaBIEHUS PHUCKAMH WM BHYTPEHHETO
KOHTPOJIS;

6) mpoBeJeHUE MEPONPUITHIA N0 COBEPIICHCTBOBAHUIO CUCTEMBI YIIPABICHHUS
PUCKAMH U BHYTPEHHETO KOHTPOJIS.

PykoBoguTenb, Kypupyomuid GyHKIIUIO YIIPaBICHUS PUCKAMU H BHYTPEHHETO
KOHTPOJISA, HE SIBJISIETCS BiaJEbIeM PUCKa, YTO 00ECIeYNBAET €ro HE3aBUCUMOCTh U
00BbeKTUBHOCTh. HEeBO3MOXKHO coBMelIieHHe (PYHKUIUN MO YNPaBICHUIO PUCKAMU U
BHYTPEHHEMY KOHTPOIIO C (PYHKIHMAMH, CBS3aHHBIMH C OSKOHOMHYECKUM
IUTAHUPOBAHHUEM, KOPIOPaTUBHBIM (duHaHCHpOBaHUEM, Ka3HAuCHCTBOM,
WHBECTUIIMOHHOW EATEeIbHOCTHI0, BHYTPEHHUM ayauToM. COBMEIEHHE C APYTHUMHU
GYHKIMSMHU JOMyCKaeTcs B clydae, €clii HE BO3HUKAET 3HAYMTEIbHBIA KOHMIUKT
UHTEPECOB.

196. Cucrema ynpaBiieHHs pPUCKaMM W BHYTPEHHETO  KOHTPOJIA
npeaycMaTpuBaeT NpoUeaypy HUACHTHU(PUKAILMK, ONEHKM W MOHUTOPUHIA BCEX
CYILIECTBEHHBIX PUCKOB, a TaKXe MPUHSATHE CBOCBPEMEHHBIX U aJIEKBATHBIX MEP IO
CHUKEHUIO YPOBHSI PUCKOB.

[Ipoueaypsl Mo yrnpaBiIeHHIO PUCKaMU 00eCIIeunuBalOT OBICTPOE pearnpoBaHue
Ha HOBBIE PUCKHU, UX YETKYIO WACHTU(DHUKAIINIO U ONpe/IeIeHNEe BIaleiblleB pucka. B
Cllyda€ 3HAYUTENbHBIX HEMPEIBUICHHBIX M3MEHEHHH B KOHKYPEHTHOW WU
SKOHOMMUECKOH cpeae OOI1iecTBa, OCYIIECTBISIETCS. OIIEHKA BIUSHUS U3MEHEHUHN Ha
nesTenbHOCTh OOIIEeCTBa, MEPEOICHKa KapThl PUCKOB M €€ COOTBETCTBHE YPOBHSIM
PHUCK-aNmeTuTa.

197. CoBeToM OUPEKTOPOB yTBEPKIAeTCs OOIIUNA YPOBEHb allleTUTA K PUCKY U
YPOBHH TOJIEPAHTHOCTH B OTHOIICHUH KJIIOYEBBIX PUCKOB, KOTOPBIE 3aKPEILISIOTCS
BHYTPEHHUMHU JOoKyMeHTamMu OO1IecTBa.

198. YpoBHU TOJIEpaHTHOCTU IO KIIOUYEBBIM PUCKAM TMEPECMATPUBAIOTCS B
Cllydya€ BO3HMKHOBEHHS CYIIECTBEHHBIX COOBITHH. YCTaHaBIMBAIOTCS JIMMUTHI,
KOTOpbIE OTPAaHUYMBAIOT PUCKHU B TIOBCETHEBHOM JIEATEIBHOCTH.

199. Iyt 1eIOCTHOTO U SICHOTO TOHUMAHUS MPUCYIUX PUCKOB B OOIecTBE HA
PETYJISIpPHOM OCHOBE MPOBOIUTCS HIACHTHU(HUKALMSA U OLEHKAa PHCKOB, KOTOpHIE
OTPaXaIOTCSI B PETUCTPE PHUCKOB, KapTe PHCKOB, IUIAHE MEPOIPHUITHA TI0
pearupoBaHHUI0O Ha PHUCKU (YJIydYIIEHHE TMPOILECCOB, CTPATETHH MHUHUMHU3AIINN),
YTBEPKAAEMBIX COBETOM JUPEKTOPOB.

PaGotHuku OOmiecTBa ¥ OpraHu3alvii Ha €XEIHEBHOW OCHOBE pabOTaloOT C
pHCKaMU, yIPaBISIOT HMH U MPOBOJAT MOHUTOPUHT MX MOTEHLIUAIHHOTO BIHMSHHS B
chepe cBouX PYHKIMOHATBHBIX 00SI3aHHOCTEM.

200. CoBeT AMPEKTOPOB TMPH PACCMOTPEHUHU TEPEUHsI PUCKOB 00ECIeunBacT
BKJIFOUEHUE B HUX PUCKOB, KOTOPBIE EHCTBUTEIHLHO MOTYT MOBIIUATH HA Pean3aIiio
CTpaTernyecKux 3ajad, a mpu pacCMOTPEHUH TIJIaHA MEPOIIPUATHH 110 pearupoOBaHUIO
HA PpUCKH YOeAuThCS B TMOJE3HOCTH Mepornpustuii. CoBeT IUPEKTOPOB U
UCIIOJIHUTENbHBIN opran OO0IIecTBa peryasipHO ModydaeT HHPOPMAIIUIO O KITFOUYEBbIX
pUCKaX, MX aHajiM3e C TOYKU 3pPEHUs BIUSHUA HA ITUIAH Pa3BUTHS W/WIM TUJIaH
Meponpustuii O01ecTBa.



OT4eTsl MO PUCKaM BBIHOCSTCS Ha OYHBIE 3aCE/laHUs COBETa JUPEKTOPOB HE
peXe OJHOro pasza B KBapTal M OOCYXKIAIOTCA HaJIeKaluuM o0pa3oM B IMOJIHOM
o0BeEMe.

201. B OO0miectBe BHEIPSIOTCS MPO3payHble MPUHIUIIBI U MOJIX0/bI B 001aCTH
yHpaBJIEHUS] pUCKaMU U BHYTPEHHETO KOHTPOJISL, IPAKTUKA 00yUYeHUs] paOOTHUKOB U
JOJDKHOCTHBIX JIMIL O CHUCTEME YHPaBICHUS PpPUCKaMM, a TaKXKe Mpolecc
JOKYMEHTUPOBAaHUS U CBOEBPEMEHHOIO JOBEIEHUs HH(OpPMALMU [0 CBEACHUS
JOJKHOCTHBIX JIULI.

202. Pabotauku OO1ecTBa 1 OpraHu3aIiii eXXeroaHo, a TakKe Mpu IpreMe Ha
paboTy mpoxoAsT o0yueHHe/BBOAHBIA MHCTPYKTAX ISl O3HAKOMIICHUSI C MPUHSATOM
CUCTEMOI YNpaBJIEHUsI PUCKAMHU U BHYTPEHHEIrO0 KOHTPOJIS B YAaCTH, OTHOCSLIEICS K
UX JIOJDKHOCTHBIM OOSI3aHHOCTSIM.

1o pe3ynbTaTaM Takoro 00y4eHus: IPOBOJUTCS TECTUPOBAHUE 3HAHUM.

IHaparpa¢ 21. BuyrpeHHM# KOHTPOJIb U Ay AU T

203. B pamkax cuUCTEeMbl YIPaBJICHUS PUCKAMU U BHYTPEHHETO KOHTPOJIS
OpraHu30BbIBaeTCAd O€30MacHbI, KOHPUACHIMAIBHBIA M JOCTYHHBIA CIOCO0
UH(POPMHUPOBAHUS COBETA AUPEKTOPOB, KOMUTETA 10 ayIUTY U CIY>KObI BHYyTPEHHETO
aymuta o (Qakrax HapylmeHud 3akoHogarenbcTBa PecnyOmukm Kazaxcran,
BHYyTpeHHUX mpornenyp, Komekca 1enoBoil 3THKKM JIOOBIM paOOTHUKOM U
JOJKHOCTHBIM JTUIIoM OO1ecTBa.

204. B OO6mectBe co3maercss cayk0a BHYTpEHHEro ayaWTa s
CUCTEMATUYECKON HE3aBUCHMOM OLEHKH HAJeXKHOCTH U 3()PPEKTUBHOCTU CHCTEMBI
YOPABJICHUS] PUCKAMU M BHYTPEHHEIO0 KOHTPOJS W MPAKTUKH KOPIOPATHUBHOTO
yIIpaBJICHHUS.

B OG6miectBe ocymiecTBisercs pa3paboTka, yTBEpKIaeHue, (popmanuzanus u
JIOKYMEHTUPOBAHUE KOHTPOJBHBIX TMPOILEIYpP IO TPEM KIIOYEBBIM O00JIACTAM:
OIepaloHHas JesTeNIbHOCTb, MOATOTOBKA (PMHAHCOBON OTYETHOCTH M COOIIOJCHUE
TpeboBaHmii 3akoHoAaTenbcTBa PecyOnnku Ka3zaxcTan u BHyTpEHHUX JIOKYMEHTOB.

KonTponbHble mnponeaypsl 00s3aHBl OCYIIECTBISATRCS Ha BCEX YPOBHSX
yOpaBlIeHUs W TMOJIexaT CcoOMofeHni0 BceMu paboTtHukamu OOmecTBa u
HaIpaBJICHbI Ha:

1) cHUXKeHue BepOSITHOCTA BOBHUKHOBEHHUS BO3MOKHBIX PUCKOB;

2) mpenoTBpallleHWe BO3HUKHOBEHHS OLIMOOK W/WIM OIpEJEIeHHE OLIMOO0K
MOCJI€ UX COBEPIIEHUS;

3) BBISIBJIEHHE U yCTPAaHEHUE NyOIUPYIOIIMX U U30BITOYHBIX ONEPALIHIA;

4) BBIIBIICHHE HEJOCTATKOB M O0JACTEH JIJIs YITyUILIEHUS;

5) nanbHeiiliee COBEPIIEHCTBOBAHUE CUCTEMbI BHYTPEHHETO KOHTPOJIS.

CoBeT JIUPEKTOPOB COBMECTHO C KOMHMTETOM IO ayAWTy HECyT
OTBETCTBEHHOCTb, MPEAYCMOTPEHHbIE BHYTPEHHUMH JOKyMeHTamMu OOiecTBa, 3a
pOBe/IeHHE OLEHKHU A (HEKTUBHOCTU CUCTEMBI YIPABIICHUS PUCKAMU U BHYTPEHHETO
KoHTpoJsi. CoBeT AMPEKTOpPOB (OpPMUPYET CBOE€ COOCTBEHHOE MHEHHE O €€
3¢h(HEKTUBHOCTH TOCJE HAAJIekKAIIEr0 U TIIATEILHOTO aHalu3a WHGOpMaIuu U



rapaHTHii, JOBEJCHHBIX JO0 HEro CIy»XO0O0W BHYTPEHHETO ayJuTa WU BHEIIHUM
HKCIIEPTOM, KOMHTETOM T10 ayIUTY U UCTIOTHUTEIHHBIM OPTaHOM.

CoBeT MAMPEKTOPOB Ha PETYISIPHOW OCHOBE paccMaTpuBaeT BOMPOCHI
opranm3anuv, (QyHKIHMOHUPOBaHUS U IPPEKTUBHOCTH CHCTEMBI YIPaBJICHUS
PUCKaMH U BHYTPEHHET0 KOHTPOJIS U JaeT PEKOMEH IAllUHU T10 €€ YIyUIIeHUIO.

205. B opranuzanusx B ¢opMe aKIIMOHEPHOTO OOIIECTBA, BXOJSIINX B COCTaB
OOmiecTBa co3maercs OTAENIBHOE CTPYKTypHOE THoJpas3fefieHue — Cciyxo0a
BHYTPEHHETO ay/InTa.

206. Cnyx0a BHYTPEHHEr0 ayauTa OCYIIECTBIISIET CBOIO JESATEIbHOCTh Ha
OCHOBE PHUCK-OPHEHTHPOBAHHOTO TOJOBOTO ayJUTOPCKOTO IUIaHA, YTBEP>KIAEMOTO
coBeToM aupekTopoB OO1iecTBa.

207. Pe3ynbpTaTbl ayaUTOPCKUMX OTYETOB, KIIIOYEBbIE OOHApYy>KEHUS U
COOTBETCTBYIOIIME PEKOMEHJIAIMU €XKEKBAPTAJIbHO BBIHOCITCS Ha PAacCMOTPEHHE
COBETA IUPEKTOPOB.

208. Ilpu ocylecTBIEHUN CBOEH JEATEIBHOCTH CIyK0a BHYTPEHHEro ayauTa
IPOBOJUT OUEHKY 3(PPEKTUBHOCTH CHCTEMbl BHYTPEHHETO KOHTPOJS U CHCTEMbI
YOPABJICHUS] PUCKaMH, OLEHKY KOPIOPAaTUBHOIO YIIPaBICHUS C MNPUMEHEHHEM
OOIIENMPUHATHIX CTAHJAPTOB JIESITEIILHOCTH B 00JacTH BHYTPEHHETO ayJIuTa Hu
KOPIOPATUBHBIX CTaHIaPTOB.

Onenka 3(peKTUBHOCTH CUCTEMBI BHYTPEHHETO KOHTPOJISI BKITIOYAET:

1) npoBeneHue aHanau3a COOTBETCTBHUSA Ii€Jied OU3HEC-IPOLECCOB, MPOEKTOB U
CTPYKTYpHBIX  mojapazfeneHuid 1mensim  OOiiecTBa, MPOBEPKY  OOECreUeHUs
HaJIEKHOCTHU u 1EJIOCTHOCTH OM3HEC-MPOIIECCOB (1esITEIBLHOCTH) u
UHPOPMAITMOHHBIX CHCTEM, B TOM YHCIIE HAJCKHOCTH MPOLEAYP MPOTUBOACUCTBUS
MIPOTUBOMPABHBIM JIEHCTBUSAM, 3710yTOTPEOICHUSIM U KOPPYIIIIUY;

2) TpoBepKy OOeCleueHHs] JOCTOBEPHOCTH Oyxrairepckoil (dhuHaHCOBOM),
CTaTUCTUYECKOM, YMpPaBIIEHYECKOW M WHON OTYETHOCTH, BBISABICHHE DPE3YyJIbTATOB
NEeSTEHbHOCTH OU3HEC-TIPOIECCOB U CTPYKTYPHBIX MOJPA3CICeHU Ha COOTBETCTBHE
MIOCTABJICHHBIM LIETISIM;

3) ompeneneHue aaeKBaTHOCTH KPUTEPHUEB, YCTAHOBJICHHBIX IIPABJICHHEM
OO6murecTBa s aHATM3a CTENEHU UCTIOJIHEHHUSI (TOCTHKECHHS ) TIOCTABIICHHBIX 1ETICH;

4) BBISIBJICHHE HEIOCTATKOB CHUCTEMbl BHYTPEHHEIO KOHTPOJSI, KOTOpbIE HE
MO3BOJIMIIH (HE TIO3BOJISIOT) TOCTHYb MOCTABICHHBIX IIEICH;

5) OlLEHKy pe3yiabTaTOB BHEApEHUs (peanu3aluu) MEpPONPHUsITUNA 1O
YCTPAaHEHUIO  HApPYIICHWH, HEJIOCTaTKOB U  COBEPUICHCTBOBAHHMIO  CHCTEMBI
BHYTPEHHETO KOHTPOJIS, peajn3yeMbIX Ha BCEX YPOBHSX YNPaBJICHHUS,

6) poBepKy 3P PEKTUBHOCTHU U 1ETIECO00Pa3HOCTH UCTIOIB30BAHUS PECYPCOB;

7) npoBepKy obecreueHusi COXpaHHOCTU akTUBOB OOI11eCTBA;

8) mpoBepky coOiroAeHus TpeOboBaHUM 3aKoHOJarenbcTBa PecnyOnnku
Kazaxcran, YcraBa u BHyTpeHHUX JTOKyMeHTOB O01iecTBa.

Omnenka 3eKTUBHOCTH CUCTEMBI YIIPABIECHUS pPUCKaMU BKITIOYALT:

1) mpoBepKy HOCTATOYHOCTH M 3PEJIOCTH AJIEMEHTOB CHCTEMbl YIPABJICHHUS
puckamu s 3¢GGEKTUBHOTO  yIpaBieHUss puckamu (Lend W 3a/1ayw,
UH(QpaACTPyKTypa, OpraHu3alus  MpPOIECCOB, HOPMATUBHO-METOIOJIOTHYECKOE



oOecrniedyeHre, B3aMMOJICUCTBUE CTPYKTYPHBIX MOJPA3ACICHUN B pamMKax CHUCTEMBI
yIpaBIeHUS pUCKaMU, OTYETHOCTH);

2) TpOBEpPKYy TOJHOTHI BBISBICHUS W KOPPEKTHOCTH OIEHKA PHUCKOB
UCTIOJTHUTEILHBIM OPTaHOM Ha BCEX YPOBHSX €T0 YIIPaBICHUS;

3) npoBepKy 3h(HEKTUBHOCTH KOHTPOJIBHBIX MPOIEAYP U MHBIX MEPOIPUITHIMA
M0 YTNPaBIEHUIO PUCKaMH, BKItoYas d(PPEKTUBHOCTh MCIOIB30BAHMS BbIIEICHHBIX
Ha 3TU LEJIU PECYPCOB;

4) mnpoBeneHue aHanmM3a WHPOPMAMM O PEATM30BABIIMXCS PHUCKAX
(BBISIBJICHHBIX TI0 PE3yJIbTaTaM BHYTPEHHHUX ayJIUTOPCKUX MPOBEPOK HAPYIICHHSX,
(dakTax HEJOCTIKEHHUS MTOCTAaBICHHBIX I1eJeH, pakTax cyaeOHBIX pa30NpPaTeILCTB).

OreHKa KOPIIOPATUBHOTO YIIPABJICHUS BKIIIOUAET MPOBEPKY:

1) coOnrogeHHss STUYECKMX NPHUHIMIIOB U KOPIOPATUBHBIX IEHHOCTEH
OO0miecTBa;

2) mopsiIKa TOCTAaHOBKY II€JIei, MOHUTOPUHTA U KOHTPOJISI UX TOCTHKCHUS;

3) ypoBHS HOPMAaTHUBHOTO OOECTeUeHUs W TMpoueayp HHPOPMAIMOHHOTO
B3aMMOJICUCTBHS (B TOM YHUCJE 1O BOMPOCAM BHYTPEHHErO0 KOHTPOJIS U yIPABICHUS
pUCKaMHM) Ha BCEX YypPOBHSX YIOpaBJICHHUS, BKIIOYas B3aUMOJIEUCTBHE C
3aMHTEPECOBAHHBIMU CTOPOHAMU;

4) oOecrieyeHusi TMpaB aKIMOHEPOB, B TOM UHUCJIE MOAKOHTPOJIBHBIX
opranm3anuii, u 3(PPEKTUBHOCTH B3aUMOOTHOIIEHUI C 3aWHTEPECOBAHHBIMU
CTOPOHAMU;

5) mnpouenyp packpeiTuss uHGopMaMu o JearenbHocTH OOmecTtBa H
IIOJAKOHTPOJIBHBIX €1 OPraHU3aLIH.

209. OO0miecTBO MNPOBOIAUT €XKETOJHBIA ayJIUT (PUHAHCOBOM OTUYETHOCTHU
MIOCPECTBOM TPHUBJICUCHUSI BHEIIHETO ayauTopa — ayJUTOPCKOW OpraHHU3alluH,
KOTOpas MPEeAOCTaBIIIET HE3aBUCUMOE U OOBEKTMBHOE MHEHHE 3aMHTEPECOBAHHBIM
CTOPOHAaM O JIOCTOBEPHOCTH (pUHAHCOBOM oTueTHOCTH OOIIECTBa U €€ COOTBETCTBUU
TpeOoBaHUSIM MeXTyHApPOIHBIX CTAHIAPTOB (PUHAHCOBOM OTYETHOCTH.

210. Bp1Oop BHENIHETO ayJauTOpa OCYIIECTBISETCS Ha OCHOBE KOHKypca IpH
0TOOpEe YUMTHIBAETCSI MHEHHE KOMHUTETa MO ayAuTy coBeTa AupekTopoB OOmiecTsa,
YJIEHbI KOTOPOTO MOTYT OBITh BKJIFOUEHBI B COCTaB KOHKYPCHOW KOMHUCCHH.

211. [TIlpuBrnekaemblii BHENIHWN ayauTop HE oOKa3biBaeT OOmecTBy
KOHCYJIbTAIlMOHHBIE YCIYTH, KOTOpPbIE MOTYT CTaTh YIpO30d HE3aBUCUMOCTHU
BHEIIHEro aynuropa, OOIIecTBO HE MPaKTUKYET Cilyyau OTOOpa B COCTaB COBETA
JUPEKTOPOB, TIpUE€Ma Ha PYKOBOIALINE JIOJDKHOCTH, B TOM YHCIE YJICHOM
UCTIOTHUTENLHOTO OpraHa, pykoBoautenst CBA, rnaBHoro Oyxranrepa, GuHaAHCOBOTO
JIUPEKTOpa, OBIBIIMX YJICHOB ayJIWTOPCKON KOMaHIbl paHee, YeM uepe3 JBa roja
MOCTIE X YBOJBHEHHS U3 Ay JUTOPCKOM OpraHu3aIny.

JI7isi OLIEHKH PHUCKOB HE3aBUCUMOCTU ayJIUTOPCKON OpraHu3aldd M OIEHKU
MOTEHIIMATBHOTO KauecTBa MPOBEJEHUs ayauTa (PMHAHCOBOW OTYETHOCTH M TMpOUeH
uHpopMaluu  HEOOXOJIMMO PpACKpbIBaTh HMH(POPMALMIO O  BO3HArPaXIACHUH,
BBITUIAYMBAEMOM ayJUTOPCKON OpraHu3aliii, B TOM YUCIIE OTAEIBHO 32 ayAUTOPCKUE
YCIYTd U YCIYTH, HE CBS3aHHBIC C ayJUTOM (PUHAHCOBOM OTYETHOCTH M MPOUEH
uHpopmaruu. C 1enbio obserdyeHusi novucka mHGOpMAIMU, OHA PACKPBIBACTCS Ha
UHTEpHET-pecypce U B roloBoM oTuere OO1ecTna.



B OO6uiectBe perjiaMeHTUPYIOTCS BOMPOCHI MO BBIOOPY M B3aUMOJIEHCTBUIO C
BHEILIHUM ayJAUTOPOM.

212. 3auHTEepecOBaHHBIE CTOPOHBI YJOCTOBEPSIOTCS B JIOCTOBEPHOCTHU
¢uHaHcoBoi orueTHOocTH OOIIECTBa MOCPEACTBOM IPUBICYEHUS BHEIIHErO
ayJInTOpa, COOTBETCTBYIOLIETO CIAEAYIOIIUM KPUTEPUIM:

BBICOKUH YPOBEHb KBaIM(UKAIIMK CIIELHUATIUCTOB ayAUTOPCKOW OpraHu3aluy;
3HAYUTENIbHBIN OMBIT pabOThl M MOJIOKUTENbHASL peryTalus (Ha Ka3axCTaHCKOM U
MEXTYHApOJIHOM PBIHKE (MMPU HEOOXOIUMOCTH);

HaJM4ME ONBITA B OTPACIIH;

coOMIoICHHE ayIUTOPCKOM opranuzaiuet MexayHapOoJHBIX CTaHIapTOB
aynurta, 3akoHojartenbcTBa PecnyOmuku Kaszaxcran B o0macT  ayuTOpPCKOU
nesrtenbHocTH, Komekca aTuku npodeccuoHanbHbIX OyXxrantepoB MexayHapoIHOU
denepaunn OyXraiaTepos;

3 PeKTUBHOCT, PaOOTHl MO BBISIBJICHUIO HEJAOYETOB U IMPEACTABICHUIO
pEKOMEHJalMii MO0 COBEPILIECHCTBOBAHUIO BHYTPEHHHX KOHTPOJIEH IO MpoLeccy
HOJrOTOBKU (PMHAHCOBOM OTYETHOCTH.

213. OOmiecTBO  yTBEpXKAA€T JOKYMEHTBI, PETYJIUPYIOIIUE MOPSIOK
OCYIIECTBJICHUS ay]IuTa (PMHAHCOBON OTYETHOCTH M B3aMMOOTHOILIEHUH C BHEIIHUM
ayJIMTOPOM, B TOM 4YHCJI€ MpPOLECC BhIOOpa BHEIIHETO ayAUTOpa, MOJHOMOYMS U
(GYHKIIMM KOHKYPCHOW KOMHCCHH, BOIIPOCHI OKa3aHHs ayJUTOPCKOM opraHu3anuei
KOHCYJIbTALIMOHHBIX YCIIYT, HE CBS3aHHBIX C ayJAUTOM (PUHAHCOBON OTYETHOCTH U
npoyedl MHPOpMalKH, BOMPOCH POTALMHU AyJAUTOPCKUX OpPraHu3allil U CTapIIero
NepcoHaja ayAMTOPCKOM OpraHU3allMM, BOMPOCH MNpueMa Ha paldoTy OBIBLIIMX
COTPYAHHUKOB ayIUTOPCKOIN OpraHu3aluu.

214. Portanus nmapTHEpOB W CTaplllero MepcoHalia, OTBETCTBEHHOTO 3a ayauT
(MHAHCOBOM OTYETHOCTH, OCYLIECTBIISIETCS HE MEHEE OJHOI0 pa3a B IATh JIET, B
clly4ae eclM ayJIuTOpCcKas opraHu3anus okasbiaeT OOIIECTBY ayAUTOPCKUE YCIyTH
Oonee 5 neT noApsAn.

KomuteT no aynuty coBera aupekropoB OO11ecTBa peryisipHO (HE MEHee Tpex
pa3 10 MOMEHTA BbLAAYN ayJUTOPCKOIrO 3aKJIFOUYEHHUS) IPOBOJAUT BCTPEUU C BHEILIHUM
ayIUTOPOM B paMKax ayAUTOPCKOIO Mpolecca.

BHewHui ayAuTOp UMEET JOCTYIl K KOMHUTETY IO ayAUTy COBETa IUPEKTOPOB
OOmecTBa A OOCYXKIEHHS BOMPOCOB MO ayaAuTy (PUHAHCOBOM oTdeTHOCTU. B
ClIyya€ OTCYTCTBUSI KOMHUTETa MO ayJWTy, BHEIIHUA ayJAuTOp HaMpPsSMYIO
B3aMMOJIEWCTBYET C COBETOM TUPEKTOPOB U €ro MPECEAATEIIEM.

Bueminuii ayuTop mpeacTaBiIsieT KOMHUTETY MO ayJuTy COBETa JAUPEKTOPOB
O6mecTBa MHGOPMAIIUMIO O XOJI€ M pe3yibTaTrax ayauTa (PUHAHCOBOW OTUYETHOCTH;
NOJATBEPKIAET COXPAHEHUE HE3aBUCHUMOCTHU, OTCYTCTBHE (DMHAHCOBBIX MHTEPECOB B
OO0uiecTBe, OTCYTCTBME CYIIECTBEHHOIO BJIMSHUSA Ha (PUHAHCOBYIO 3aBHUCHUMOCTD
BHEIIHET0 ayAUTOpa O0IIel CyMMbl BO3HArPAKICHUS.

IHaparpadg 22. PeryJupoBanue KOpnopaTuBHbIX KOHQJIMKTOB

215. Unensl coBeTa AUPEKTOPOB W HCIOIHUTENbHOTO oprana OOiecTsa,
pabotHuku  OOIIecTBa, BBHINOJHAIOT CBOM  NPOQECCHOHAIbHBIE  (PYHKIIUU



T0OpPOCOBECTHO M pa3syMHO B umHTepecax OOIiecTBa M ¢ y4eTOM CHPaBEIMBOTO
OTHOIIICHHUS KO BCEM aKI[MOHEpaM, n30erasi KOpIopaTUBHBIX KOH(INKTOB.

B ciywae wHanuuug (BO3HUKHOBEHHMS) KOPIOPATUBHBIX  KOHQIMKTOB,
YYaCTHUKU HAXOMST MyTH WX PEIICHUs MyTeM MEPEeroBOPOB B IESIX 00ECICUCHHS
a¢dexTuBHOM 3auThl HHTEpecoB O0IIeCTBa U 3aUMHTEPECOBAHHBIX CTOPOH.

JomkHocTHRIMU ~ Juiamu  OOmiecTBa  CBOEBPEMEHHO  cooOmiaercs
KOPIIOPATUBHOMY CEKpETapro0 W/WiId OMOYJICMEHYy O HaJuduu (BO3ZHHMKHOBECHHH)
KOH(DIIUKTA.

OddextuBHOCTH PabOTHI MO  MPEAYNPEKACHUIO UM YPETYIHUPOBAHUIO
KOPIIOPATUBHBIX KOH(IMKTOB IMPEANONaracT, MOJHOE W CKOpEHIlee BbISIBICHHE
TaKMX KOH(JIMKTOB U KOOPAMHALMIO AEMCTBUI Bcex opranoB OOmiecTBa.

216. KopmopatuBHble KOH(JIMUKTBI TPU COJCUCTBUU KOPIOPATUBHOTO
ceKkperaps W/uiaum  OMOYyJICMEHa pacCMaTpHBAIOTCS  MpeJceaaTeleM  COBETa
nupektopoB OOrmiecTBa. B ciiydae BOBIeUeHHUs MpeacenaTeNss COBETa JUPEKTOPOB B
KOPIIOPATUBHBIN KOH(MIUKT, TAKWE CIydaud PacCMaTPUBAIOTCS KOMHUTETOM MO KajpaM
Y BO3HArPAXKJICHUSM.

217. AxnumoHepam (€IMHCTBEHHOMY aKIIMOHEPY) B IIEISAX IPEAOTBpaIlCHUS
BMEIIIATEIhCTBA T'OCYJAPCTBEHHBIX OPraHoOB B OINEPAIMOHHYIO JESTEIbHOCTD
OOmiecTBa, a TakKe MOBBIIICHUS OTBETCTBEHHOCTH COBETOB JTUPEKTOPOB 3a
OpPUHUMAaeMble peIIeHHs, CJeAyeT BO3ACpXKaTbCsl H30paHUs YIEHOB COBETa
TUPEKTOPOB, SBISIOUIMMUCS MPEACTABUTEISIMU T'OCYJapCTBEHHBIX OPTaHOB.

[IpencraButenu HEHTPAIHHOTO YHIOJTHOMOYEHHOTO oprana ()
rOCy/IapCTBEHHOMY HMYIIECTBY W YINOJHOMOYEHHOTO OpraHa COOTBETCTBYIOIICH
OTpaciid, MECTHBIX HCIIOJHUTEIBHBIX OPTaHOB, SBISIFONIMECS TOCYAapCTBEHHBIMU
CIIyKaIlliMH, HE MOTYT ObITh H30paHbl B KAYECTBE MPEACEIATENS COBETA TUPEKTOPOB.

B kavectBe mnpenctaBUTeNs TrOCyJapcTBa B COCTaB COBETOB JAUPEKTOPOB
OO6uiecTBa U opraHu3alyii MOTYT ObITh HOMUHHMPOBAHbBI B YCTAHOBJICHHOM MOPSIKE
JIUI1A, HE SIBIISIFOITUECS TOCYAapPCTBEHHBIMU CITYKAIIUMU.

218. B menmax oOecrneuyeHus OOBEKTHMBHOCTH OILICHKH KOPIOPATHBHOIO
KOH(MDIIMKTA U CO3/IaHUs YCIOBHH 7151 ero 3 (PEeKTUBHOTO yPEeryIMpOBaHUS, JIHUIA, YbU
MHTEPECHI 3aTparuBaeT KOH(GIUKT WIH MOXKET 3aTPOHYTh, HE IPUHUMAIOT y4acTUs B
€ro yperyJIupoBaHHH.

[Ipy HEBO3MOXXHOCTH pEUICHHUS KOPIOPATUBHBIX KOH(IMKTOB IyTEM
NIEPErOBOPOB, OHHM Pa3pemIaloTCs CTPOTO B COOTBETCTBHH C 3aKOHOAATEIHCTBOM
Pecny6iinku Ka3zaxcran.

219. CoBeT IUPEKTOPOB pa3zpadaThiBaeT U MEPHUOJUYECKH IepecMaTpUBACT
NOJUTHKY W TpaBUiia YPEeryJInpOBaHUS KOPHIOPATHUBHBIX KOH(IUKTOB, IPU KOTOPHIX
uX peuieHue Oyaer orBeyaTh nHTepecaM OOmiecTBa U o0ecneyrBaTh PaBEHCTBO MPaB
BCEX aKIIMOHEPOB.

220. CoBeT IUPEKTOPOB OCYILIECTBISET YpPEryJIUpPOBAaHUE KOPHOPATUBHBIX
KOH(IMKTOB MO BOMpPOCaM, OTHOCSIIMMCS K €ro KOMIETeHIUU. B aTom ciyuyae Ha
KOPIOPAaTUBHOIO CEKpeTaps W/Win OMOyJCMEHa BO3JIaraloTcs OO0sS3aHHOCTh II0
00€ecreyeHn0 BO3MOXKHOM WH(GOPMUPOBAHHOCTH COBETa JUPEKTOPOB O CYTH
KOPIHOPATUBHOTO KOH(JIMKTA W POJIb MOCPEIHUKA B Pa3pelIeHUU KOPHOPATUBHOIO
KOH(DIUKTA.



221. PykoBOAWTENs WCIONHUTEIBHOTO oOprana ot wuMmenn OoOmecTBa
OCYIIECTBIISIET ypEeryJIHNpOBaHUE KOPIOPATUBHBIX KOH(MIUKTOB MO BCEM BOIPOCAM,
NPUHATHE PEIICHUN MO KOTOPHIM HE OTHECEHO K KOMIIETCHIIMH COBETa AUPEKTOPOB
OOmiecTBa, a TakKe CaMOCTOSTEIBHO OMNpENENSIeT MOPSAOK BEACHUS PadOTHI TIO
yperyJIupoOBaHUIO KOPIIOPATUBHBIX KOH(MDIUKTOB.

222. CoBeT AMPEKTOPOB pacCMaTpPUBAET KOPIOPATHUBHBIE KOH(DIUKTHI, HE
OTHOCSIINECS K KOMIIETEHIIUN UCTIOJIHUTEIBHOIO OpraHa.

IMaparpa¢ 23. PeryanpoBanne KOH(PJIUKTA HHTEPECOB

223. KoH)IUKT UHTEPECOB OMPEAENAETCS KaK CUTyalus, B KOTOPOW JIMYHAs
3aMHTEPECOBAHHOCTh YJIEHA COBETAa AUPEKTOPOB WK paboTHuka OOmiecTBa BIUSET
WIA MOXET TOBJIUATh Ha OECHPHCTPACTHOE HCIONHEHHE JIOJDKHOCTHBIX
00s13aHHOCTEM.

224. JloibkHOCTHBIE Juila U paboTHUKU OOIecTBa HE JOMYCKAIOT CUTYallUH, B
KOTOPOH BO3MOKHO BO3HUKHOBEHHME KOH(MDIMKTa MHTEPECOB, HU B OTHOIICHUS ceOs
(MM CBSI3aHHBIX ¢ COOOM JIMIT), HA B OTHOILIEHUHU JPYTHX.

O6mectBoM BO wu30ekaHue KOHGIMKTA MHTEPECOB, MPEMATCTBYIOIMIUX
OOBEKTUBHOMY BBINIOJIHEHUIO COBETOM JTUPEKTOPOB CBOMX OO0sI3aHHOCTEH, U
OTpaHUYEHUS TOJIMTUYECKOTO BMEIIATENbCTBA B IPOIECCHl COBETAa JAUPEKTOPOB
OO61recTBa BHEAPSAIOTCS MEXAaHU3MBI IO UX HEIOMYIIECHUIO M PEryIHPOBAHUIO.

225. OcHOBHBIE TPUHIIMITBI IPEOTBPAIICHUS KOH(PINKTa HHTEPECOB, CIOCOOBI
UX BBISBICHUS, OICHKM U paspelieHus 3akperursirorcess B Konaekce nenoBod 3THUKH
OO6mecTBa, yTBEPKIaEMOM COBETOM JUPEKTOPOB.

IMaparpa¢ 24. IIpo3payHocTh U pacKpbIiTHE HH(OPMALMHU O AeATEJIbHOCTH
Oo0wecrBa

226. B nemsix coOr0/IeHUsT HHTEPECOB 3aUMHTEPECOBAHHBIX CTOPOH OOIIEeCTBO
CBOEBPEMEHHO U JIOCTOBEPHO pACKPBIBAECT HMH(POPMAIUIO, MPETyCMOTPEHHYIO
3akoHoAaTeabCcTBOM PecnyOnuku KaszaxctaH ©  BHYTPEHHMMM JIOKYMEHTaMH
O6miecTBa, a Takke HHPOPMANMIO O JEITCIBHOCTH, BKIIOYas (PUHAHCOBOE
COCTOSIHHE, PEe3yJIbTaThI ACSITEIbHOCTH, CTPYKTYPY COOCTBEHHOCTH M YIIPABIICHUSI.

PackpbiTue OO6miectBOM HHGOPMALMK OCYILIECTBIISIETCS. B COOTBETCTBUU C
OPUHIMIIAMU [PO3PAYHOCTH, IOCJIEIOBATEIBHOCTH M OINEPATUBHOCTH, a TaKKe
JOCTYITHOCTH, JIOCTOBEPHOCTH, MOJTHOTHI U CPABHUMOCTH PACKPHIBAEMBbIX JIAHHBIX.

Kanansl pacmpocTpanenus MHPOpPMAIMU MPH €€ PaCKPBITUU 00ECTIeYUBAIOT
PABHOIIPABHBIM, CBOCBPEMEHHBIM W HE CBA3AHHBIA C YPE3MEPHBIMU pPaACXOJaMU
JOCTYI K HeoOxoaumon nHdopmanuu. Jloctyn k mHGOpMALMKU MPEJOCTABIIETCS HA
0e3BO3ME3HOM OCHOBE M HE TpeOyeT BBINOJHEHUS CHEIUAIbHBIX MPOLEIYp
(monyuyeHue mnapojei, perucTpaldd WIM HHBIX TEXHUYECKUX OrPAaHMYCHUN) s
O3HaKOMJICHUS C HEM.

[Ipy mnpuHATHUM pelieHuss B OTHOLIEHUM TpPeOOBaHMH K OTYETHOCTH U
PacKpbITUIO HHQOpMAIMK, HpeabsBiseMblx K OOmecTBaMm, 3aKOHOAATEIbCTBO
yauThiBaeT pazmep OOIIecTBa U HaNpaBICHHOCTh ee AesrenbHocTu. Hanpumep, mis



HeOompmnx OOIIeCTB, KOTOPBIE HE 33/ICHCTBOBAHBI B pealn3allii roCyAapCTBEHHON
MOJUTUKH, TPEeOOBaHMS K PACKPHITHIO MH(POPMAIMH HE OJDKHBI OBITH CIHIIKOM
BBICOKMMH, YTOObI HE NPHUBOAUTH K W3JIHMIIHUM 3arpaTaM W/WIA CO3JIaHHUIO
HEBBITOJTHOTO MOJIOXKEHUS 10 OTHOIICHUIO K KOHKYPEHTAM.

227. B OOiectBe yTBEPKIAIOTCSI BHYTPEHHUE JOKYMEHTBI, ONpPEICIISIONINe
OPUHIIMIBL W TMOAXOJAbl K PACKPBITUIO U 3aluTe HHPOpMAlUMU, TEpeueHb
uHpOpMaIlK, PacCKpbIBAEMON 3aMHTEPECOBAHHBIM JIMIIAM, CPOKH, MOPSIIOK, CIOCO0,
dbopmy packpbiTus UHPOPMAIIUU, OTBETCTBEHHBIX JOJKHOCTHBIX JIUIl U PAOOTHUKOB
C yKazaHueM wuX QYHKIUHA © OOsS3aHHOCTEW, a TaKXKe JPyrue TOJOXKCHHUS,
PETYIHPYIOIINE MPOLECCHI PACKPHITHS HHPOPMAIIH.

OO011ecTBO B COOTBETCTBUU C 3aKOHOAaTesnbcTBOM PecnyOnuku Kazaxcrtan u
VYcraBom OOwmiecTBa ompenesnser MopsgoK OTHECEHHs MH(OpMAlUu K KaTeropusm
JI0CTyTa, YCIOBUS XPAHEHUS U UCTIOJIb30BaHUS HH(OPMAIINH, B TOM YHCIIEe KPYT JUII,
UMEIOIINX TPaBO CBOOOJHOTO JOCTyma K HH(pOpMamuH, COCTaBISIOIICH
KOMMEpPUYECKYI0 U CIy)XeOHyI0 TailHy, ¥ TNpPUHUMAIOT MeEpbhl K OXpaHe ee
KOH(UICHIIUATLHOCTH.

228. NutepHet-pecypc OO1iecTBa SBISETCS CTPYKTYPHUPOBAHHBIM, YI0OHBIM
JUIST HaBUTAIIMM M COJCPXKUT HH(OpMAaIMIo, HEOOXOANUMYIO 3aWHTEPECOBAHHBIM
JumaM s moHuManus AestenbHoct OOmectBa. Mudopmarus pasmerniaercs B
OTJIENbHBIX TEMAaTHUYECKHX pa3jiesaXx HHTEpPHET-pecypcea.

229. Axrtyanu3anus MHTEPHET-PECypca OCYIIECTBIISICTCS HE PEKe OJJHOTO pasa
B Hezenmo. B O0miecTBe Ha peryJispHON OCHOBE OCYILIECTBIISIETCS KOHTPOJIb MOJIHOTHI
U aKTyaJIbHOCTH WH(OpPMAIMK, pa3MENIEHHOW Ha WHTEpPHET-pecypce, a Takke
OTIPE/ICTISICTCS COOTBETCTBUE JAaHHON WHGOpMAIlMU, pa3MEIIEHHOW Ha Ka3aXCKOW,
PYCCKOM, aHIVIMHCKOM BEPCUSAX HUHTEPHET-pecypca. B dTUX 1ensax 3aKperuisrorcs
OTBETCTBEHHBIE JUIA (CTPYKTYpHOE MOJpA3CIC€HNE), OTBEYAIOIIHNE 3a IMOJHOTY U
aKTyaJbHOCTh MH(POPMAILIUU Ha HHTEPHET-PECypCe.

230. HutepHer-pecypc OOIIECTB COACPKUT, KaK MHUHHUMYM, CIEIYIONIYIO
uHdOpMAITHIO:

1) obmyro umHpopmanuo o OOmecTBe, BKIOYas HWHGOPMAIUIO O MHCCHH,
OCHOBHBIX 3aJladyax, LHeJsIX U BUJaX JAEATEIbHOCTH, pa3Mepe COOCTBEHHOTO KalluTaia,
pa3Mepe aKTHBOB, YUCTOM J0XOJI€ U YUCIEHHOCTH PaOOTHUKOB;

2) o TUIaHE pa3BUTHUA W/WIM IUJIAHE MEpONPUATHUH (CTpaTernyecKue LENH);
IPUOPUTETHBIC HATIPABIICHUS ACSITEIbHOCTH;

3) YcTaB u BHyTpeHHHE TOKyMEeHTHI OO1IecTBa, peryIupyIONIie NeITeIbHOCTh
OpPraHoOB, KOMHUTETOB, KOPIOPATUBHOTO CEKpeTaps, CIy>KObl BHYTPEHHETO ayauTa,
KOMILIaeHca, OMOy/ICMEHa;

4) 00 3TUYECKHUX MPUHIUIIAX;

5) 006 ynpaBiieHUU PUCKAMU;

6) 0 TUBUACHTHOW MOJIUTHKE;

7) 0 uleHax coBeTa AMPEKTOPOB, BKIIOUAs CIEAYOImue cBeAeHus: GoTorpadus
(MO CcOrJacoBaHUIO C YJIEHOM COBETa TUPEKTOPOB), haMuius, UMs, OTYECTBO (IIpHU
ero HaJIW4YMM), JaTa POXKACHHS, TPaXIAAHCTBO, CTAaTyC 4YJIEHa COBETa JTUPEKTOPOB
(He3aBUCUMBIA JTUPEKTOP, MPEACTaBUTENb aKIMOHEpa), yKazaHue (PYHKIUN dYiieHa
COBETa JAMPEKTOPOB, B TOM YHUCIIE WIEHCTBO B KOMHUTETaX COBETa JAUPEKTOPOB HIIU



UCIIOJIHEHHE (PYHKIUI IpeiceiaTessl COBeTa JUPEKTOPOB, 00pa30BaHUE, B TOM YHUCIIE
OCHOBHOE M JIOMOJHUTEIbHOE oOpa3oBaHuEe (HAUMEHOBAaHUE OOpPA30BATEIBLHOIO
YUpEXKACHUS, TOJ OKOHYAHUS, KBATU(UKAIUS, TTOJTyICHHAs! CTENEHB), OMBIT PaOOTHI
3a MOCJEAHWE MATh JET, OCHOBHOE MECTO paboThl W JApyrue 3aHUMaeMble B
HACTOSIIIIEe BpeMs JOJDKHOCTH, MpodeccuoHanbHas KBalu(uKaius, gaTa MEepBOro
n30paHus B COBET IUPEKTOPOB M JaTa U30paHUs B JEHCTBYIOIINUNA COBET TUPEKTOPOB,
KOJIMYECTBO M JIOJISI TpUHAJICKANMX aKiui ad@uimpoBaHHBIX OpraHU3aINM,
KPUTEPUHN HE3aBUCUMBIX JTHUPEKTOPOB;

8) 0 wiIeHaX WCIOJHUTEIHHOTO OpraHa, BKJIIOYAs CJCAYIOIINE CBEICHUS:
dotorpadus, damwins, uMs, OT4eCTBO (TIPU €T0 HAIWUYHH), JaTa POXKICHUS,
TPaKIAHCTBO, JOJDKHOCTh W BBINMOJHSAEMbIE (DYHKIMH, oOpa3oBaHHWE, B TOM YHUCIIC
OCHOBHOE M JIONOJHUTEIbHOE oOOpa3oBaHuE (HAUMEHOBAaHUE OOPA30BATEIHLHOIO
YUpEXKACHUS, TOJ OKOHYAHUS, KBATU(UKAIUS, TTOTyICHHAs! CTENICHB), OMBIT PaOOTHI
3a TocjieAHUE TMATh JieT, mnpodeccuoHanbHas KBanudUKauUsi, JJAOJKHOCTH,
3aHUMAEMbI€ 10 COBMECTHUTEILCTBY, KOJWYECTBO W JOJIS MPUHAICIKAIIUX aKIUH
adGuIMpOBaHHBIX OpraHU3AIUM;

9) 0 huHAHCOBOM OTYETHOCTH;

10) o rooBBIX OTUETAX;

11) o BHelLIHEM ayIUTOPE;

12) o0 B3akynmnouHOW JeATENHHOCTH, BKJIIOYas TPaBWIA, OOBSIBICHUS W
pE3yIbTaThI 3aKYTOK;

13) o cTpykType YyCTaBHOIO KalWTaja, BKJIOYas CIEAYIOIIHE CBEICHHUS:
KOJIMYECTBO W HOMHHAJIbHAS CTOMMOCTH BBINMYIICHHBIX aKIUH (0N ydacTus),
OMHMCAaHUE TIpaB, MPEAOCTABISACMBIX AaKIHUSIMH, KOJIMYECTBO W HOMHHAJIbHAS
CTOUMOCTb OOBSBJICHHBIX, HO HEpa3MEIICHHBIX aKIUi, COCTaB AaKIIMOHEPOB
(Y4yaCTHUKOB), KOJIMYECTBO W JIOJISI MPUHAIJIEKAIIUX WM MPOCTHIX aKUuid (JoJien
y4acTusi), MOPSIOK PaCOPSKEHUS MPaBaMKu COOCTBEHHOCTH;

14) o cTpykType aKkTHBOB, BKJIIO4Yas HHpopmaiio 00 adduaupoBaHHBIX
OpraHu3alMsIX BCEX YPOBHEW ¢ KPAaTKUM YKa3aHUeM c(pepbl UX IesTEeIbHOCTH;

15) o ro1oBOM KaneHape KOPIOPATUBHBIX COOBITHIA;

16) o cpenkax, B COBEpIICHUUM KOTOPBIX HMEETCS 3aUHTEPECOBAHHOCTD,
BKJIFOYAsi CBEJICHUSI O CTOPOHAX CHEIKH, CYIIECTBEHHBIX YCIOBUAX CIETKH (TIpeaMeT
C/IETIKH, IIeHa CIICNIKH ), OpraHe, MPUHSBIIEM pelieHrue 00 0JJOOPEHUH CICIKH;

17) o KpymnHBIX CJEeJIKaxX, BKJIOYas CBEIEHHS O CTOPOHAaX CJHEJKH,
CYIIECTBEHHBIX YCJIOBHUSX CHEJIKH (NIPEeAMET CHENIKH, LIEeHa CJEJIKH), OpraHe,
MIPUHSBIIEM pelIeHue 00 0JJ0OpEHUH CHCIIKH;

18) o nesarenbHOCTH B chepe yCTOWIMBOTO Pa3BUTHS;

19) o pazmepe yTBepKACHHBIX TUBUICHIOB,;

20) 0 HOBOCTSIX M Mpecc-penn3ax;

21) Ha cCTapTOBOM CTpaHWIIE HWHTEPHET-pecypca O TopsuYeld JIMHUU — O
0e30macHOM, KOH(UIECHIIMATLHOM U JIOCTYIIHOM CcHoco0e MH()OPMUPOBAHUSI COBETA
mupektopoB (Komutera mo ayaury) U Ciay>KObl BHYTpEHHEro ayaura o (axrax
HapylleHud 3akoHojaarenbcTBa PecrmyOnukm KaszaxcraH, BHYTPEHHUX MpOIEAYD,
Konekca nenoBoii 3TukH T100bIM paOOTHUKOM W/UITH JIOJKHOCTHBIM JIUIIOM.



231. OOmecTBO TOTOBUT TOJOBOM OTYET B COOTBETCTBUHU C IOJIOKEHUSIMH
HacTosiero Kogekca u npakTUKON pacKpbITUs HH(MOpMALUK.

I'onoBOM OTYET YTBEPIKAAETCA COBETOM IUPEKTOPOB.

232. '0/10BOM OTYET SBJISIETCS OJTHUM U3 KIFOUEBBIX HCTOUHUKOB UH(POPMAIUU
JUIsl 3aMHTEPECOBAHHBIX CTOPOH. ['0/1I0BOI OTUET ABNSETCS CTPYKTYPUPOBAHHBIM U
BU3YaJIbHO YJIOOHBIM JOKYMEHTOM U IyOJIIMKYeTCS Ha Ka3axCKOM S3bIKE C
UCIIOJIb30BAaHUEM, TIPU HEOOXOIUMOCTH, IPYTUX SI3BIKOB.

['ooBOM OTYET MOArOTaBIMBAECTCS U PA3MEIIACTCS HA MHTEPHET-PECypce B
TEUCHUE MATH pabO4YuMX JHEH TMOCIe MPOBEJACHUS TOJOBOTO 0O0IIEero coOpaHus
AKI[MOHEPOB (€IMHCTBEHHOT'O aKIIMOHEPA).

233. TpebGoBaHus K COAEPKAHUIO TOAOBOTO OTYETA MPEATIONATAIOT HATUYHE
cieaytouiei napopmanmu:

1) obpatmienue npeacenarens copera gupekTopoB OO01ecTBa;

2) oOpaleHrue pyKoOBOJUTENSI UCIIOJHUTEIBLHOTO OpraHa;

3) o ObmiecTBe: o01MEe CBEACHUS; O CTPYKTYPE YCTaBHOTO KanuTasa, BKIovast
CJIeIyIOIIME CBEICHUSI: KOJIMYECTBO U HOMUHAJIbHAS CTOMMOCTD BBINTYIICHHBIX aKIIUN
(omeit ydvacTus), ONMUCAHUE TIPaB, MPEIOCTABISAEMBIX AaKIUAMH, KOJUYECTBO U
HOMHUHAJIbHAs CTOMMOCTh OOBSBIEHHBIX, HO HEPa3MEIICHHBIX aKIMil, COCTaB
AKIIMOHEPOB (YYACTHUKOB) M KOJMYECTBO M JOJISI MPUHAJIEKAINIUX UM HPOCTHIX
aKIui (J101€el ydacTusi), MOPSAOK paCHOPSKEHUSI TpaBaMU COOCTBEHHOCTH; MUCCHS,
IUTaH pa3BUTHUs (IJIaH MEPOIPUSATUI), PE3YJIbTATHI €r0 pealn3aluuu; 0030p phIHKA U
MOJIO’KEHHE Ha PHIHKE;

4) pe3ynbTaThl (UHAHCOBOM M OMEPALIMOHHON NIESITEIHLHOCTH 32 OTUETHBINA TOJ;
0030p M aHanu3 JAEATENbHOCTH OTHOCHUTEIBHO MOCTABJICHHBIX 3aJa4, B TOM YHCIIE
BBIIIOJIHEHUE LEJEM M 3aJa4 TOCYJapCTBEHHOM  COLMAJIbHO-DKOHOMHYECKOU
MOJINTUKU U OlleHKa BiMsiHUS OOIiecTBa Ha COIUATbHO-3KOHOMUYECKOE Pa3BUTHE
orpaciu/peruona/Peciy6nukn  Kaszaxcran;  onepallioHHble W (PUHAHCOBBIC
MOKAa3aTeNid JIEeSITeIbHOCTH; OCHOBHBIE CYIIECTBEHHBIE COOBITUS W JOCTHUIKEHUS;
uHdopMaIusi O  CYIIECTBEHHBIX  CHAEIKaX C TOCYyJIapCTBOM U  HMHBIMHU
adprMpoBaHHBIMH TUIIAMU; UHOPMAITUS O PAcX0/axX, CBI3AHHBIX C BBHITTOJIHCHHEM
eJied W 3aJad TOCYJIapCTBEHHOM COLHUAJIBbHO-3KOHOMHUYECKOM TIOJUTUKU U
UCTOYHMKAX WX (UHAHCHMpOBAaHMS, a TaKxke Jro0as ¢GUHAHCOBAsS TMOICPKKA,
BKJIFOYAsl TapaHTHH, TOJyYaeMbIC/TIOTYyUYEHHBIE OT TOCyJapcTBa H  JIFOOBIC
o0s3aTeNnbCTBA IEpe] rOCyJapcTBOM W OOIIECTBOM, B TOM YHCIE JOTOBOPHBIE
00s13aTeNIbCTBA, BRITEKAIOIINE U3 TOCYAaPCTBEHHO-YaCTHOTO NapTHEPCTBA, MPUHSITHIC
Ha ce0s OOmecTBOM (€Ciu HEe pacKphIBAETCS B COOTBETCTBUM C MeXTyHApOHBIMU
cTaHaapraMu (PUHAHCOBOW OTYETHOCTH), B TOM UHCJIE YCIOBUS (DHUHAHCOBOU
MOAICPKKH, €€ 1EIU U UX JTOCTUKECHHUE;

5) cTpykTypa akTHBOB, BKJIIOYasi JOUYEPHHUE/3aBUCHUMBbIC IOPUANYECKUE JTHUIA
BCEX ypOBHEH, 0030p, OCHOBHbIE HTOTM HUX (UHAHCOBOH U ONEPALMOHHOM
NeATEeIbHOCTH;

6) 1€ U IUIaHbl Ha OyAyIlue NepUo/Ibl;

7) cyuiecTBeHHbIE (DAKTOPHI pUCKa U CUCTEMa YIIPaBJICHUSI PUCKAMU;

8) KOpHOpaTMBHOE YIIpaBJCHHUE: CTPYKTypa KOPIOPATUBHOIO YIPABICHUS;
COCTaB aKIMOHEPOB U CTPYKTypa BIIAJICHUS; COCTAB COBETA JUPEKTOPOB, BKIIOUAs



KBIM(HUKALIUIO, MpOIecC OTOOpa, B TOM YHUCIE O HE3aBHUCHUMBIX JMPEKTOpax ¢
yKa3aHUEM KPUTEPUEB ONPENEICHUS MX HE3aBUCUMOCTH; OTYET O JEATEIbHOCTH
COBETa JIUPEKTOPOB MU €ro KOMUTETOB; MH(MOpMAIUs O COOTBETCTBUU MPAKTUKU
KOPIHOPAaTUBHOIO yIpaBieHus: mNpuHIunam Hacrosimiero Kopgekca, a mnpu ee
HECOOTBETCTBUM TOSICHEHUSI O MPUYMHAX HECOOIONCHUS KaXIOT0 M3 MPUHIUIIOB;
COCTaB  HUCHOJHUTENbHOro  opraHa OOmecTBa; OT4ET O  JESATEIbHOCTH
VCIIOJIHUTEJILHOTO OPraHa; MOJUTUKA BO3HAIPAXKICHUS YICHOB COBETA JUPEKTOPOB U
UCIIOJIHUTEJIBHOTO OpraHa, a TAK)Ke pa3Mep UX BO3HAIPAKIEHUS 32 OTYETHBIN TOJ;

9) wMeponpusTUSAX U JACATEIBHOCTH, HANPABICHHBIX HA BHEAPEHHUE U
npuMeHenue npuHuunoB ESG (3konoruueckas M couualibHash OTBETCTBEHHOCTD,
KOPIOpaTUBHOE yNpaBJlIeHUE), ycTonurBoe pa3Butue OomecTsa u Bkiaa OOmecTsa B
noctuxenue lleneit ycroiumBoro pazsutusi OOH B Pecnybnuke Kazaxcran (B
Cllyyae TMOJrOTOBKH OTAEJIBHOrO OTYeTa B O00JacTH yCTOMYMBOTO pPa3BUTHS,
BO3MOYHO MPEJOCTABICHUE CCHUIKM HA JAHHBIA OTYET);

10) 3axiroyeHWe BHEUIHEro ayauTopa W (HUHAHCOBAasT OTYETHOCTh C
IPUMEUYAHUSIMU;

11) B aHaTUTUYECKUX MMOKA3aTeNSIX M JAHHBIX, BKIFOUYAEMbIX B TOJOBOW OTYET,
OTPAJKAETCS CPABHUTENBHBIM aHaIu3 W JOCTUTHYTBIM Mporpecc (perpecc) Io
OTHOLIEHUIO K MpEeAbIAYIIEMY MEepUoay (CpaBHEHUE CO 3HAYEHUSMH AHAIIOTMYHBIX
NOKa3arejield, yKa3aHHbIX B MPOIUIOM TOJOBOM oOT4dere). B memax cpaBHeHHA
NoKasarejieidl ¢ 4YaCTHbIMM KOMMIAHUSIMU U KOMITAHUSIMU MEXAYHApOJHOIO YPOBHS,
JNEUCTBYIOIIMMHU B aHAJOTUYHOU OTpACIIU, MyOJUKYIOTCS MMOKA3aTEeNH E€ATEIbHOCTH,
KOTOPBIE MO3BOJIAT MMPOBECTU OTPACIEBON OEHUMapKUHI-aHAIN3;

12) O6uiecTBO B OpraHU3alMOHHO-TIPABOBOM (PopMe aKIIMOHEPHOE OOIIECTBO
TAaK)K€ PACKPBIBACT JIOMOJHUTEIbHYI0 HWH(GOPMAIUIO, PEKOMEHAYEMYIO Jy4Illei
MPAKTUKONU pacKpbITUsl MHPOpMaluu U TpeboBaHUsIMU (PoHI0BbIX Oupk KASE n
AlX.

B O6miectBe, akiiuy KOTOPBIX KOTUPYIOTCS Ha (POHIIOBOM OMpIKE, CO3MAIOTCS
CHelHalbHble OTHEedbl MO paboTe C MHBECTOpaMU MJIs TOJACpKaHHUS CBSI3U C
MHBECTOpaMH, OOecleyeHUs] CBOEBPEMEHHOTO0 U KAauyeCTBEHHOT'O IPEIO0CTaBIICHHUS
OTBETOB Ha BOIIPOCHI aKIIHOHEPOB.



